Kansas SIEC
Regular Meeting
December 3, 2015

Minutes

The Kansas Statewide Interoperability Executive Committee met in regular session at the TAG conference room, 2800 SW Topeka Blvd., Topeka, Ks.


[bookmark: _GoBack]Members present.  Dick Heitschmidt, Justin Bramlett , Edwin Geer, Col. Chris Stratmann, Ellen Wernicke, Michelle Abbott, Stan Adams and Mark Dodd.  Member Jay Coverdale joined by conference call.

Others present.  Jason Bryant, Stacie Hajney, JL Ellis, (KOEC), Jim Lundsted (DHS/OEC), Bob Brown (OITS), Cindy Lash and Jill Shelley (Kansas Legislative Research Dept).

Call to order.	The meeting was called to order by Dick Heitschmidt, Chairperson, at 10:11.

Minutes.  The minutes of the October 12, 2015 regular meeting were reviewed. Motion by Chris Stratmann to accept as printed, second by Michelle Abbott, no further discussion, all in favor, none opposed. Chairperson Dick Heitschmidt declared motion passed, minutes accepted as printed.
(Action #15-11)

Discussion/Action Items.

Kansas Legislative Research Department
Cindy Lash and Jill Shelley detailed a report (included) concerning governance of the SIEC.  Discussion included goals and purposes of the report along with the advantages and disadvantages of different governance models.  Members discussed the changing landscape of NG911 and FirstNet that may play a role in moving from an Executive order model to a legislative model of governance.  If legislation will be sought, champions will need to be identified in the legislature for the process to move forward.

Broadband Update
Jason Bryant shared the results of the most recent SPOC call detailing the information he had shared at the August SIEC meeting.  The information was well received and resulted in no questions from FirstNet.  The data collection and outreach being done by the Broadband Coordinators will include more users from different areas including railroads, hospitals, private companies and other organizations who could possibly benefit from PSBN.  The timeline for FirstNet implementation is moving quickly.  FirstNet has requested to meet with the SIEC at their next scheduled meeting.  Jason was asked to gather information on what the intent and possible content of the meeting and report to Dick Heitschmidt with a possible preliminary agenda.


KSICS Update
Stacie Hajney gave an update on the numbers of responders trained by KOEC staff.  To date, approximately 1100 people have received training.  This is a good increase from recent years.  Discussion included a plan to push out training and make sure every county or area has received training along with mapping to track the training to assure every area is reached.  Also discussed were possible train-the-trainer concepts and the difficulties with such programs.
Jason Bryant reported on the partnering progress with border counties and other states.  A total of 14 letters were received by Dick Heitschmidt with only 2 of those from Kansas agencies.  Discussion centered on targeting counties in Kansas especially those opposite of bordering agencies that provided letters of support.  Responses will be sought specifically from Emergency Management, law enforcement and fire agencies.  JL Ellis was asked if he could assist with contacts in western Kansas and he agreed to do that and report back to Dick Heitschmidt.
Ed Geer provided information on the KSICS system and reported that there are 30,708 radio id’s assigned from 27 state agencies and 1,046 local agencies.  The total number of agencies including federal partners is 1,110.  The call logs show that from Aug 2014 to Aug 2015 a total of 29,063,199 calls were placed on the system with a total number 0f 5,263 system busy events.  The breakdown by state versus local agencies are: KDOT – 988,895 calls, 271 busy; KHP – 5,402,489 calls, 505 busy; All other state agencies – 1,283,023 calls, 189 busy; Local/non state agencies – 21,389,199 calls, 4,298 busy.
Col. Stratmann asked Ed about over the air programming (OTAP) capabilities on KSICS.  Ed stated that this was not used on KSICS at this time citing problems experienced and Ellen Wernicke echoed that comment.  Dick Heitschmidt asked about the KDOT budget for KSICS and Ed responded the current budget is approximately 5.7 million with a projected budget of 6 million dollars, all highway funds.  A question was also asked about the former leasing program which ended in 2011 according to Ed.  Ed believes there may be a few leases still being paid.

SCIP Update
Jason Bryant reported a revision workshop for the SCIP has been approved by DHS with the initial call occurring on November 30.  Discussion on the need and focus of the revision.  Jason stated the focus would be heavily on broadband governance and simple updates to current benchmarks.   

Other Business
Jason Bryant reported that an OEC calendar of events was now hosted on the OEC website.  He asked that members please bring any event to his attention that needs to be included.  Jason also mentioned that FirstNet is very interested in the KOEC training program as there is strong possibility of training when the network is implanted.

Next Meeting.  The next meeting will be at the call of the chair.

Adjourn.  With no further business before the committee, jay Coverdale moved to adjourn.  Motion carried unanimously. Meeting adjourned at 12:42.
(Action #15-12)




Respectfully submitted,

[image: SIG]
JL Ellis
Interoperable Communications Training Specialist
Office of Emergency Communications


APPROVED:	__________________________________________________
		Dick Heitschmidt, Chairperson



		__________________________________________________
		Bob McLemore, Vice Chairperson
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