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Chapter 1
Introduction

1-1. Applicability. This SOP, including any supplemental environmental guidance documents, is
applicable to all units, facilities, operations, and all military and civilian personnel assigned or attached to
the Kansas Army National Guard (KSARNG), including all KSARNG units, activities, facilities, armories,
and sites which involve federal funding (federally appropriated funds) or National Guard Bureau approval;
KSARNG military training and activities at facilities, training sites, and training areas not under KSARNG
jurisdiction; proposals involving federal funds or NGB approval for training, training sites, facilities
construction, mission changes, equipment fielding, or establishing new activities; contractor and lessee
activities conducted on real property under KSARNG jurisdiction; and other organizations, activities, and
military units when utilizing KSARNG facilities.

1-2. Purpose. This SOP describes KSARNG responsibilities, policies, and procedures to preserve,
protect, and restore the quality of the environment. It incorporates the concepts of environmental
stewardship, as well as requirements to comply with applicable statutory requirements and regulatory
guidance.

a. This SOP is designed to:

(1) Describe KSARNG environmental protection requirements.

(2) Define command, staff, and individual responsibilities to ensure compliance with federal,
state, local, DOD, Army, and NGB environmental regulations, policies, and guidance.

(3) Establish internal policies and procedures to protect environmental quality during military
training, facilities construction, management and maintenance, and other activities at all
facilities and training sites owned or used by the KSARNG.

b. This SOP also establishes the KSARNG Environmental Management Program, which is
designed to assist all KSARNG personnel in identifying their specific environmental
responsibilities and establish procedures to meet those requirements with the minimal amount
of disruption to routine activities. The Program consists of this SOP, supplementary
documents (KSARNG Environmental Compliance Guides), directives, guidance, and
information.

c. This SOP, and the KSARNG Environmental Management Program, specifically addresses
environmental program requirements. It does not describe responsibilities or program area
requirements of Safety or Occupational Health programs, including the purchase of personal
protective equipment (PPE) and flammable material or other similar storage cabinets, except
where hazardous materials, regulated material spill response, or hazardous waste
management requirements overlap with the Hazard Communication Standard or personal
protection requirements.

d. This SOP supersedes KS SOP 420-47, Solid and Hazardous Waste/Material Management
dated 15 April 1996 and KS SOP 200-1, Environmental Quality, Environmental Protection and
Enhancement dated 15 April 1995.

1-3. Authority. Statutory authority for this SOP and additional supplemental guidance documents is
derived from United States Code (USC) Titles 7, 10, 15, 33 and 42, Code of Federal Regulations (CFR)
Titles 10, 29, 33, 40 and 49, and related State of Kansas laws and regulations. It reflects the policies of
the Department of the Army contained in AR 200-1, AR 200-2, AR 200-3, AR 200-4, AR 200-5, and of the
Adjutant General of Kansas. A complete list is included in Appendix A of this SOP.

1-4. References. Supporting and related publications and referenced forms are listed in Appendix A.

Chapter 2

Environmental Goals. In order to protect the environment and conserve our natural and cultural
resource heritage for present and future generations, the Army has adopted specific environmental quality
goals. The KSARNG will implement its Environmental Management Program to meet these goals, which
are as follows:
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Chapter 3

Demonstrate leadership in environmental protection and improvement.

Minimize adverse environmental and health impacts while maximizing readiness and strategic
preparedness.

Assure consideration of the environment is an integral part of the KSARNG decision-making
process.

Aggressively pursue compliance with all applicable Federal, State, and local environmental
quality laws.

Restore lands and waters damaged through past KSARNG activities.

Support programs for the recycling and reuse of materials in order to conserve natural
resources, prevent pollution, and minimize the generation of wastes.

Pursue an active role in addressing environmental quality issues in relationships with
neighboring communities.

Environmental Objectives. In order meet the requirements of federal, state, local, DoD, DA, and NGB
environmental regulations and requirements and to achieve our defined environmental goals, the
KSARNG will implement actions required in the "responsibilities" section of this SOP, corresponding
guidance provided in the KSARNG Environmental Compliance Guides and their supporting annexes, and
additional guidance. Compliance will ensure the following objectives are achieved:

a.

The KSARNG will consider the environmental effects of proposed actions during the earliest

stages of review and throughout the project planning cycle. As required by 32 CFR 651

(formerly AR 200-2), such effects will be evaluated in the decision-making process along with

technical, operational, mission-related, regulatory, and economic factors.

Programs and actions will be considered, planned, and executed in a manner that will

prevent, minimize or mitigate degradation of the environment or endangerment of human

health.

Activities will be monitored to ensure compliance with applicable federal, state, and local

environmental laws and regulatory requirements.

Materiel and energy resources will be procured and used in an effort to minimize pollution and

waste generation. Use and procurement of materiel and energy resources will comply with

national energy conservation policies. Waste will be reduced at the source, reprocessed, or

reclaimed for other productive use to the greatest extent practical.

The KSARNG will continually encourage an environmental stewardship ethic in its personnel

and an appreciation of environmental protection efforts. Personnel will be trained to

understand the need to comply with applicable requirements, protect and enhance the

environment, and conserve resources. Further, all personnel will be encouraged to initiate,

lead, and cooperate in carrying out KSARNG environmental programs.

Historic, cultural, and archeological sites, structures, and districts under KSARNG jurisdiction

meeting criteria for inclusion in the National Register of Historic Places will be managed in a

spirit of stewardship for the benefit of present and future generations of Kansans. As

appropriate, plans will be developed that ensure the protection and preservation of such

locations.

On lands under its jurisdiction and where practical or required, the KSARNG will develop and

update Integrated Natural Resource Management Plans to promote conservation of natural

resources.

The KSARNG will comply with the National Environmental Policy Act, and identify, analyze,

and mitigate the environmental impacts of existing or proposed training and operational

activities at:

(1) KSARNG facilities and training areas;

(2) Other facilities and training areas used by KSARNG units; and

(3) Local training areas approved by the appropriate approving authorities, or properties
involved in the conduct of Innovative Readiness Training (IRT) projects IAW KS SOP
360-61.
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Chapter 4

Responsibilities

4-1. The Adjutant General (TAG).
TAG is responsible for the overall environmental quality at all KSARNG facilities. A complete list of
responsibilities is contained in AR 200-1, paragraph 1-27, to also include:

a.

Providing the organizational structure to implement the KSARNG Environmental Management
Program and ensure that adequate resources are planned, programmed and budgeted for its
support.

Ensuring compliance with all Federal, State and local environmental laws and regulations, and
DA and NGB regulations and guidance for all KSARNG personnel, facilities, activities and
units under his or her control.

Maintain and chair an Environmental Quality Control Committee (EQCC) for the KSARNG, in
accordance with AR 200-1, paragraphs 1-27(a)(6) and 15-11.

4-2. The Assistant Adjutant General — Army (ATAG-Army).

a.

b.

C.

Ensure the organizational structure and supporting subordinate structures defined in the SOP
are maintained to implement the KSARNG Environmental Program.

Direct the EQCC in providing environmental policy and guidance for the KSARNG and in
performing the duties specified in AR 200-1, paragraph 1-27.

Integrate activities to protect and conserve environmental values, and natural and cultural
resources into planning and execution of the basic mission of the KSARNG.

4-3. Chief of Staff (C of S).

a.

Ensure that the HQ STARC staff, KSARNG Commanders and their staffs, KSARNG facility
managers, and the Kansas Regional Training Center (KSRTC) Commander comply with
KSARNG Environmental Management Program policies and the procedures outlined in this
document.

Ensure that environmental projects and activities of all units and activities of the KSARNG are
monitored and controlled.

Oversee the establishment of a public affairs program in support of KSARNG environmental
protection and enhancement activities.

Promote the training of personnel to comply with Federal, State, and local environmental laws
and regulations, and applicable Army and NGB regulations.

Appoint an Integrated Pest Management Coordinator IAW the KSARNG Integrated Pest
Management Plan (IPMP).

4-4. Director of Facilities and Engineering (DOFE).
Oversees implementation of the KSARNG Environmental Program and operation of the
Environmental Office and M-Day Environmental Management Section (EMS), including:

a.
b.

C.

Serve as the alternate EQCC Chair.

Identify problems, develop plans (including work programs and cost estimates), and improve
KSARNG facilities that do not meet environmental standards.

Review construction projects to ensure appropriate equipment and facilities are provided to
maintain environmental compliance.

Ensure personnel operating pollution control facilities and applying pesticides at KSARNG
facilities are properly trained and certified, when required.

Ensure the timely preparation of environmental documentation for training, construction, and
operational activities performed for or by KSARNG activities within the State.

Ensure proposed construction projects and facility improvements are reviewed for
environmental impact prior to implementation.

Obtain federal or state funds, as required, to prepare NEPA documentation for proposed
construction projects.

Review and provide appropriate comments on environmental documentation related to other
KSARNG activities.
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Identify state and local land use requirements for construction projects and real estate
actions. Ensure required approvals are obtained and maintained, as necessary.

4-5. Environmental Program Manager (EPM).
The EPM, working under the Director of Facilities Engineering (DOFE), is responsible for the
management of the KSARNG Environmental Program (full-time and M-Day). The EPM also serves
as the “Environmental Coordinator” for TAG IAW AR 200-1, paragraph 1-27(a)(3). Specific
responsibilities include the following:

a.

oo

bl

Provide TAG, unit and facility commanders and the directorate staff with technical advice on
environmental compliance issues, programs, and policies regarding Federal, State, and local
environmental laws and regulations, as well as Army regulations.

Coordinate, consult and cooperate with Federal, State, and local authorities.

Prepare policy and implement the overall environmental program for all KSARNG personnel.
Serve as the point of contact for all staff functions whose activities may impact on
environmental program areas as described in this document.

Ensure that all required environmental permits are obtained.

Participate on the KSARNG Planning Board and provide guidance on the development of a
phased, orderly plan and schedule for improving facilities that do not meet environmental
standards.

Coordinate with the appropriate authorities to design and execute projects and activities
required to bring KSARNG facilities into compliance with applicable Federal, State, and local,
as well as DA and NGB, environmental standards. This includes identifying projects and
funding priorities using the Environmental Program Requirement (EPR) system.

Provide regulatory agencies with proper access to any facility or activity to monitor compliance
with applicable environmental standards under their jurisdiction. Access will be limited only in
the interests of National Security or personal safety. For areas so restricted, all efforts will be
made to arrange conditions for inspection.

Review and comment on all environmental documentation related to KSARNG units and
activities within the State.

Coordinate with Directorates, Commanders, Facility managers, and other KSARNG personnel
on matters related to the KSARNG Environmental Program.

Ensure compliance by the KSARNG with the procedures in this document, applicable Federal,
State, and local regulations, and applicable DA and NGB regulations and guidance.

Establish priorities and maintain an effective environmental program ensuring no prohibited
materials exist on, or migrate off of, KSARNG facilities or training sites.

Identify, recommend, and develop environmental training programs for personnel (military and
civilian), including the Environmental Compliance Officer (ECO) course as well as classes on
other environmental topics (including, but not limited to, environmental compliance, hazardous
material waste and management, spill response, and environmental document preparation).
Direct the preparation of environmental documents, including KSARNG Environmental
Checklists, Records of Environmental Consideration (REC), Environmental Assessments
(EA), Findings of No Significant Impact (FNSI), Records of Decision (ROD) and
Environmental Impact Statements (EIS), to ensure that these documents are prepared and
processed IAW 32 CFR 651 (formerly AR 200-2).

Oversee the management and disposal of hazardous wastes from KSARNG units and
facilities.

Meeting environmental reporting requirements, including the Installation Status Report (ISR)
and Environmental Quality Report (EQR).

Manage the daily operations of the Environmental Office, including the supervision of State
employees and assignment of projects.

4-6. Director of Plans, Operations, and Training (DPOT).
The DPOT is responsible for planning, programming and budgeting to minimize potential
environmental impacts from military training and operations. Specific responsibilities include the
following:
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Review of National Environmental Policy Act (NEPA) documentation for operations and
training, as required.

Establishing corrective action projects for maneuver damage (e.g. soil erosion, stream
rehabilitation, and wildlife habitat restoration).

Ensuring that military operations and training conducted in an environmental sound manner
and in compliance with all applicable Federal, State, and local environmental laws and
regulations, and Army and NGB environmental regulations and guidance.

4-7. United States Property and Fiscal Officer.

a.

b.

C.

Provide Planning, Programming and Budgeting (PPB) assistance for Federal contracting in
support of the KSARNG Environmental Program.

Through the Directorate of Logistics (DOL), oversee the management of materials (including
hazardous materials) at KSARNG facilities though out the State.

Manage the turn-in of hazardous materials for the United States Property and Fiscal Office
(USP&FO) warehouse to the Defense Reutilization and Marketing office (DRMO).

4-8. State Surgeon.

The State Surgeon will provide TAG with the environmental implications of new and revised medical
practices for review and concurrence. Prepares and maintains a management plan for the disposal
of medical waste.

4-9. State Safety Manager.

a.

b.

C.

Monitor the cleanup of the indoor firing ranges, and certify that personnel performing the
cleanup have the proper training.

Conduct or provide Hazard Communication Standard (HAZCOM) training and other support
as required by the Occupational Safety and Health Act and 29 CFR.

Procure personal protective equipment (PPE) for personnel who handle or manage
hazardous materials and/or wastes.

4-10. State Army Aviation Officer.

a.

b.

Responsible to TAG for the proper management of environmental practices within aviation
maintenance and operation activities.

Ensure that all aviation operations are conducted in an environmentally sound manner and
are in compliance with all Federal, State, and local environmental laws and regulations, as
well as all Army and NGB regulations.

Ensure that noise abatement measures are considered during the risk assessment phase of
each mission.

4-11. Surface Maintenance Manager.

The Surface Maintenance Manager (SMM) is responsible for the proper management of
environmental practices within full-time surface maintenance operations and facilities, including the
management of hazardous materials and hazardous waste.

412,

Environmental Management Section (EMS) Chief.

a.

b.

Coordinate with the EPM to help in setting goals and priorities for the Section and obtaining
any necessary resources.

Provide guidance to unit Commanders and/or their designated representatives regarding
environmental training and assistance visits.

Develop, update, and conduct the Environmental Compliance Officer (ECO) certification
course and other environmental training courses as required or requested, and ensure that
State Environmental Trainers (SET) who teach the courses are properly certified.

Identify environmental training requirements for full-time and part-time KSARNG soldiers.
Plan, schedule, resource and communicate environmental training events for KSARNG units.
Assist units in working with installations to obtain environmental guidance prior to conducting
Inactive Duty Training (IDT) or annual training (AT) missions.

Provide support to the HQ STARC cell during AT periods.
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4-13. EMS Staff.

a.

b.

C.

Plan and conduct the Environmental Compliance Officer Course and any other training as
directed by the Chief, EMS.

Conduct and support the internal and external compliance assessment visits scheduled by the
Environmental Program Manager as instructed by the Chief, EMS.

Support the HQ STARC cell, or other units as directed by the Chief, EMS during AT periods to
assist KSARNG with environmental issues in the field.

4-14. Battalion Commanders.

a.

e.

f.

Appoint in writing to a battalion ECO, who have the primary responsibility for ensuring that the
subordinate units and personnel meet all applicable environmental regulations at their
armories.

Ensure that all personnel comply with environmental laws and policies stated in this document
through command emphasis.

Ensure that personnel have the proper and adequate amounts of spill clean-up equipment,
including personal protective equipment, when required.

Ensure that environmental requirements are identified and that the proper planning,
forecasting, and budgeting activities take place to support those requirements.

Integrate environmental considerations and environmental risk management into unit
operational orders (OPORDs) and SOPs.

Develop and enforce a Battalion SOP addressing environmental issues, IAW FM 3-11.4.

4-15. Company/Battery/Detachment Commanders.

a.

b.

Appoint in writing a company/battery/detachment ECO, and ensure that the ECO participates
in the unit mission and training planning process.

Designate a Spill Team at each facility to properly respond to spills of hazardous materials
and hazardous wastes, and ensure that adequate amounts and types of spill response
materials and personal protective equipment is available.

Ensure that all unit personnel comply with all applicable environmental laws and regulations.
Integrate environmental considerations and environmental risk management into unit
missions, training activities, and SOPs.

4-16. Facility Managers.

a.

b.

C.

d.

Attend training or ensure that a facility representative attends appropriate environmental
training courses.

Establish and maintain an area to collect recyclable materials and coordinate for the timely
removal of materials.

Develop, publish and implement procedures for the receipt, and storage of hazardous
materials in conjunction with the unit Environmental Compliance Officer.

Monitor day-to-day programs when not in IDT status to ensure regulatory compliance.

4-17. Organizational Maintenance Shop (OMS) Chiefs.

a.

b.

C.

d.

Establish and maintain a solid waste source separation, resource recovery, and recycling
program. When the armory and OMS are co-located, the shop chief will coordinate with the
armory facility manager or designee on a joint program.

Establish and maintain a hazardous waste management program for hazardous waste
generated at the shop and provide disposal of hazardous waste generated by supported units.
Serve as the turn-in location for hazardous and universal wastes from their supported units,
and coordinate with DOFE-E for the proper documentation and disposal instructions.

Oversee related programs to ensure regulatory compliance.

4-18. Combined Support Maintenance Shop (CSMS) Foreman.

a.

Establish and maintain a solid waste source separation, resource recovery, and recycling
program.
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b. Establish and maintain a hazardous waste management program for hazardous waste
generated at the shop.
c. Establish and oversee related programs to ensure regulatory compliance.

4-19. Fort Riley Tenant Facility (Maneuver Area Training Equipment Site (MATES), Regional
Support Maintenance Site (RSMS), and Army Turbine Engine Advanced Maintenance (ATEAM))
Foremen.

a. Manage solid waste source separation, resource recovery, and recycling programs.

b.  Establish and maintain hazardous material and hazardous waste management programs.

c.  Oversee related programs to ensure regulatory compliance.

d.  Ensure compliance with all Fort Riley environmental regulations and coordinate with DOFE-E

when regulations differ from KSARNG requirements.

4-20. Army Aviation Support Facility (AASF) Commanders.
a. Manage solid waste source separation, resource recovery, and recycling programs.
b. Manage hazardous material and hazardous waste management programs for flight
operations and maintenance activities.
c. Oversee related programs to ensure regulatory compliance.

4-21. Judge Advocate General (JAG). The JAG is responsible for providing legal support to DOFE-E as
required and advising TAG about environmental liability and legal requirements, and serving as a liaison
with regulatory agencies on environmental compliance or other related legal issues.

4-22. Public Affairs Officer (PAO). The PAO is responsible for providing public affairs support to the
KSARNG Environmental Program Manager and EMS, including:
a. Coordinating with DOFE-E to conduct public involvement activities (public announcements,
notices, press releases and media interviews) required by the National Environmental Policy
Act (NEPA) and NGB guidance involving proposed KSARNG actions.
b. Coordinating with DOFE-E to prepare and disseminate media releases involving public
relations, environmental emergencies, or regulatory compliance issues and penalties.
C. Serving as primary KSARNG point of contact for environmental complaints concerning noise,
air and water pollution, POL spills, and other environmental incidents.

Chapter 5
The KSARNG Environmental Quality Control Committee

5-1. Description. The KSARNG Environmental Quality Control Committee (EQCC) is established as
required by AR 200-1, paragraph 15-11. The EQCC is comprised of members representing the command,
logistics, engineering, planning, legal, safety and health and maintenance.

5-2. Purpose. The primary function of the EQCC is to advise the Adjutant General on KSARNG
environmental policies, priorities, strategies, and programs and so. It will also provide policy and guidance
on implementing the environmental program and ensure the KSARNG complies with the requirements of
AR 200-1 and other applicable environmental regulatory guidance.

5-3. Leadership. AR 200-1 requires that the Adjutant General or his designee serve as Chair of the
EQCC. In the absence of the EQCC Chair, the Director of Facilities and Engineering will serve as the
alternate Chair.

5-4. Membership. The membership shall include the following (or their designated representatives):
The Adjutant General, the Chief of Staff, the Director of Facilities and Engineering, the Environmental
Program Manager, Judge Advocate General, the primary G Staff officers or their representatives, MSC
Commanders, the State Army Aviation Officer, and the Kansas Training Site Commander. Other
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members of the Adjutant General's primary staff or members of the KSARNG command may be tasked to
assist the EQCC, as deemed necessary.

5-5. Frequency of Meetings. The EQCC will meet at least once per year, or as otherwise determined
necessary by the Adjutant General, to meet current operational requirements.

Chapter 6
Environmental Compliance Officer

6-1. Description. As required by AR 200-1, paragraph 1-27, commanders and facility managers are to
appoint and assign environmental compliance officers (ECOs) at appropriate levels. In the KSARNG,
ECOs are required at all units (down to detachment level), facilities, and activities. This requirement
reflects a practice common among installations with strong environmental programs.

6-2. Purpose. The KSARNG Environmental Office provides compliance oversight and assistance for the
KSARNG as a whole. ECOs serve as the environmental advisor to the commander or facility manager
during routine unit or facility operations. Specific responsibilities of ECOs include:

a. Ensuring that their unit meets all environmental requirements (including those relating to
hazardous waste management) as outlined in this SOP.

b.  Conducting unit self-assessments on a periodic basis and communicate the results of those
assessments to the unit commander.

c. Maintaining the results of environmental compliance assessments and make
recommendations to the Commander regarding how to resolve findings of non-compliance.

d. Ensuring hazardous materials are properly stored and that hazardous wastes are properly
managed, including being accumulated in an authorized manner, properly labeled, and
prepared for turn-in.

e. Ensure an annual hazardous material inventory is completed and forwarded to local
emergency service providers and DOFE-E as required.

6-3. Appointment. Each commander and facility manager should ideally appoint a primary and
secondary ECO in writing, and provide a copy of the appointment memo to DOFE-E. Commanders and
managers should assign ECO duties to persons with ranks/grades appropriate the organization’s or unit's
missions, and specify the degree of authority conferred upon the ECO when making the assignment.

6-4. Training. Each ECO must attend the KSARNG ECO Certification Course, offered at various times
throughout each training year at the Kansas Training Center. After attending the initial ECO Certification
Course, each ECO should attend the ECO Refresher Course, which will also be offered at various times
throughout the year. The dates of each course will be placed on the KSARNG Master Calendar, and
specific course announcements will be distributed no later than 90 days prior to the start of a course.

Appendix A
References

10
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Appendix A

References

The following are references that are either referred to, or support, this SOP:

AR 200-1, Environmental Protection and Enhancement, 21 February 1997.

32 CFR Part 651 (Formerly AR 200-2), Environmental Analysis of Army Actions, 29 March 2002.
AR 200-3, Natural Resources—Land, Forest, and Wildlife Management, 28 March 1995.

AR 200-4, Cultural Resources Management, 1 October 1998.

AR 200-5, Pest Management, 29 November 1999.

DA PAM 200-1, Environmental Protection and Enhancement, 17 January 2002.

DA PAM 200-4, Cultural Resources Management, 1 October 1998.

Kansas Administrative Regulations, authorized by Kansas Statutes Annotated 77-415 et seq.
Kansas Statutes Annotated, Chapter 65-Public Health, Article 65-30 - Air Quality Control.

Kansas Air Pollution Control Regulations, Kansas Department of Health and Environment, Article 28-19 -
Ambient Air Quality Standards and Air Pollution Control.

Kansas Statutes Annotated, Chapter 65-Public Health, Article 65-33 -Water Pollution Control.

Kansas Water Pollution Control Regulations, Kansas Department of Health and Environment, Article 28-
16 - Water Pollution Control.

Kansas Hazardous Waste Regulations, Kansas Department of Health and Environment, Article 28-31 -
Hazardous Waste Management Standards and Regulations.

Kansas Statutes Annotated, Chapter 65-Public Health, Article 65-34 — Solid and Hazardous Waste.

Kansas Solid Waste Management, Kansas Department of Health and Environment, Article 28-29 - Solid
Waste Management.

Kansas Department of Health and Environment, Article 28-13 — Underground Storage, Disposal Wells,
Surface Ponds.

Kansas Department of Health and Environment, Article 28-44 — Petroleum Products Storage Tanks.
Kansas Historic Preservation Act (K.S.A. 75:2715 - 75:2725).

Title 49, Code of Federal Regulations, parts 100-177 (Transportation).

Title 40, Code of Federal Regulations, parts 190-399 (Protection of the Environment).

Title 29, Code of Federal Regulations, parts 1900-1910 (OSHA Labor).

Kansas Department of Health and Environment - Hazardous Waste Generator’s Handbook.

Kansas Statutes Annotated, Hazardous Waste Management, Article 34.
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