DEPARTMENTS OF THE ARMY AND THE AIR FORCE
LAND COMPONENT, JOINT FORCE HEADQUARTERS KANSAS
2800 SOUTHWEST TOPEKA BOULEVARD
TOPEKA, KS 66611-1287

NGKS-AAG 1 April 2016

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: ATAG Policy Letter #25, Selection Process for Battalion Command Sergeant Major
(CSM) Positions

1. Effective 1 April 2016, the Kansas Army National Guard (KSARNG) will comply with the
following process per this policy memorandum to determine eligible Soldiers for CSM positions
and to fill vacant and projected CSM positions.

2. Within 90 days of the release of the E9 Enlisted Promotion System (EPS) list, the KSARNG
will conduct a CSM Best Qualified Board. This board will consist of a minimum of five
brigade-level or higher CSMs and will include minority and female members. The Commander
of the KSARNG will appoint the Command Senior Enlisted Leader (CSEL) or the Land
Component CSM (LC-CSM) as the Board President. The Commander, KSARNG is also the
appointment authority for the members of this board. Out of state board members will be
utilized to ensure gender, race, ethnicity, and career field diversity as required. The board will
use the “block™ scoring method based on the number of eligible board applicants to ensure a
proper allocation of the top one-third, middle one-third and bottom one-third slating of all
applicants. All eligible MSG/1SGs on the E9 list along with all current serving SGMs will be
considered by this board, unless the Soldier declines consideration in writing.

3. The outcome of this board will be an Order of Merit (OML)/slating roster divided by the top
third, middle third and bottom third. Each applicant will receive a board score sequence
regardless of MOS. All projected/actual battalion level CSM vacancies will be filled using the
OML. The Commander, KSARNG and the LC-CSM will secure the OML. Major Subordinate
Command level CSMs will counsel their Soldiers as to their standing on the list and discuss the
appropriate improvement or sustainment plans for future board standing. The OML will remain
active until exhausted or until the next EPS cycle, whichever occurs first.

4. Once a vacancy is projected, the brigade commander will contact the LC-CSM for a list of the
top three Soldiers from the CSM Best Qualified list that are eligible for consideration for the
vacancy (i.e., hold the appropriate MOS for the projected vacancy). The brigade commander, in
conjunction with their CSM and the battalion commander with the vacancy, will ensure the
eligible applicants are interviewed for the projected vacancy. The selection request from the
interview process will be forwarded to the Commander, KSARNG for final approval. If the
number one applicant is not recommended for selection, the brigade commander will articulate
the justification along with the submission to the Commander, KSARNG. Once approved, the
CSM nominee will be informed and instructed on the process for completing their packet for
submission to the National Guard Bureau (NGB) for Department of the Army (DA)
consideration. The DA CSM board is conducted in the spring and fall each year.
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5. Soldiers who are not selected will remain on the list for possible future opportunities as long
as they are eligible and do not elect to decline board consideration.

6. POC for this policy is the KSARNG LC-CSM, COMM: 785-646-1056.

P

ROBERT E. WINDHAM
Brigadier General, KSARNG
Commanding
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