
M E M O R A N D U M

TO:

County Emergency Manager

FROM:

Angee Morgan                 

Deputy Director

DATE:

August 18, 2011

SUBJECT:
Changes in 2011 Emergency Management Performance Grant (EMPG) Program
This correspondence serves to notify you of new program requirements of the 2011 Emergency Management Performance Grant (EMPG).  

If you wish to withdraw your previous 2011 EMPG application, please provide me written notification (email or letter).  As quickly as KDEM receives the full EMPG allocation, awards will be disseminated.  We anticipate this to be prior to September 30, 2011.  

Requirements:

In addition to complying with KAR 56-2-2, you must comply with the following requirements by December 31, 2011:

1. Possess a KDEM approved County Emergency Operations Plans (CEOPs) within the past five years (10/1/2005) and provide the promulgation page to KDEM; 
2. Provide KDEM a copy of your County’s Exercise Program Manager certification of completion for Homeland Security Exercise and Evaluation Program (HSEEP) training; 
3. Develop and maintain a county catalog of generator backup power for critical infrastructure and essential facilities (template attached); and
4. Complete 2011 NIMSCAST report by September 30, 2011.

These requirements were originally stated in award notice letter of October 7, 2010.  These requirements remain.  
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New Requirements
If you have any questions regarding the exercise grant requirements, please contact Michael Paz-Torres at 785-861-3020, Michael.paz@us.army.mil.  For training requirements, please contact Paula Phillips at 785-274-1413, paula.a.phillips@us.army.mil.  

1.  By December 31, 2011, complete and provide KDEM training section certification of completion of the following courses:

1. Exercise Design (IS 139)

2. Fundamentals of Emergency Management (IS 230.a)

3. Emergency Planning (IS 235.a)

4. Leadership & Influence (IS 240.a)

5. Decision Making (IS 241.a)

6. Effective Communication (IS 242.a)

7. Developing Volunteers (IS 244.a)

If you already have a FEMA Professional Development Series certificate, this will serve as documentation that you have completed the courses.  Otherwise, you must submit a copy of each course certificate and/or a copy of a transcript from EMI showing course completion.  All courses are available at no cost as FEMA on-line courses at www.training.fema.gov.  Click on the “Emergency Management Institute” button, and then “FEMA Independent Study.”

FEMA “G” courses with the same or similar course name or the same course number may be substituted.  The training requirement applies to all staff who works in your emergency management department.
2.  Participate in at least 3 exercises by December 30, 2011; 
1. One of the exercises can be substituted for an actual event – FOR THIS YEAR ONLY
2. Participants who attend the September 2011 KEMA Conference Exercise Seminar will receive credit for one exercise 
3. Prior to the conduct of an exercise submit an Exercise Notification form to KDEM; and
4. Complete and submit to KDEM an after-action report/improvement plan (see attached template).  
1. This template will be accepted by KDEM – FOR THIS YEAR ONLY
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Exercises can be:

· Discussion-based or Operations-based (see exercise manual for details)
· Seminar
· Workshop
· Tabletop

· Drill
· Functional 
· Full Scale
Acceptable participation includes but is not limited to:
· Exercise design
· Developing injects
· Simulator role
· Controller role
· Evaluator
· Player
· Prepare after action report
A Discussion of the New EMPG Requirements 
A series of webinars will be conducted during the week of August 22, 2011 to provide you an opportunity to talk with KDEM staff regarding the new EMPG requirements.  An announcement will be sent out regarding dates and times of the webinars and how to access the webinars.  For those who are not available or cannot access the webinar site, you will be provided the option of an “audio only” format.
Prior to the webinar you are encouraged to email your questions regarding the new requirements to: kansasempgquestions@gmail.com.  This will allow us to be able to conduct the webinars for you efficiently and effectively. We also will preparing a Frequently Asked EMPG Questions list with answers and add it to the KDEM website.  An email will be sent when the FAQ’s have been posted.

Performance Period 

The period of performance for this grant remains January 1 through December 31, 2011.  Funds must be expended by December 31, 2011 and cannot be carried over to the next calendar year.  In the past, the EMPG performance period was based on the federal fiscal year.  This year we are able to move the performance period to coincide with your county’s calendar year budget.  
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Purpose of the EMPG Program
The EMPG Program is to assist your government in enhancing and sustaining an all-hazards emergency management program.  This grant is performance based.  This means EMPG dollars must go into a separate account for emergency management OR have a separate line item in your county’s financial system showing the funds are earmarked for emergency management.  Please advise your County Commissioners and County Administrators of this requirement.    

Grant Match Requirements

The EMPG Program requires a cost share at 50 percent federal and 50 percent non-federal share.  The match can be hard (cash) or in-kind.  A hard match is a cash contribution from the county/local government spent for project-related costs.  The hard match can be in the form of emergency management department staff salaries and benefits or other personnel expenditures.  In-kind match (sometimes referred to as soft match) consists of all donated goods and services used in support of your emergency management program.  In-kind is the value of something received or provided that does not have a cost associated with it.  

Consequences of not complying by December 31, 2011

Your county will be suspended from the EMPG program for one fiscal year and be ineligible allowed to apply until the required objectives are completed.

Reports

Grant reports forms are to be submitted to KDEM on the following dates:
1. Form EMPG 02 – please provide performance update on December 31, 2011.

2. Form EMPG 05 – please provide quarterly reports on – March 31, June 30, September 30, and December 31, 2011.

Unallowable Costs
Vehicles, food, and construction costs are ineligible.    Expenditures for weapons systems and ammunition, costs and/or salaries to support the hiring of sworn public safety officers or elected officials are also ineligible costs.  Equipment purchases under $5,000 will be considered on a case-by-case basis.  Requests must be made in writing to my attention.
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Non-supplanting

EMPG funds must supplement existing funds allocated to emergency management, and will not replace (supplant) funds that have been appropriated for the same purpose.  

Attachments:

1. Generator template

2. Exercise Program Guidance

3. Exercise Notification Form

4. Exercise after action form

