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COMMANDER’S RESPONSIBILITIES AND EXPECTATIONS IN THE NEW AIR FORCE INSPECTION SYSTEM


COMMAND RESPONSIBILITIES

-	Special responsibilities are inherent with command.  In addition to leading people to accomplish an assigned mission, command also includes the lawful authority and responsibility to provide for the health, welfare, morale, and discipline of assigned personnel.  

CAPABILITIES

-	 Air Force Commanders all have 3 general “mission sets”.  The weight of effort and level of influence over each mission set varies from command to command.

--	Execute the unit’s primary mission.  This is the mission described in the Mission Directive, Designed Operational Capability (DOC) statement, or specified by order of a superior commander.  This mission may be a day-to-day mission, or it may be an Expeditionary, deployed mission.  

--	Air and Space Expeditionary Force (AEF) readiness.  The AEF model provides an adaptable, agile force, able to respond to dynamic worldwide threats.  Commanders must train and develop their Airmen to support AEF taskings.  

--	Mission-Assurance Command and Control (C2).  Within the scope of their authority, commanders must, at all times, have the ability to command and control their units against all relevant threats and hazards to assure mission success. 

RESPONSIBILITIES. 

-	In order to deliver the previously listed capabilities, commanders are expected to do the following:

--	Manage Resources.  Commanders are entrusted with resources to accomplish a stated mission.  Those resources include: manpower, funds, equipment, facilities and environment, guidance, and Airmen’s time.  A commander’s judicious stewardship of these resources is necessary to effective and efficient mission accomplishment.  As part of managing their resources, higher echelon commanders must ensure adequate resources are provided to subordinate commanders.  This includes all of the aforementioned resources, plus a commander’s intent.

---	Manpower.  A commander’s stewardship of constantly rotating personnel to meet evolving mission requirements is vital to mission success.  Accurate reporting of manning levels and readiness status is vital communication with higher headquarters.

---	Funds.  Units must maintain an agile and disciplined financial plan based on mission requirements.  Judicious management of funds, particularly near the end of the fiscal year, must be a command emphasis item.

---	Equipment.  Equipment and supplies must be well maintained and adequate for the assigned mission.  Like manning and training levels, equipment status is a vital part of readiness reporting to higher headquarters.

---	Facilities and Environment.  Ensure unit facilities and the environment in and around them are managed in accordance with all applicable regulations and laws.  Regularly scheduled maintenance and upgrades must be coordinated with appropriate agencies.

---	Guidance.  Unit members must have access to all guidance necessary for mission accomplishment.  This applies to command, technical, legal and procedural guidance.  When necessary, commanders will publish operating instructions to document unit-specific processes and standards.  Commander’s intent is one vital piece of guidance commanders must provide to subordinates to ensure unity of effort. 

---	Airmen’s Time.  Commanders cannot treat their subordinates’ time as an unlimited resource.  A 40-hour workweek is the Air Force standard, and commanders must strive to maintain a stable and predictable work schedule for subordinates while balancing mission requirements.  Surge operations in support of military objectives should be the exception, not the rule.  Any significant change in mission requirements requiring more man hours should initiate a request for additional manpower or other mitigating measure.

[bookmark: _GoBack]--	Lead People.  Effectively leading people is the art of command.  Commanders must maintain effective communication processes and ensure unit members are well disciplined, trained, and developed.  At all times, commanders must lead by personal example and judicious attention to the welfare and morale of their subordinates.

---	Communication.  An established communication system should provide for vertical and lateral communication.  The system should encourage feedback, and effectively transmit goals, values, feedback, and expectations.  An agile communication system is able to respond to changes in the environment in a timely manner. 

---	Discipline.  A disciplined unit cultivates a culture of compliance and accountability while promoting unit and mission pride.  Customs and courtesies, uniform wear and attention to detail are all indicators of the discipline of a unit.

---	Training.  Unit training should take a building-block approach.  Individuals must be taught career-field specific skills before incorporating those skills into small team training.  Unit training spanning the entire scope of the unit mission should include joint or inter-service opportunities whenever possible.

---	Development.  Commanders are responsible for developing subordinates both professionally and personally.  Professional development should include formal Air Force mentoring, professional military education, academic opportunities, and membership in professional organizations.  Personal development promotes physical, mental, social and spiritual development in an effort to build Airmen into well-rounded citizens.

---	Quality of Life Engagement.  Commanders have the unique authority and responsibility to engage in the lives of their subordinates, where appropriate, to improve quality of life and promote unit morale.  Commanders must be aware of on- and off-duty factors affecting the culture and morale of their units.

--	Improve the Unit.  Continuous process improvement is a hallmark of highly successful organizations.  Commanders must commit themselves to improving their unit.  A process for identifying and fixing deficiencies should be established and followed.  Inefficient, wasteful, or ineffective ways of doing business cannot be tolerated.  Commanders must make data-driven decisions and manage risk while ensuring their unit’s authorities, missions, plans and goals stay strategically aligned.  A robust self-assessment program will identify the root cause of deficiencies and enable sharing of best practices with other organizations.  Commanders are also expected to inspect their units and subordinates to ensure maximum effectiveness, efficiency, economy and discipline of the force are maintained.

---	Strategic Alignment.  Commanders must strive for strategic alignment within their organizations.  This includes aligning authorities with mission requirements.  Vision and mission statements should lead to strategic plans that include yearly calendars and annual budgets.  Performance metrics should also be established and reviewed in light of updated mission requirements to ensure the unit is measuring relevant mission outputs.

---	Process Operations.  Operational Risk Management (ORM) seeks to enhance mission effectiveness at all levels.  Applying ORM principles during daily operations or while executing the primary mission increases the unit’s ability to accomplish the mission and ensures more consistent results.  Leaders should be aware of critical processes, and constantly seek to remove any bottle-necks or limiting factors by applying any of the myriad root-cause analysis methods.

---	Commander’s Inspection Program.  Commanders have the legal authority and responsibility to inspect their subordinates and subordinate units.  A robust commander’s inspection program finds deficiencies and improves mission readiness.  Part of this effort should be a self-assessment program where individual Airmen report their compliance with guidance.  An independent verification of those reports provides commanders with additional confidence in their validity.  The findings from self-assessments and inspections should drive a root-cause analysis which feeds back into the strategic planning process described above.

---	Data-Driven Decisions.  Using the aforementioned performance metrics, units can collect relevant data on which to base decisions.  When possible, data collection should occur during mission execution as well as during training.

--	Execute the Mission.  Commanders hold the authority and responsibility to act and to lead to accomplish the mission.  At a minimum, commanders must plan for both their most demanding mission and their most likely mission.  Commanders must ensure the timing, quality, and quantity of their support meets the requirements of the warfighting commander.  Using these four measurements, each commander must ensure their unit is capable of providing the three core capabilities previously discussed.  
		
---	Warfighter or USAF Commander Satisfaction.  When tasked to provide capabilities, support, or personnel, commanders must establish and foster feedback to ensure the gaining commander or warfighter is satisfied with performance.  

---	Right Quality, Quantity, and Time.  Balancing time, quality, and quantity is a challenge facing all large organizations.  Some missions value timeliness of capability above all else, while other missions require zero-defect quality.  In a resource-constrained environment, overproduction reduces overall effectiveness just as much as underproduction.  Every bit of overproduction used to provide “spare” capability reduces mission effectiveness in other areas.  This may be appropriate based on the relative risks of each mission set, but that decision must be made at the appropriate level.  
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