Regional Council Coordinating Committee
Meeting Minutes
January 23, 2014

Attendees:

Chuck Magaha (KC), Dan Robeson (KC), Keith Yoder (KC), Erin Lynch (MARC), Pat Collins (NE),
Alan Radcliffe (NE), Nancy Lamb (NE), Sue Cooper (NC), Dennis Colsden (NC), Mickie Helberg
(NW), Kathleen Fabrizius (NW), Toby Prine (NW), Don Button (SW), Vaughn Lorenson (SW),
Cathy Hernandez (SW), Greg Klein (SC), Jim Leftwich (SC), Oscar Thomasson (SC), Jackie Miller
(SE), John Cyr (Fiscal), Sherry Angell (Fiscal), Lisa Peters (Fiscal), Eric Pippin (KHP), Edna Cordner
(KHP), Melanie Lawrence (KHP), Karen Schultz (KHP), Angee Morgan (KDEM), Erin McGinnis
(KDEM), Keith Jeffers (KDEM), Bryan Murdie (KDEM), Terri Ploger (KDEM), Jason Bryant (TAG),
Craig Divoll (TAG/OEC), Derek Voorhis (TAG/OES), Sandy Johnson (KDA), Michael McNulty
(KDHE), Tony Weingartner (KBI), William Smith (KBI), Dana Schutter (KBI), Bob Hull (KCSPS),
Natalie Davis (Midwest Cards), Rebecca Adams (Midwest Cards).

The group was welcomed by the Chair C. Magaha and everyone in attendance participated in
self introductions. A review of the October 3, 2013 minutes was requested, motion to approve
minutes (P Collins, seconded by D Button) was made and all approved.

0. Thomasson asked the group to identify a replacement for him as the Vice-Chair of the
Regional Council Coordinating Committee (RCCC); Don Button (SW) agreed to fill that position.
It was reported that the paperwork for Chuck Magaha to serve as the Regional Council’s
representative on the Commission on Emergency Planning and Response (CEPR) has been
submitted to the Governor’s staff.

Regional Council Highlights / Strategic Plan Implementation Updates

Northeast — The Council continues to support IMT sustainment efforts; as they look towards
2014 funding options they have had a lot of law enforcement requests for equipment and
training. Not sure if any new projects will be brought to the membership as the council has
agreed to keep IMT and Task Force 2 initiatives towards the top of the priority list. Not
knowing what future budget projections will look like, they have already received over $.5
million worth of law enforcement project requests. The new capability assessment process the
region is developing is important as it will provide a more accurate picture of where the gaps
are and why projects are / are not being considered. Later in the meeting, P Collins mentioned
that the NE region is working with Salamander and Midwest Cards on updating the CNIP
software with the new Dragon Fly; the region is beta testing it for Midwest Cards. This new
update connects with InterTrax Exchange and Resource Manager Web, just have to move and



drop the information. The update is free as long as you participate in the training. The IRIS
notification the region purchased for all 23 counties of the region comes due in July 2015; a
subcommittee has formed to examine the next update.

North Central — The council meets next week; primary focus will be with sustainment projects:
IMT, active shooter training, school project, and FAD trailers are amongst the list of key
projects. The active shooter class for dispatchers has been successful in the past and two more
are on the schedule: one in March and another in April. Those classes are on KS Train and are
filling fast; first available seats will go to NC people first but will open to other regions to ensure
maximum registration. Plans are to host another active shooter course in the fall. Providing
training on Mobile Express; a total of six accountability trainings are being offered with one or
two already completed. In support of FAD, the region is conducting an assessment of trailers in
different counties and is going to bring that information back to the council. The region will be
looking at projects for the upcoming year, knowing that initial projections for future DHS
funding may remain consistent. The hospital preparedness funding will see a 30% cut this next
grant year.

Northwest — The notebook project is almost complete with most of the deliveries made to
date; still working through the mapping detail issues. The generator and light tower project is
complete, with one set in Wakeeney and one in Colby. Have received the 18 thermal imaging
cameras with a distribution plan of one per county; have established four training locations to
learn how to use them. The gator and trailer project is complete and is being housed in Ellis
County. The next regional council meeting is scheduled for February 10 and discussions will be
focused on sustainment. The KS Dept of Ag project hosted workshops in 5 locations and went
over very well. With the initial meetings and trainings, the region feels the safe schools project
is going to be successful.

Southwest

The region is working with the Fiscal Agent on finishing the FY11l and FY12 projects. The
generator project for the communications trailers is complete and has eliminated the noise
problems. The FY13 robot project for Dodge City is underway and training is being conducted;
protocols are being established for requesting and deploying the robot. The region has chosen
to look at the strategic plan one objective at a time; currently they are examining the focus on
elected officials and have established a subcommittee to work on various initiatives to educate
local officials. They are making presentations in all counties and are developing a brochure
similar to what the IMT working group has developed. Each year there is a mini KAC meeting
and the subcommittee is trying to get on their agenda, with the intent to share what the council
has been doing over the years.



The IMT is working with health depts and conducting TTXs to educate the process of requesting
an IMT, sharing what equipment is available, and identifying how/what support might be
available during a pandemic. There are two TTXs planned, one in Wichita County and one in
Hugoton (April). The Stevens County fire incident has given locals a unique view of how the IMT
functions; while the IMT is designed to support the locals, the IMT in this case took over the
scene and coordinated the efforts. Because of the clean documentation the IMT helped to
organize, the company reimbursed the response expenses; they even provided reimbursement
to businesses that let their volunteer fire work the incident. All of these efforts are trying to get
locals familiar with the IMT structure in Kansas. Both D Button and V Lorenson were re-elected
into the Chair and Vice Chair positions for the next two years.

Chair Magaha commended the SW regional efforts to develop a council brochure and asked
how this effort can be expanded to include other regional input. The SW has included their IMT
Public Information Officers in this initiative to help identify a media strategy and to generate
opportunities to keep their skills active. The Chair asked the other council members if they
want to join in and participate in developing this brochure; response was positive and
suggested interested parties to contact D Button.

South Central - At the last council meeting, the region elected a new Chair (R Duncan) and
Vice-Chair (G Klein). J Leftwich commented on the hard work O Thomasson provided and
expressed his thanks to him for his dedicated service as the Past Chair of the council. Currently,
the council is working on finishing the FY11l and FY12 projects. Like the other regions, the
council is not accepting any new projects and is focused on sustainment: IMT support, ESF 2
initiatives, Task Force 5 are some of the projects they plan to entertain. Next council meeting
will be Feb 13 in Hutchinson, with official project submissions to be made during the March
meeting. Moving forward on the FY13, the SWAT teams have identified that not all the team
have radios; so the project to fund encrypted radios for all teams will ensure there is
interoperable communications within that capability. The region is working with KDA on FAD
exercises, with a TTX planned for March 5. Efforts to focus on the strategic plan are not as far
into it as they would like.

Southeast — At the last council meeting, the region elected a new Chair (P Ballou) who is the
Fire Chief at Fort Scott; he has a good understanding of emergency management and the
council structure. The council has talked about the strategic plan but is not making any real
headway. With the monies that came back from the statewide tower project the region has
hired a contractor to help them with the strategic planning process and making actions fit
specific to their region. During the February and March meetings they are planning to facilitate
discussions that would mirror a regional TEPW; members are being encouraged to invite
partners in their jurisdictions to these meetings that would have training and exercise needs.



The council is getting the FY11 and FY12 funds spent; the SAA attended the last council meeting
and lit a fire to get projects completed. Much of the region’s focus in on Search & Rescue
initiatives, drills and exercises, and IMT support, to name a few. As FY2013 unfolds, the region
will be doing much of the same thing. Accountability is still a priority and the CERT program in
Allen County is helping to develop a RAT team; plans include bringing in other counties in the
region to support these efforts. Efforts will include sustaining regional hazmat with monitors
and Level A suits; going to support EMS in Coffeyville with up-to-date monitors because they
roll out with Hazmat team on each call. The region is waiting on the delivery of the IMT trailer
and is funding a prime mover for the trailer; the region is partnering with law enforcement to
move the trailer during deployments; assets will be housed and maintained at the Chanute
Dept of Public Safety. In past grant years, the SE region has provided grant monies to support
joint terrorism task force surveillance project; these investments have proven success stories,
especially with recent homicides in Greenwood and Montgomery Counties; officials were able
to capture the suspect in Montgomery Co. Looking forward to the FY13 FAD project and may
devote more FY14 monies towards that; because of the value, the region may focus some
project money to a school project.

Later in the meeting J Miller briefed the group on the joint efforts between the Search &
Rescue and KSARDA. It was learned that the technical rescue handlers pay for the PPE for their
own dogs and becomes an expensive venture for the handlers. These teams have equipment
needs and in FY2013 the SE region adopted them and set aside $5k to provide some technical
gear. As projects have changed, the S&R group gave them $20k of their monies to help with
more gear. Because KSARDA provides services that benefits search and rescue efforts
statewide, the SE region encourages each council to visit with the teams to see if there is
something their regions can support them with. There is never enough money but this is a
great opportunity to help KSARDA build upon their capabilities.

KC Metro - The group discussed the information distribution process from the KS Fusion Center
and the bi-state systems. During the KCMO TEPW cyber security capability was discussed. $50k
was awarded to support the enhancement of communications between each law enforcement
agency. The Metro region is committed to funding only sustainment projects: IMT, S&R, and
Hazmat to name a few. Missouri has gone with Midwest Cards for their accountability system
so every county that borders Kansas will have the exact same cards as Kansas. Now all of FEMA
Region 7 states are using Salamander as well as South Dakota; Midwest Cards are now talking
with Oklahoma.

The Metro regional structure works a little differently than the other Kansas regions but has
always tried to stay in step with statewide initiatives and strategies. Well before regionalization
was formed in Kansas, the metro region had committees already established that helped to



coordinate bi-state efforts and had a shared leadership structure. Now the metro region has
formed an agreement with MARC to serve as their fiscal agent and discussions are forming to
revisit the current structure. While KS Metro counties focus projects on Kansas needs, the
benefits still remain in sharing investments with the MO Metro counties. Next meeting will be
next Tuesday. The intention is to marry up the bi-state efforts and the committee structures
already in place and to ensure resources are equipped similarly.

Later in the meeting, Erin Lynch (MARC) was introduced and provided a brief history on how
the MARC region was organized; with the events at the Hyatt hotel several years ago, the metro
region has validated the importance of minimizing duplication and maximizing resources. The
MARC has a HLS coordinating committee that has visibility of all of funding in the region and
uses the Local Emergency Planning District (LEPD) to help define the priorities; it is the holistic
approach that proves their effectiveness. Over the past 6 — 9 months this transition in fiscal
management has begun to form and with the FY2013 grant year, MARC will be the region’s
fiscal agent and some of the administrative functions.

The region is focused on sustainment projects and is experiencing some of the same challenges
that all the councils wrestle with. Capt Pippin is invited to attend their future meetings.

Presentation: Mid-Continent Airport Incident Overview

Sgt Oscar Thomasson, Sedgwick Co Sheriff's Office, provided the group with an open source
briefing related to the Wichita Mid-Continent Airport Incident where a male suspect made a
suicide bombing attempt on 12/13/13 on the grounds of the airport. Sgt Thomasson shared
some historical information related to VBIED incidents and the impact of explosions based on
the amounts used; he provided visual estimated projections of the damages this incident might
have presented, along with the projected casualty/fatality impacts and the immediate drain on
response efforts.

The facts are that terrorism still exists and that there are no areas in this country that are safe
from potential threats or actions. Some misconceptions are out there amongst many that we
are secure in Kansas and that nothing like this would happen here. What this highlights is there
are many vulnerable locations right here in the state and it isn’t always going to take
extraordinary numbers of victims to peek interests in those that want to cause harm. Every
region represented in this meeting has a regional airport; even more concerning is that many
vulnerabilities surround arena-type events. Situational awareness, keeping abreast of what is
going on is crucial to staying ahead of these types of incidents...even here in Kansas.



Maintenance Agreements

During past meetings, discussions have occurred in trying to understand the equipment usage
numbers and the cost/benefits of maintenance agreements. Midwest Card representatives
presented the group with packets, outlining the equipment purchases with HLS monies and the
costs associated with getting those assets current on maintenance agreements. Because
maintenance agreements are so spread out, it will take until 2017 to be totally caught up. It
was mentioned there is equipment out there that was purchased prior to the regional monies
that also needs to be considered and planned for.

These maintenance agreements cover the multiple updates done every year plus provides a
24/7 support system. The InterTRAX Exchange connection provides a valuable ability to sync
information no matter where resources are deployed to. The group discussed the new mobile
apps that are coming into the market; while those may work for small incidents where
committed resources are confined to a small location, the ability to share information is limited
and time consuming. Salamander is working on ways to sync to these apps, but these new apps
won’t be out until possibly summer. Midwest Cards has the system in place to keep entities
informed of maintenance agreements and when coverage is going to lapse, providing a 6
month lead time.

In depth discussion occurred about how decisions made related to the equipment and
maintenance agreements could affect statewide capabilities. All regional councils need to look
at this critically and realize the magnitude of this investment, how it might impact capabilities if
some back out of this commitment. The group agreed to go back to each region and finalize
what to keep and where the commitments are in keeping computers updated. Initial
investments were made to cover all counties in the regions but that picture may not be
efficient.

Leadership desire is to have statewide interoperability and to ensure decisions include
knowledge of how far we have come to get where we are. The membership decided there
needs to be an effective strategy formed on how to proceed with this, create the understanding
of how broad this capability is, and examine all the options and related cost benefits. With all
Region 7 states going in this direction, along with Oklahoma City and Tulsa now, there appear
to be benefits for staying the course.

A motion was made (P Collins, seconded by D Button) and all approved to have the CRMCS
charter group to examine this and make a recommendation to the RCCC at the next meeting.
This examination can identify equipment and software needs, the current subscription
landscape, and potential equipment transfers, along with monies spent and projected
costs/benefits.



Sustainment is becoming more challenging; discussions included having a couple more RAT
teams established in other areas of the state and consider transfers of equipment to support
those teams. The next CRMCS meeting is February 28.

Nebraska uses their mobile express in every meeting, and every exercise, and helps to keep
everything current. At this past AHIMT conference, it is well known there are a lot of vendors
out there trying to establish this same type of product. Kansas if very fortunate to have the
support from Midwest Cards; regions have worked thru the many challenges with developing
this type of system, which places us fare ahead of most states. The issues are much greater
than just the maintenance, but we must always be focused on the hardware too; need a
comprehensive strategy to map future direction.

Transfer of Property Agreements

It was communicated that the equipment purchased with Homeland Security is not owned by
the host but is a shared asset; everyone needs to understand that but everyone also needs to
understand that this is easier said than done. The signed property agreements state this and
support this message. Some regions have originally purchased some items for all counties but
have found that some items aren’t being used. If any region has problems with transferring
unused equipment for any reason, let the KHP/SAA know and they will schedule a meeting to
discuss the issues. It was announced that one of the counties in SW KS doesn’t want their
Mobile Express unit any longer; SE made a claim for it as they are starting to develop a Rapid
Assessment Team (RAT) in the region.

Questions were raised about RAT teams, and whether there is one in every region; and is there
a RAT working group? Not all regions have a RAT team, but the ones that do fall within the IMT
and reports to the Resource Unit Leader in the Planning section. The SW region conducts
guarterly trainings on the system to help users stay knowledgeable. It is becoming apparent
that the initial sense of fairness decisions that every county gets a widget needs to be thought
through; now it has become obvious that the councils need to consider where the responders
are and where the greater needs are.

Capabilities Committee

The NE region has started developing a project approximately 6 months ago to examine critical
capability targets within the 31 core capabilities and have been working on defining the
resources and personnel necessary to respond to the incidents of great magnitude (State
THIRA). A. Radcliffe is the new chair of this committee and he stated that this process will help
the region to form a gap analysis and, therefore, assist them in developing their investment
priorities. The committee has met with B Murdie (KDEM) and he is developing a tool [handout]
that will help to simplify the assessments that will be conducted in each of the counties in the



NE region. The tool will have drop down boxes that will identify why the gap is there; one
suggestion the committee agreed upon is that funding will not be one of the gap options. If the
capability is not available within the county, questions will lead to whether mutual aid with
other counties is available or if resources/expertise from the state is necessary.

The project timeline incorporates that each of the 23 counties will complete the assessment
and that the data is compiled to form a regional gap analysis; look to have the final gap report
done by 2015. Once the NE region gets it done, they are willing to work with other regions to
implement. This project is not using a contractor, nor has the region funded a project to
support it; the sub-committee is working closely with KDEM to organize and complete the
assessment.

A benefit of this project also includes getting information on resources into Resource Manager
Web; many deployable resources may not be known until this process unfolds. And the process
may identify gaps that we are not even aware of.

A month before this assessment tool goes out to the counties (April 5) the members of the
council will receive a letter that explains the process, how it was formed and detail explanations
of what each component means. Benefits: gets info into resource manager web; if you don’t
want to participate then you won’t get this widget; many deployable resources that weren’t in
the system are now being identified and put into it.

Based on what the NE region is doing, it was suggested that the previous capability assessment
re-write process needs to be on hold and look at this project as the next assessment tool
because it will serve as a good gap analysis. The THIRA process has helped to move this project
forward; the regional coordinators can provide assistance to new emergency managers. It was
suggested too that the NE region is content with the tool before taking it across the state.

The bottom-line with this assessment tool is that it will provide valuable input into prioritizing
investments within the council; it will help to identify if dollars are being spent on the most
significant gaps and threats. Note...the resources collected in this assessment are not confined
only to those resources funded with HLS dollars.

Training Contracts - Update

E McGinnis reported on the coordinated efforts with the IMT Working Group, the KHP/SAA, and
the Dept of Administration on getting vendors approved for position specific training and other
L Level courses. Five (5) vendors were approved: Blue Cell LLC, C2 Technologies Inc, Tetra
Tech, Incident Management Training Consortium LLC, Organizational Quality Associates Inc.
The pricing quotes stand for two years and on the third year there is an option to renew; during



the renewal course delivery quotes can be adjusted approval but the state will have to approve
(if pricing quotes are denied, the vendor is dropped from the vendor list)

The process to request the training is still the same as before, but once you get to the point to
put the request out for bids you can simply use one of these vendors. The request forms are
out on the KDEM training website; if anyone has any problems with finding the appropriate
forms please contact the KDEM training office.

According to the contracts, all these vendors agreed to coordinate offering thru FEMA, which
they require a minimum of 90 days advance notice in order to get FEMA certificates for
completion. Any other classes these vendors offer are a part of these contracts and follow the
same process. Also all course materials are provided by the vendor. Note...All the vendor
information is posted on the Dept of Administration website.

Members of the group shared that they are receiving emails and brochures from these vendors
directly; this is not appropriate and Erin will contact them to get this corrected. If this doesn’t
stop, the vendor can be dropped from the vendor list.

Erin announced several other federal trainings that are coming to the state and they are all
posted on KS Train.

KS Center for Safe & Prepared Schools

Dr Bob Hull presented on the various programs and activities that the Center has been involved
in. [handout] With the events at Sandy Hook Elementary, a great deal of attention is being
focused on school shootings. While these types of events are significant, the Center continues
to promote and educate on the all hazards planning concepts. Surveys over the years continue
to show advancements in school preparedness efforts and the desired access to safety training.
The numbers of school personnel attending their trainings and workshops continue to rise,
including participation at the annual Safe and Prepared Schools Conference. Besides the NW
and NC safe school projects, staff is conducting training on the new vulnerability assessment
tool, planning workshops, conferences, EMI school team trainings, etc. One pilot project the
Center developed is training directly to school office personnel, since chances are extremely
high that they will be involved, sometimes at the center of events, of major incidents on school
grounds. Expecting to pilot the training to 20-25 office staff, they ended up with well over 80
personnel attending. Several requests for this type of training continue to come in.

Every workshop or activity the Center provides they have an activity at the end; they provide
note cards to the participants and ask them to write on one side “what are 2 or 3 concerns they
have with school safety” and on the other side they ask for “any general questions they might
have about school preparedness initiatives.” It is interesting to find on over 1,000 cards they



have collected similar trends and common themes. They have been invited to participate at the
KSU Educational Symposium and the major concerns of students in the education department
is that there are no requirements in under-graduate or graduate programs to receive any
training on school emergencies, and even more so, what will happen and what might school
personnel do to when it does happen. They all seemed to believe things will happen and they
would like to know more on what might help them when it does.

Comments from some of the RCCC membership emphasized the dramatic changes that have
occurred with schools becoming more involved with their community partners; those districts
that have taken the FEMA courses together with their community response partners have taken
very positive safety measures to ensure they are ready for emergencies and disasters. All the
trainings being offered in the state have opened eyes to things they never imagined or even
thought they need to prepare for.

Other comments included blessings that school administrators are so committed to school
safety, that incidents with school participation are running much smoother. Schools are soft
targets and it is unfortunate that the country is seeing so many copy cat events. While many
remain naive that things don’t happen here, never would have imagined the small school in
Kansas having to conduct a lockdown when a student began making threats. Schools are now
starting to speak the same language as the response community and the cultures are changing
on how the various partners view assumptions and expectations. An emphasis was made to
keep in mind the special needs populations.

An update was provided on the NC and NW projects and the number of sessions being
conducted. This week the staffs of the entire Hays district attended in-service dedicated to
school safety and preparedness. Some of the issues with the projects are that schools set
calendars a year in advance and it is difficult to break into those schedules.

Kansas Child Abduction Response Team (CART)

Staff from the KS Bureau of Investigation (KBI) was invited to present at the RCCC meeting on
the details of the Child Abduction Response Team. Crimes against children are becoming more
and more prevalent and child abduction issues present very unique properties and have very
immediate needs for resources. The KBI also has oversight of the Amber Alert Program but it is
quite different than the CART. Amber Alert is focused on creating visibility while the CART is
organized as a direct response asset.

Stranger abductions are rare and any delay in garnering resources has very negative results;
very few survive stranger abductions when more than 3 hours go by. Most agencies have not
worked child abduction incidents; there is no time to talk and gather resources. Leveraging



resources quickly is the main reason they are trying to get out to organizations and systems
across the state to educate and establish partnerships.

Through DOJ programs and support, Kansas began efforts in 2009 to building state and local
capacities to enhance CART efforts. An advisory committee was established and was first
comprised of many state agencies (KDEM, KHP, KDOT, DCF, WLP, and AG). Now the efforts are
to expand their partnerships and protocols with local officials that can gather resources and
mobilize quickly. Plan to reach out to the KS Peace Officers Association and the Sheriff’s
Association. Currently there is only one certified CART team; some local teams are established
but not sure they have been certified. End game is to have multiple teams prepared to
activate; as they are learning about the HLS regions, it may be effective to organize based on
those regions.

What these efforts will take is being good messengers and getting mobilized to find the
resources — asking partner to begin speaking the intelligence language you are hearing from law
enforcement partners. A suggestion was made to reach out to dispatchers thru the APCO
conference and to other council meetings where many law enforcement officials attend.
Several emergency managers across the state work for Sheriffs offices. In July, KDEM plans to
open the SEOC for an orientation or TTX to learn more on how to refine the mobilization
process. A. Morgan will keep the RCCC informed of how these CART efforts are progressing;
KDEM will take input from all areas on how to become more pro-active. A. Morgan will provide
a list serve of contacts from this group to the KBI.

Homeland Security Grant Initiatives

While the federal correspondence is stating FY2014 looks good, it will be here before we know
it. Most likely there will be a quick turnaround timeline in submitting the application so
meetings will begin in March or April to do project planning; plan on budgeting both high and
low as projects are defined and then we can work together later to get things ironed out. The
SAA emphasized the current focus needs to be dedicated to completing FY11l and FY12; any
changes in projects needs to have prior approval. We realize the project forms have changed
from year to year so project managers should use the forms based on the year they are
changing. Karen has been doing a great job with learning the system and grasping the SHGP
programs. Melanie has been helping a lot. Melanie is now working with the state partners and
in 2014 will work with the Metro region; Karen will work with the regions.

The SAA commented on the good agenda and thanked everyone for their participation.



State Project highlights:

KS Dept of Agriculture - S Johnson briefed on the various projects the KDA have been working
on. The traffic control project is nearing closer to completion with MOUs in place with
Colorado and Nebraska; working with Missouri now and efforts are soon to be underway to
work with Oklahoma. KDA is working on developing SOPs for who is running which
checkpoints; and working on a training video for the SW and NW regions. A project was
developed to support various holding area workshops with some leftover grant money;
planning more holding area workshops in the rest of the regions. End state is to have all
checkpoint information posted on the KDOT 511 system and on message boards when
activated; KDOT is working on writing to protocols for this piece.

The After Action Report (AAR) for the Oct 2013 exercise is almost done, just waiting on some
input from the university.

The Department of Agriculture will be moving in June. The new building has the capacity to
have a Department Operations Center (DOC) and has plenty of parking available. There will be
established VTC capabilities built into the DOC to communicate with the Adjutant General’s
Dept.

County SOP templates are being developed to help with quarantine management and cleaning
& disinfecting protocols. The intent is to create simple products and to provide just in time
training; will provide counties with disinfection guidelines.

TTXs are being conducted in each region that will cover how staffing will be planned for
guarantine zones and how cleaning and disinfection protocols with play out. The SC and NE
regions are the only regions that will conduct functional exercises. (The NE region plans to
activate local EOCs in Riley, Pott, and Lyon Counties)

Partners are working on the Strategic plan for year 3; will probably see that sometime in
February. The USDA Vet Services is going to develop their own Training & Exercise Plan (TEP)
with USDA developing and conducting their own exercises. KDA has one Mobile Express Unit
and used it in the exercise; it was very helpful as was the support from Midwest Cards. KDA is
working closely with the CRMCS project and have established credentials for vets, and can be
found in ESF 8; public works is in ESF 11.

KS Dept of Health & Environment — The cooperative agreement is expected in March and the
grant budget projections are not pretty. Efforts are focused on equipment for pediatric care.
The agency was approached by Sporting KC and wanted to engage in preparedness related
promotions; hopefully this partnership will have a major preparedness impact in the metro
area.



Office of Emergency Communications — ) Bryant reported on the efforts in re-writing the State
Communications Interoperability Plan (SCIP); this document will help us work towards goals
and initiatives that can be documented and used for grant purposes dealing with
communications. The current plan was written in 2008 and typically they need to be rewritten
every (3) years. The re-write process will be conducted on Feb 19-20 at the KHP training
academy. Plans are underway to bring another Comm L training to Crisis City in the spring or
summer. In the OEC, there are now three new staff is on board; Michaela Isch has replaced
Scott Eckberg as one of the trainers on KSICS (Kansas State Interoperable Communications
System) and is JL Ellis” counterpart in Topeka. Two broadband coordinators have been hired to
help with the Public Safety Broadband Network (PSBN) project; one of the coordinators is
housed in Topeka and one in Wichita. First Net is an appointed group of individuals tasked with
bringing PSBN to reality. Note...if anyone is interested in more information on the PSBN, go to
the www.kansastag/oec website for informational links documents and contact information.

Announcements

e There will be another Active Shooter course March 24-28, 2014.

e An IMT Seminar will be conducted March 11-13, 2014; guest speakers on coming from
Colorado to talk about the wild fires, Nebraska to discuss the major tornado, and LtCol
Dave Young is coming as a motivational speaker. Blue Cell LLC is coordinating the
exercise.

e Plans are to re-generate the deployable resources committee.

e Vigilant Guard 2014 exercise is scheduled for Aug 4-7; primary state play will be Aug 5™,
There will be additional play for hazmat throughout the week to support the interface
between civilian response agencies and the military support.

e A Morgan announced that regional coordinators are not to be project managers for
council projects or committee chairs.

e There are no plans for a legislator roundup as was attempted last winter.

e KDEM plans to host an annual exercise at Crisis City; it brings an opportunity to involve
RAT, CERT and now CART. Annual planning team members are welcome.

e |MT Seminar in March is planning opportunities to showcase equipment.

e There will be various 8-hour workshops hosted in some of the hospital regions. Entitled
“Continuum of Violence / Active Shooter” they will be hosted by Healthcare Coalitions.
The workshops are posted on KS Train, Course #1048142 and will be conducted in
Parsons, Wichita, Salina, Garden City, and Hays. There is a flyer developed promoting
the principle speaker Matt Shaw from the University of Creighton Hospital where they
have been involved in (2) active shooter incidents within a 9 month timeframe.



Meeting Take Away’s:

e  Will put Summit discussions on the next meeting schedule

e Thank KDEM for all the support given to this meeting

e Thanks to all the regions as they incorporate actions within the Strategic Plan

e Mini KAC brochure — contact your PIO’s to work on the SW project to promote regional
council efforts and accomplishments

e Each council needs to look at equipment not being utilized and involve the strong arm of
the KHP to help transfer property to where it can best be used.

e Maintenance agreements — place on the CRMCS working group to examine and make
recommendation

e Challenge this group to utilize Mobile Express at future meetings. Will plan to have
regions share the responsibility to bring the equipment to the meetings and scan
attendees (NC Region will implement it at the next RCCC meeting)

Next Meeting: April 24, 2014
KHP Training Academy, Salina
10:00 am - 3:00 pm



