Radio Amateur Civil Emergency Service (RACES) Working Group

Meeting Minutes

April 2, 2013
Meeting Attendance:

Those present at the RACES Working Group meeting in Topeka:

Richard Peplow, Kansas Adjutant General’s Department, Tactical Communications

Greg Overfors, Kansas Adjutant General’s Department, Tactical Communications
Bill Rust, Riley County RACES

Jim Tuggle, Montgomery County RACES

Herb Fiddick, State RACES Officer

Jonathan York, Kansas Division of Emergency Management

Devan Tucking-Strickler, Kansas Adjutant General’s Department

A conference call bridge was opened up for those who were unable to attend the meeting in Topeka.  Two people were on the conference call:

John Stradal, Cowley County Emergency Management 
Dale Urban, Finney County RACES  
Meeting:
The Working Group members discussed the current schedule for the bi-monthly Kansas Emergency Preparedness nets.  Currently, the nets are called at 7:00 p.m. on the first Thursday and 7:00 p.m. on the third Tuesday of each month on 80 meters.  The group discussed better coordinating the days of the week that the nets are called on (i.e. calling the nets on the first and third Tuesdays of each month or first and third Thursdays of each month versus the current schedule.  The concept of identifying additional frequencies to use for the nets was also discussed.  Herb Fiddick will continue to research changing the day for the nets and report back to the group.   
The Working Group members discussed the concept of Regional RACES Officers.  Regional RACES Officer functions discussed:

· Non-Disaster Functions
· Liaison between the State RACES Officer and County RACES groups within a respective Region.
· Assist the State RACES Officer with conducting the bi-monthly Kansas Emergency Preparedness nets.
· Promote RACES within their respective Region.
· Provide quarterly updates on County RACES group activities within their respective Region to the State RACES Officer.
· Participate in local and state exercises as their availability allows.
· Incident/Disaster Functions

· Communicate with impacted county and State EOC as needed via amateur radio communications pathways.
It was the consensus of the Working Group members to utilize the existing boundaries that mirror the homeland security regions.
The Working Group members discussed the current amateur radio credentialing requirements that have been developed for the state comprehensive resource management and credentialing system (CRMCS).  The current credentialing requirements are outlined in the attached spreadsheet Kansas Amateur Radio Credential Requirements and Resource Typing Summary.
Upon discussion amongst the Working Group, it was decided to amend the current credentialing requirements.  A summary of the credentialing requirements are outlined in the attached spreadsheet Kanas Amateur Radio Credential Requirements and Resource Typing Summary, amended 040213.
The Working Group members discussed presentations for the Kansas Amateur Radio Relay League Convention, August 18, 2013 at the Webster Conference Center in Salina; and the Kansas Emergency Management Association Conference, September 11-13, 201 at the Ramada in Topeka.  William Rust, John Stradal, Jim Tuggle, Herb Fiddick, and Jonathan York agreed to further discuss topics/develop presentations for the events. 

The meeting adjourned at 3:35pm.

