Commission on Emergency Planning & Response
Minutes
May 21, 2014

Members Present:

Chuck Magaha, Regional Councils

Russ Tomevi, Public Works

Martha Gabehart, Individuals with Disabilities

Mark Willis, Emergency Services

Jack Taylor, Commission Chair / Firefighters

Angee Morgan, represesnting MG Lee Tafanelli, Adjutant General
Michael McNulty, KS Dept. of Health & Environment, representing Health
Leo Henning, representing Dr. Robert Moser, Jr., KS Dept. of Health & Environment, rep. Environment
Chris Howell, Tribes

Tim East, Commission Vice-Chair / Energy

Darryn Gillihan, Business / Industry

Doug Grauer, Business / Industry

Ashley Goss, Public Health

Col. Ernest Garcia, KS Highway Patrol

Clay Adams, representing Mike King, KDOT

Sandy Johnson, representing Jackie McClaskey, KS Dept. of Agriculture
Scott Briggs, Counties

Mike Rumford, representing Kirk Thompson, KBI

Hank DuPont, representing Doug Jorgensen, KS Fire Marshal’s Office
Dan Lara, representing Pat George, KS Dept. of Commerce

John Sweet, Cities

Members Not Present: (same as above)

Kent Cornish, Business / Industry — Broadcasters

Teri Smith, County Emergency Managers

Charlie Keeton, Hospitals

Larry Stainbrook, Agriculture, Crop, or Livestock

Henry Hungerbeeler, Transportation, Trucking, and Rail
Law Enforcement position, Vacant

Call to Order / Roll Call: Chairman

Meeting was called to order at 1002
Roll Call was called by Tina Fike at 1002.

Consent Agenda Review: Chairman

Clay Adams: Have a clarification for last meeting’s minutes; for the use of 800 MHz system for the
statewide tornado drill. | checked with our radio manager for KDOT; there are 14 regions statewide &
there is a talk group within those regions. If a hospital wants to contact a local emergency manager in
that region, the emergency manager could broadcast storm warnings over the 800 MHz system and
the hospitals that were monitoring that system would hear the warnings for that region; in regards to a
statewide system, we didn’t feel that was necessary or appropriate since tornado warnings are more of



a regional situation.
0 Angee Morgan: State of Kansas doesn’t have statutory authority to do alert notifications, that is
at the local level.
0 Clay Adams: KHP has been using the 800 MHz system for the Amber Alert system, and KDOT is
in the process of getting that set up so that employees working in the field will get the Amber
Alert notices on their radios.
e Consent Agenda approved by committee at 1005.

Presentations:
Election of Chair and Vice-Chair Committee
e Elections are to be done annually every June; have had the Chair preside for 2 years since meetings
are held only quarterly; also in keeping with the Public / Private partnerships, try to have a Public
representative as one Chair position, with a Private representative as the other;
e Tim East nominated by Jack Taylor for CEPR Chair, seconded by Angee Morgan — Nomination
approved by committee.
e Nominations by committee for vice chair are Chris Howell and Michael McNulty. Michael McNulty
was voted as Vice-Chair by Committee.

Deployable Resources Update: IMT Toby Prine, KDEM
e Strategic Plan vision: building sustainable incident management capabilities in Kansas;
e Plan has been in place since 2012 with few minor changes, has driven IMT Working Group towards
suggestions for equipment, trainings, and exercises;
e Has 3 goals—
0 Strengthen the Kansas Incident Management Teams’ ability to respond to and manage
response and recovery operations of all hazards;
0 Meet the challenges of the incident management now and in the future, embracing and
adopting technology;
0 Enhance statewide incident management capabilities through collaboration and
partnerships;
e Have had trainings in each region —
0 Individual training sessions statewide;
Quarterly IMT Working Group meetings;
NE Regional IMT full scale exercise March 2013;
IMT / SAR full scale exercise May — June 2013;
AHIMTA National Conference, Charleston SC in November 2013 — sent 3 people;
KS IMT Seminar March 2014;
= |nvited speakers from Nebraska and Colorado to speak in regards to their disasters
and how their incident management teams worked;
= Talk of having a FEMA Region VIl statewide IMT seminar;
0 Actively applying goals from strategic plan to exercises;
e Deployments have been slow —in June 2013 had 50,000 cornstalk hay bales on fire in Moscow, KS,
occurred during IMT conference in Salina; latest deployment is Baxter Springs tornado incident;
e Future events for IMT —
0 Vigilant Guard exercise, August 2014;
AHIMT National Conference, November 2014;
Full scale exercise, Spring 2015;
Unit Leader training, HSGP 2013-2014;
Task Force / Strike Team Leader training HSGP 2013 — 2014;
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e Sustainability: each regional council has dedicated a project for IMT sustainment for 2014 funding
for a total of $237,224;
0 NW & NC regions have come together to have a centered location for trainings;
Deployable Resources Update: G.1.S. Update Jesse Smith, KDEM
e GIS Team: have a 15 member volunteer team made up of G.I.S. professionals from around the
state; 13 members are volunteers and KDEM G.I.S. staff are the other 2; 5 members are
credentialed to work in SEOC;
e Response vehicle (PI/Gl): new tires, computers & modem, along with a battery shut off system;
e Deployed to Baxter Springs tornado; was 1° deployment of 2014 — was not deployed in 2013;
e Always recruiting people for team;
0 Attended week long training for team last week;
e John Sweet: Baxter springs appreciated documentation provided, able to speed up recovery phase
by approximately 3 days;
e Angee: special thanks to Jesse for volunteering to cut his vacation short to come to respond for
Baxter Springs;

Deployable Resources Update: Law Enforcement Eric Pippin, KHP
e Law Enforcement Working Group sets standards and criteria for law enforcement resources &
personnel;
0 Had training for new users on credentialing system, now focused on promoting use of
system;

0 In system with the proper permissions, you can print cards for other people — example: KS
Wildlife and Parks input their information and cards were printed by KHP;
e Showed examples of cards that can be made;
e Sandy Johnson: KDA is going the same direction as KHP so will have the same kind of card; will be
able to have job titles on them instead of just dept. name;

Crisis City Update Joe Pruitt, KDEM
e Annual use: in 2012, 97 days of use, 1568 visitors; in 2013, 126 days of use & 1326 visitors; through
April 2014, have had 85 days of use & 670 visitors;
e Man hours usage: in 2013, had 7472 man hours & through April 2014, have had 9632 hours;
e Will surpass 2013 in usage due to Vigilant Guard & other exercises; think would surpass it even
without Vigilant Guard exercise;
e Showed slide of venue usage, with the rubble pile venue being used most;
e New visitors:
0 Hosted Coronado Boy Scout event — could earn merit badge in Search & Rescue;
0 Via Christie Burn Unit hosted exercise using rail venue;
0 Federal Probation hosted annual in-service;
0 USAR K9 Search and Rescue training —teams from IA, CA, TX;

Disaster Updates Steve Harsha, KDEM
e Public Assistance (PA) is a federal funding program that all states can participate in when federally
declared disasters occur; when a federal disaster declaration is received, the KDEM PA office teams
up with FEMA PA from Region VII, based out of Kansas City & deploy to the affected area(s);
e Just closed out 5 disasters, including the Greensburg tornado disaster from 2007;
e Current disasters that are not closed as of yet:
O DR1741: Severe winter storm
= Affected 65 counties;



= |ncident Period: December 6 — 19, 2007; declared February 1, 2008;
=  Current total: $316,398,553.51;
DR1848: Severe Winter storm/record snow
= Affected 33 counties;
= |ncident Period: March 26 — 29, 2009; declared June 24, 2009;
=  Current total: $18,162,695.38;
DR1849: Severe storms, flooding, straight line winds & tornadoes
= Affected 10 counties;
= |ncident period: April 25 — May 16, 2009; declared June 25, 2009;
=  Current total: $15,768,460.81;
DR1860: severe storms & flooding
= Affected 5 counties;
= |ncident Period: July 8 — 14, 2009; declared September 30, 2009;
= Current total: $4,271,493.33;
DR1868: Severe winter storms
= Affected 3 counties;
= |ncident Period: November 14 — 16, 2009; declared December 23, 2009;
= Current total: $38,140,202.37;
DR1885: Severe winter storm/snow storm
= Affected 44 counties;
= |ncident Period: December 22, 2009 — January 8, 2010; declared March 9, 2010;
= Current total: $20,050,988.79;
DR1932: Severe storms, flooding, tornadoes
= Affected 41 counties;
= |ncident Period: June 7 —July 21, 2010, declared August 10, 2010;
=  Current total: $9,760,165.56;
DR4010: Severe Storms, Flooding, and Tornadoes
= Affected 18 counties;
= |ncident Period: May 19 — June 4, 2011; declared July 29, 2011;
=  Current total: $8,804,268.62;
Q: Why did the disaster numbers go up so much from DR1932 to DR4010?
= A: FEMA changed their numbering system;
DR4035: Missouri River Flooding
= Affected 4 counties;
= |ncident Period: June 1 — August 1, 2011;
=  Current total: $3,976,021.60;
DR4063: Severe Storms, Tornadoes, Straight Line Winds, and Flooding
=  Affected 14 counties;
= |ncident Period: April 14 — 15, 2012; declared May 24, 2012
=  Current total: $6,280,511.13;
DR4112: Snow storm
= Affected 23 counties;
= |ncident Period: February 20 — 23, 2013; declared April 26, 2013;
= Current total: $1,712,920.33;
= Once qualified for federal declaration, did not stand up a Joint Field Office, we set
up a PA Processing Center; had issues but got everything worked out; think disaster
amount should be higher but not sure;
DR4150: Severe Stormes, Straight Line Winds, Tornadoes, and Flooding
= Affected 47 counties;



= |ncident Period: July 22 — August 16, 2013; declared October 22, 2013;

= Current total: $11,369,570.88;

= Was in middle of regulatory changes handed down from FEMA Headquarters on
how the PA program would be administered; still have 5 employees still working to
keep in compliance with the regulations;

O Baxter Springs Tornado
= |ncident Date: April 27, 2014;
=  Current total: $1,156,292.27;
=  Deployed 6 augmentees & did a preliminary damage assessment; did not qualify for
PA disaster declaration due to FEMA dollar thresholds;
0 Standard cost share of disaster: FEMA 75%, state 10%, affected area 15%;
0 John Sweet: team was very professional during Baxter Springs;
0 Q: What are the thresholds to meet?
= A:FEMA’s mindset is to look at the catastrophic disasters instead of the smaller
disasters; FEMA is holding us responsible to meet each dollar threshold for each
county in the disaster;
0 Q: What are the dollar amounts?
= A:S$3.50 per capita per county, $1.39 per capita statewide; have to have $1 million
for ??; FEMA is wanting to increase thresholds more;
0 Q: What kind of things are holding up closing the older disasters?
= A:the rural electric cooperatives may take years to get infrastructure rebuilt so
won’t get invoiced for repairs done for years down the road; also FEMA changes
personnel, so the new people go over things differently than the previous; the
appeal process had hold things up as well; have 5 open appeals in 4 different
disasters that are waiting on Washington, D.C. to hand down a decision;

FEMA National Advisory Council Meeting Update Chris Howell, Tribes
e Serve on the Response and Recovery committee; KHP report on credentialing was a top priority in
committee;

0 Bryan Murdie was a guest speaker at one of conference calls, & had very positive feedback;
may ask to have him present again, and there may be a chance to present nationally as
well;

0 National Training and Exercise Symposium: encourage anyone to serve on committee as will
talk to peers across the country & can talk about items that may influence committee; if
anyone would like to serve, let me know & | will forward your information on to the
national coordinator for that particular symposium;

O Roundtable development will be held on October 14-16, 2014;

0 Symposium will be held on May 18 — 21, 2015;

0 Due to position on National Advisory Council, can bring up different things at committee, |
can start a discussion on any issues that you may have;

e Under my CEPR position, | assist with tribal outreach; have 2 events coming up: a statewide
interoperability executive committee will meet with all 4 tribes in KS on May 29 & 30, 2014; also
FEMA Region 7 hosting Tribal Consultations with all 9 tribes in that are in Region 7 on June 3-6,
2014,

Fire Resource Working Group Ross Hauck, KS Forest Service
e Group has not met since last CEPR meeting;



Focus is on what was presented at last meeting — training standards for intrastate deployment of
fire resources; commission approved standards so group would come before commission to ask
what the next task is? Would like guidance so that can move forward and advertise with fire
departments that this is where the State of Kansas wants to go;

Q: On the standards that have been developed, have you worked with KU Fire / Rescue, will those
be available to the institution?

0 A:lsit on the State Training Commission Board & everyone within that group is on board
with the same standards;

Q: Will the training standards affect credentialing?

0 A: May be another process; have avoided the word credentialing; based standards more on
training standards; this is not what you do in your area, these standards are only for when
resources are deployed to help on a disaster;

Bryan Murdie, KDEM: Standards were presented & accepted at the last meeting; have now
adopted these standards into CRMCS as credentialing standards for ESF 4; can now print these
standards on cards and can recognize firefighters as either structural, wildland, or whatever
training they may have according to the standards; can order assets, resources, or responders by
the definitions so it is known what level of training that they’ve received; best way to move
forward is to have it broadcasted that the standards are completed so that all fire departments
across the state know that they are out there and can reference them;

Pat Collins: At the KS State Fire Marshals Association meeting, recommendation to firefighters
association board was to promote these standards but wasn’t sure if they had been accepted;
Have 3 other things to work on under the charter;

HLS Grant Proposals Eric Pippin, KHP

Regional projects for all 7 Homeland Security Regions, along with some state agencies being
funded with 2014 grant funds were discussed.

KDHE Grant Requirements Michael McNulty, KDHE

Discussed projects being funded through the 2014 Homeland Security Grant funds;

Remarks from Committee Members:

Martha Gabehart: KS Partnership for Accessible Technology (a group of state information
technology personnel) purchased a 2 year license agreement for the Accessibility Management
platform software so that any state agency or state contractors can use to test their websites for
accessibility issues;

0 Contact Cole Robison with OITS;
Mark Willis: Attended LEPC conference; lot of good material & content; was a notable absence of
CEPR members, especially on private industry. Think they are missing a great resource;
Clay Adams: Received an email from a company called bigbagsusa.com; have large sandbags
available for flood control instead of small ones; MDOT renewed contract for a 4™ year;
John Sweet: From Baxter Springs, lot of good lessons learned again; in October, the League
Conference is going to be doing a lot of activities associated with emergency management; league
is putting together tip plates for local municipalities to change their local laws;
Chris Howell: Save the date notice for the FEMA National Advisory Council meeting, it will be
September 16-18, 2014, so if have anything for me to take to them, please let me know at the
September meeting;

Remarks from Public:



e Harry: What are the requirements for signatures on the LEPC letters and county bylaws that is
required for CEPR?
0 A:Thereis no guidance, so it would be a decision from the commission; can get a copy of
the letters sent to the commission & have a decision made by that time.

ANNOUNCEMENTS AND ADJOURNMENT
o Next Meeting: September 4, 2014



