Commission on Emergency Planning & Response
Minutes
June 7, 2012

Members Present:

Russ Tomevi, Public Works

Martha Gabehart, Disabilities

Mark Willis, Emergency Medical Services

Jack Taylor, Firefighters

Mike McNulty, KDHE

Danny Shanks, Law Enforcement

Melissa Dinsmore, Hospitals

Angee Morgan, representing BG Lee Tafanelli, TAG
Jeanne Dagenette, representing Tim East (Energy)
Kent Cornish, Business / Industry — Broadcasting
Ashley Goss, Public Health

Capt. Eric Pippin, representing Col. Ernie Garcia (KHP)
Peter Carttar, representing Catherine Patrick (KDOT)
Adam Inman, representing Dale Rodman (Dept. of Ag)
Darryn Gillihan, Business / Industry

Scott Briggs, Counties

Doug Schmitt, County Emergency Managers

Kirk Thompson, KBI

Terry Maple, State Fire Marshal’s Office

Leo Henning, representing Dr. Robert Moser (KDHE)
Chris Howell, Tribes

Members Not Present: (same as above)

Pat Collins, Regional Councils

Clayton Huseman, Agriculture, Crop or Livestock

Henry Hungerbeeler, Transportation, Trucking and Rail

Keith Meyers, permanent proxy for Pat George (Dept. of Commerce)
Bill Brown, Dept. of Animal Health

Cities, Vacant

Call to Order / Roll Call: Chairman

Meeting was called to order at 1001.
Roll Call was called by Tina Fike at 1001.

Consent Agenda Review: Chairman

Consent Agenda approved.

Brandt: KS Hazard mitigation report: had staff changes so no report available at this time.

Have

had 2 plans. Moving forward with plans. Using working group to score plans; had limited

applications for hazard mitigation plans.



Presentations:

Introductions were given by Committee members due to new appointees.

Election of Vice-Chair: Jack Taylor

The way vice-chair is appointed was changed; used to be that when a chair was elected, they
would appoint a vice-chair. Now vice-chair is elected & takes over after chair’s term is over.
Melissa Dinsmore is appointed vice-chair.

CEPR Membership and Responsibilities: Jennifer Clark

Purpose is to provide a coordinated response to disasters;
Group is very diverse & is ideal to addressing issues relating to disasters;
Charter: Review the response to disasters at local & state levels for mitigation & recommend
improvements for mitigation, preparedness, response & recovery;
EPCRA is large reason CEPR was created;
Bhopal, India incident:

0 Occurred in 1984 during nighttime hours;

0 Union Carbide of India released methyl isocyanate gas;

0 Company had no planning in place so no one knew what chemicals were being stored

on-site;
0 An estimated 20,000 people died & hundreds of thousands of people were injured or
permanently disabled;

0 Effects are still being felt due to water being decontaminated- birth defects, etc.;
Same company had release of same chemical in 1985 in Virginia, although was not to the level of
the Bhopal incident;
Congress enacted the EPCRA Act (SARA Title Ill)in 1986 due to these releases so communities can
know what types of chemicals are being held by companies on-site;
Kansas enacted their own EPCRA in 1987;
EPCRA doesn’t limit types / quantities of chemicals, it requires companies to advise communities of
chemicals being held within that site so the community can establish planning procedures;
Per EPCRA, the Governor of each state had to create their own State Emergency Response
Commission (SERC, which is now CEPR) & each commission had to establish LEPCs (within KS, each
county is required to have an LEPC);
Kansas CEPR has become all-hazards, along with most local LEPCs, however federal law hasn’t done
this yet;
Showed slide of Committee membership (list is on KDEM website under Commissions);
Meetings are held on the 1* Thursday of the last month in each quarter;

0 A consent agenda is sent out that consists of routine business to help shorten meetings;
CEPR has several working groups:

0 COOP- develops & maintains COOP plans for the state;

0 Deployable Resources-

0 EAS- develops & maintains the state EAS plan;

0 Hazard Mitigation- develops & maintains State Hazard Mitigation plan;

O LEPC- provides guidance to local level;
Managing the risk booklet; annual report of what occurred during the past year;

O Any member / agency can contribute;

0 Comes out in March;



e Showed slides about CEPR web pages;

e Question: How do you get on sub-committees?
0 A: Typically a group comes to the commission with a charter & asks to be under CEPR; if
committee creates group, then members can volunteer or be appointed;

Deployable Resources Update:
e G.I.S. Response Team: Jessica Frye
0 GL.L.S. is basically a system of software, hardware, people, equipment to create maps and
manage data that help decision makers during disasters/planning for disasters;
0 Currently have 17 members; 1 from each HLS region except for KC Metro;
= 13 members were trained in March;
O Issues created / resolved due to not deploying response vehicle or team until last year:
= SOP for vehicle- will now allow anyone to go in & set up vehicle for use & torn down;
= Created GIS tools- will produce gridded maps quickly;
= Have map templates created;
0 Set G.1.S. credentials at March meeting; 7 G.1.S. positions within credentialing system, with
57 G.1.S. skills;
0 Developed spreadsheet for disaster-related costs for deployment;
= Determined estimated basic cost formula for response team & vehicle to be
deployed;
0 Did 2 call down of availability during disasters to find out how many of team could be
deployed- had approximately 75% availability;
0 Had 3 activations of internal G.1.S. staff: Reading tornado, MO River flooding, Harveyville
tornado;
0 Will be putting out call for more G.1.S. team members;
O Question: Do you have an interface plan with county G.l.S. personnel?
= A:Yes, have a very good rapport with local G.1.S. people; offered a free off-site data
backup for governmental entities at The Data Access and Support Center in
Lawrence- 97% of state is using database;
O Question: What are some standard types of maps?
= A: Depends on disaster. During flooding, made maps of homes of evacuated people,
& of sheltering-in-place people and sand boil maps; during Reading & Harveyville
tornadoes, did search & rescue maps; transportation routes; shelters, staging area
locations, etc.

e Law Enforcement Working Group: Eric Pippin
0 Chartered by CEPR 2 years ago to credential LEO & identify and type deployable LEO
resources;
= Personnel was easiest to credential due to statutes;
O Looked at deployable resources — put a list together of what resources were most needed
as determined by the last 3 largest events;
= Sent list to Jessica to put into the CRMCS;
= Currently working on criteria on how to use resources due to differences within
agencies;
0 Resource would be requested personally, system is to be used for checking availability;
0 Q: Whatis Credentialing?
= A:ltis an accountability tool for who / what is on-scene during a disaster.



O Question: Is the list that you showed of all the resources that is available?

= A: List is one part of system; credentialing came about from NIMS, keeps
terms/descriptions standard throughout the state & can be used to know exactly
what you are requesting & getting;

0 Question: Can the system be used today?

(0}

= A:Yes, itis available;
Question: How does system work?
= A: The process of requesting resources comes from the local EM or the IC to the
state EOC.

e Fire Service Resources Working Group: Ross Hauck

(0}

0}
(0}

15,000 firefighters, 13,000 are volunteer so credentialing them is different / more difficult;
= There are approximately 2000 firefighters that are within municipal departments
and they are easier to credential as they have been through recognized training;
Will work on getting standards set for naming personnel & resources;
Had issues with typing equipment; there is a national list, but it doesn’t match state system;

e |IMT Working Group: Dennis Colsden

(0}

o

Incident Management Team (IMT) is defined as a team trained to help support disaster
events that occur within state;
Concept was originally developed by Wildland Fire where teams would take over an
incident; KS teams are different in that they support the local jurisdiction;
Have approximately 150-200 IMT members trained across the state;

= The basic training is Command & General Staff training- is a 6 day course;

= After basic training, there is position specific training;

= Training is ongoing & occurring across the state;
Working to develop a set of standards for people;
Working on defining EMAC request (out of state deployments) standards;
Close to accepting the strategic plan that the IMT working group put together;

=  Working on revamping operations manual; hoping to have out by end of year;
Also can help out with event planning, i.e. Symphony on the Plains, Country Stampede, etc.;
Will be receiving 2 incident command post trailers that can support both IMTs ,Search &
Rescue and Haz-Mat teams;

e (Crisis City Update: Dennis Colsden

(0}

o
o

Started in 2007 by former TAG Tod Bunting & former Governor Sebelius to have a facility to
be able to train first responders;
Is located in Lindsborg, KS; approximately 7 miles SW of Salina airport;
Vision: to create a joint use training center for the State of Kansas to achieve potential as a
local, state, and national training resource that capitalizes on the ability to integrate the
assets of Crisis City, Great Plains Joint Training Center (GPJTC), K-State Salina, and the Salina
Airport;
Venues:
= Train / Railroad- several rail cars were donated to facility, along with power poles &
lines to add realism to venues;
= Urban Village- series of con-ex boxes hooked together to look like a small town-
some look like homes, others offices;
= Agriculture- Under development; have a grain elevator that was donated & hope to
get constructed soon;



(0]
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= High Angle Rescue Tower- is 5 stories tall with an enclosed elevator shaft with car;
= Collapsed Structure / Rubble Pile- there are 2 located on site, 1 is off-site (across the
road); simulate collapsed buildings;
= Pipeline Safety- almost entirely donated & built by KS Pipeline Association; has a
series of pipelines with valves that can be used with either gases or liquids; has a
control station for safety issues;
= Confined Space / Trench Rescue- is used for training on oxygen deficient spaces or
collapsed trenches;
= |n process of trying to get an active shooter venue built;
Want to work with other agencies (state, local, private business, those that have donated
items) to develop training;
Question: Is this facility unique to the country? Do the entities that train there pay a fee?
= A:Not sure if there’s anything quite like Crisis City, but there are several facilities
that are similar;
= Considering Crisis City, in conjunction with Salina Airport & GPJTC to be one of 10
sites where federal training will be done;
= (Creating fee structure for site; will try to make it free or as low cost as possible to 1*
responders;
Crisis City has a 156 total acres, 44 acres are developed, the rest is undeveloped except for
a grass airstrip that is used by K-State Salina for their unmanned aerial vehicle;
=  Working with K-State Salina on ways to use these in the civilian world;
K-state has given an aircraft fuselage that can be used for crash / fire training;

Disaster Update: Steve Harsha

Public Assistance (PA) Program overview: is a federally funded program that brings
reimbursements to governmental entities, when the state received federal declaration for
disaster assistance, will set up a Joint Field Office with FEMA in area, have trained cadre
that go out & meet with eligible applicants (cities, towns, school districts, Indian tribes, etc.)
that have been affected;
= 75% of eligible damage is Federal share, 15% is applicant, 10% is state responsibility;
Have had 15 consecutive disasters, getting ready to close out a couple from back in 2007;
= Showed slides about disaster information;
=  When there is a discrepancy between federal share & obligated funds, it is due to
work that applicants are still doing or an appeal has been filed with KDEM & has
been sent to FEMA;
= Have new State Coordinating Officer in Stan Smith;
Q: How is cost amounts determined?
= A: Have different types of damage: building damage, cemetery damage, etc.; have
emergency responder expenses. ;
Q: Is this on top of insurance?
= A: No, the insurance sometimes makes an applicant not eligible due to coverage;
Individual Assistance (lA) is the public (homeowners) program, PA is for
government;
Q: Has there been a declared disaster due to drought?
= A:Yes, but handled through Dept of Agriculture;

Fusion Center: Jeremy Jackson

0 No notes taken due to sensitive nature of facility.



Remarks from Commission Members:

Written reports need to be turned in to Tina Fike regarding these remarks before each meeting;
Eric Pippin: Made presentation to Terry Maple & Jack Taylor;
Doug Schmitt: Do we have a SAR working group since there wasn’t a report from them?

0 A: Not through CEPR, but is under the deployable resources working group.
Martha Gabehart: Have been asked to work with FEMA regional office on emergency preparedness
for people with disabilities project; will get report written & present at next meeting.
Mike McNulty: Have noticed an increase in whooping cough in NE part of state, have had 71
reports so far & 23 reports in rest of the state;

0 Scott Briggs: Have you noticed an increase in Lyme disease or Rocky Mountain Fever?

= A: Not that has been noticed but Dept. has been put on aware due to mild winter.

Brandt Haehn: Will start holding COOP working group meeting at same time as CEPR so they see
what CEPR is; throughout summer & fall, will go to each region & give Planning Workshops- helping
counties with creating / maintaining county EOPs;

0 Q: Do you want leaders from the disability committee to attend workshops?

= A:Yes, are dealing with ADA compliancy & CEOP at this time so they would be a
great addition;

Eric: Gave summary regarding the Nationwide Public Safety Broadband Network;

0 National Governor’s Association is holding seminar in DC on June 28, 29th;

0 5 members from KS participating;

0 There is grant funding available, however there are questions regarding how to get it &

what is done with it;

Angee Morgan: at the last CEPR meeting, a member asked re: disaster bills & how to partner
together to get funding to support HLS since HLS funds are decreasing; a bill was introduced this
year to legislation to fund upfront any disasters so there would be a dedicated funding source prior
to a disaster but — bill died in committee;

0 Have reorganized staff & got funding to expand staff;
Terry Maple:

0 Had 3 Haz-Mat teams participate in open house at Crisis City;

O Got Haz-Mat ID devices upgraded & distributed to teams in Topeka, Sedgwick County,
Coffeyville, & Colby;
Went to Haz-Mat 1Q training;
Worked with Wolf Creek regarding new things being implemented after Japan disaster;
Dealt with a fire in Wichita that ATF deemed arson & is offering a $5000 reward;
Conducted the Midwest Arson K-9 recertification training at KLETC in Hutchinson- had 27
arson dog teams from across the nation & Canada;

O O 0O

ANNOUNCEMENTS AND ADJOURNMENT

Jack: Will start sending Consent Agenda packet as email;
September meeting will be moved at Crisis City;

Meeting adjourned at 1350.

Next Meeting: September 6, 2012 at Crisis City



