


Regional Council Coordinating Committee
Meeting Minutes
June 25, 2013

Attendees: 
[bookmark: _GoBack]Don Button (SW), Vaughn Lorenson (SW), Cathy Hernandez (SW), Butch Post (NW), Toby Prine (NW), Pam Kemp (NC), Sue Cooper (NC), Dennis Colsden (NC), Jim Schmidt (SC), Jim Leftwich (SC), Nancy Lamb (NE), Chuck Magaha (KC Metro), Keith Yoder (KC Metro), Kevin Jones (SE), Angee Morgan (KDEM), Eric Pippin (KHP), Michael McNulty (KDHE), John Cyr (Fiscal), Sherry Angell (Fiscal), Lisa Peters (Fiscal), Jeanne Bunting (KDEM), Terri Ploger (KDEM), Natalie Davis, Adam Sherwood, Brenden Ourth (Midwest Card)
The group was welcomed by the Chair C. Magaha.  Asked the group to review the agenda and request was made for any additional items.  Motion to approve agenda (V Lorenson, seconded by J Schmidt) made and approved.  Review of February 28, 2013 minutes was requested, motion to approve minutes (D Button, seconded by S Cooper) made and approved.     
Importance of Information Sharing
The Chair conveyed that a lot of information is provided at these quarterly meetings and it is not clear as to whether the information is being shared with all the disciplines on a consistent basis.  There seems to be some difficulty in navigating the websites, knowing which websites have the information needed, and sometimes finding links that aren’t working.  The group discussed the need to make it easy for information to be shared; building a clear repository for minutes, strategies, and other necessary documents.  Same information sharing issues can most likely be related to the other deployable resource working groups, as they struggle with the same issues.  Many of the agency websites are too big and become cumbersome to find information.  
KSReady.gov was originally created to keep regional council information posted.  It houses each of the (7) regional council’s information: point of contact information, schedule of meeting dates, meeting minutes, and council by-laws.  It was recognized that the minutes for the RCCC meetings are not posted on the website along with the regional council info.  The group agreed they would like these minutes posted on this same KSReady.gov website.  (It was pointed out that current minutes will only be posted after they are approved and will always be a quarter behind).  Having links to other deployable asset information on this site would be helpful as well but it was not clear as to how current these other sites are.  The challenge is keeping information current.  KDEM agreed to get items posted to the KSReady.gov website if the information is provided; will not actively go out and search for the information.  Everyone needs to stay attuned to what is on the website but all agreed that there needs to be a central point of contact for how that information is routed and where that information is sent to.   KDEM agreed to develop a directive that states council information for the website will be provided to the respective regional coordinator and they will further that information on to staff for website posting.  Motion to approve the information posting process (P Kemp moved, V Lorenson seconded) made and approved.
Discussed where the KS Homeland Security strategy is posted, and where it should be posted, whether on a public website or a secure site.  The group agreed it should be posted on a secured website, same as where grant project information is posted.
The Chair challenged everyone to keep stakeholders informed, and to spend time examining the strategic plans and related reports with members of the councils and other partners.  The Chair wants to hear feedback from our partners and remain vigilant in keeping this strategic plan active.  The suggestion was made to have our council reports at this meeting reflect things the regions are doing related to the strategic plan.  
Regional Highlights
Northwest – some of the projects in 2013 Grant include: 1) thermal imaging cameras for use in all counties, housed at either fire depts, emergency management or sheriff, 2) Train-the-Trainer and other educational opportunities for schools at the teacher level provided through the KS Center for Safe and Prepared Schools, 3) stop animal movement permitting, 4) light towers to be stationed at Wakeeny and Colby, 5) one gator and trailer housed in Hays, 6) IMT equipment upgrades and other IMT support.
Southwest – The region is working on FY2011 projects; some initiatives in FY2013 include an MOU back to KS Dept of Ag for FAD project, Search and Rescue, going to update a preparedness brochure that was first developed in 2006, miniature robot for SWAT in Dodge City, and will pick up one last county to complete the fingerprint scan project with the un-used FY2011 monies.  Also used some extra funding for two light generator trailers to help with noise around communications trailer.  Other initiatives include an update of HAM project, an update on some towers to join up with the northwest region, working with the hospitals in the region, 10 members of the IMT went to Crisis City and participated in an exercise, SAR doing some training, working on getting some refresher training set up with Midwest Card and will be conducted in two locations.  The radio project investments proved to be a success story during the fire in Moscow and allowed the ability to share with mutual aid.
South Central – With the FY2013 investments, 54% of the projects went to law enforcement.  With the leftover FY2011 monies, it allowed to move an EMS patient mover project and some interoperable comms projects out of FY2013 and back into FY2011.  Finishing Region 3 EMS projects, some bomb squad initiatives, and some Task Force 5 structural collapse training.  The council re-allocated some EASY IAP money for some IMT training.  Reported there were some challenges with someone making some changes to some re-programmed radios on their own, but luckily only on the conventional side, and had no key to get into the trunking piece.
North Central – The region completed (6) mobile express trainings for IMT members and emergency managers.  They are using the systems at all meetings and trainings; still having participants signatures on paper but use the system to stay practiced.   One of the FY2013 projects includes a school project that came forth from local school districts in the region; going to get some crisis kits and extend training to not only administrators and teachers but paras, bus drivers, and facilities staff.  Other projects are focused on continuing the sustainment of IMT and SAR capabilities, planning for another active shooter class, working on getting approval to re-direct some monies to do a parallel active shooter training for dispatchers (APCO) to help them understand what law enforcement is doing and their needs.  The region is continuing on with the tablet project and incorporating PDF maps; DK County is working closely with the appraisers and bringing on some software that will help them conduct damage assessments during events.  (Question:  are the county appraisers using the KDEM color chart to collect the data; important to organize the data to what FEMA will need for their preliminary damage assessment reporting.  The project leads may need to examine this as specs are being developed.)  The first project provided tablets to IMT members and emergency managers.  Other FY2013 projects include an MOU back to the KS Dept of Ag to do a FAD project, and the region will continue to sustain HazMat equipment support.
Southeast  – Three years ago the council emphasized the focus on primarily sustainment projects, which have included identification and accountability systems, IMT support, SAR training, active shooter training, armored vehicle in Pittsburg, prime mover for the IMT trailer.  The region is going to be working with KS Dept of Ag on a FAD project.
Northeast – The region is mainly focused on sustainment projects, to include IMT/SAR training and exercise, an IRAD acoustics device, a prime mover for the comfort and IMT trailer, accountability sustainment, and a light trailer.  The NE region dedicated some monies ($36k) to support the KC metro region in a project for their explosive device teams; in the past KHP was the only resource in the state, and with over 120 deployments, a need was defined.
KC Metro – The region thanks the NE region for contributing to the explosive device team project ($64k); have had 121 responses, with 42 of those responses going to support Miami, Linn and Bourbon County EOD.   Only sustainment projects are being considered and jointly working projects with the (6) Missouri counties to maximize investments.  The mass shelter trailer is now complete and housed in JO County, KS with a 140 cot capability.  Have established a small animal project to support Overland Park animal control and can now house 50 animals (need was identified during the 2011 Flooding event).  Investment support for the threat and early warning system (ETAC) that aids in sharing intel from police and fire reports from the ground into this intel system, as well as reports from Fusion Centers down, and will link databases all the way from St Louis to Kansas City.  The region continues to support IMT project and have replaced some hazmat suits and meters.  At last year’s TEPW, the region identified a need to develop a staging area exercise and was conducted on June 21st; experienced good lessons learned with one finding being the Mobile Express laptop lasted only 9 hours.  This exercise was to highlight the importance of developing a staging area far enough away from potential high risk sites where disasters may occur; encourage resources to stage out away from the affected areas to avoid undue confusion and chaos.  (example, in Moore OK all the resources went directly to the affected area and over challenged response efforts).  The exercise was conducted at the LV Co Fairgrounds (625 acres) which is close to I-70 and the multiple major highways that run through the region.  Continuing to work through volunteer reception center processes, developing photo shots of equipment, flushing out details for setting up, checking in and out of staging, etc and are willing to share tools and processes as they are further developed.  Several exercises have/are building some strong emphasis on logistics (eg. JRSOI in Vigilant Guard 2014, virtual exercise with 15 EOCs in the region communicating thru WebEOC and amateur radio operators, WY Co triage exercise).  Encourage all the regions to consider enhancing their logistics capabilities.

Guest Presentation: MIDWEST CARD
Some council members had requested some time on the agenda to discuss accountability products and maintenance agreements.  Midwest Card was invited to present at the meeting to clarify some common questions and confusion with all regions at one time.  Staff from Midwest Card touted the efforts Kansas has made towards establishing seamless interoperability.  Everywhere they go they preach the Kansas model.  Many states are coming on board and it is interesting to know the card designs are identical in all the states.  (Nebraska, Iowa, Tulsa, So Dakota are all interested)  The MARC regions A and C have the system, and also includes Ft Riley and Ft Leavenworth DOD installations.  Announced new website design changes, KSResponder.us    Through various exercises, it is evident that people are being issued the credential cards but so far there seems to be limited use of bar tags on equipment.
The group was provided a review of what the maintenance agreement covers and a spreadsheet picture for how software maintenance expiration dates vary across the state, causing vast confusion.  The Resource Manager Web is funded through KDEM and manages the client data.  Intertrax Exchange comes through the maintenance agreements.  In the past PDA’s didn’t talk to each other but Salamander has changed that; devices will now talk to each other thru Mi-Fi sync.  
In basic terms, the maintenance agreements provide (3) important things:
1. Keeps products at the most current version level (generally, there are 1-3 changes per year)
2. Provides 24 x 7 support
3. Can sync to InterTrax Exchange from anywhere, and doesn’t need to be tied to a particular system (the software makes the sync happen)
Resource inputs from various sources are also an advantage (ie. KSMap is totally linked, and updated every night)
Since the initial implementation of the system and initial training offerings conducted, the product has matured, and warrants the need to revisit training needs.  Kansas has come far in the accountability arena and is considered a statewide system – making everyone accountable for sustaining it.  The group discussed the options to have maintenance agreement renewal costs come off the top of the HSGP monies but will have to ensure support from each region.  To have this support, each region needs to be fully aware of what the maintenance agreement covers and all the benefits from it.  The group also discussed having equipment tagged at the time of purchase before it gets in the owners hands.  Discussed various challenges with that because of where equipment is received, bar coding, and the actual delivery procedures.
The group discussed the importance of getting all of the maintenance agreements lined up and it makes the most sense to have the whole state on the same expiration date.  The issue comes to deciding and agreeing if this is truly a statewide system and if it is a priority.  The group agreed that interoperability is what the state is striving for.
It will take until the Fall of 2014 before we can get caught up on this issue; need apx $41k to cover those maturing agreements thru Dec 2013.  Question was raised if this included the purchases prior to the regional HLS projects.  Midwest Card will get a copy of the new state contract and how that is broken down in all the regions/systems that are currently in place.  Midwest Card was asked to provide that report to the Fiscal agents, KHP, and the RCCC Chair.
Another issue discussed was the problem with equipment purchased not being used.  There is progress happening with that issue but it was noted that it is a regional council’s responsibility and not a KHP/SAA issue.
AGENDA ITEM FOR NEXT MEETING:  Be prepared to discuss what equipment each region wants to sustain and what they want to return, and what is it going to take to get everyone on same cycle.  Any necessary transfers of equipment need to be identified (equipment needs to be in good working condition) 
Mobile Express does everything that the PDA does.  (the NE region traded back some PDAs for some Mobile Express.) But PDAs are good to take out on the rubble pile.  It would be most efficient to pool all of this information together and go to Salamander once.  We have an opportunity to do a statewide contract.  A concern was brought up that we are dealing with a company that basically has no competition.  It becomes very important to stay on top of the changes from year to year.

RCCC Strategy:  Goals and Objectives Discussion 
Members of the RCCC were provided a draft copy of the latest input from the Strategic Planning Working Group prior to the meeting and the group discussed various topics within the document.  Discussions included:  
· Suggest a public info officer serve on the RCCC.  KDEM shared that the state agencies that attend these RCCC meetings are guests at the table and wanted to reiterate that this is a regional council committee; KDEM asked them to consider how much lead the RCCC wants from state agencies.  It is important to make sure the EMPG funding collaborates with the HLS funding.  Need to define some ways to publicize what we are doing and keep our policy makers informed.  We need to start plugging how the services and equipment are being used during events and how beneficial the DHS grant monies have been to many of our state’s response efforts.  Need to plug more about the grant investments into press releases.  The group discussed how those press releases should look and what letterhead those come out on; caution was given on using the TAG letterhead but some felt more attention would be given to it if the message was coming from the TAG (these are the challenges the regional councils face without being an authority body, having no specific identity; but have to weigh that with the advantages of not being tied to a system)  It is good that we want to promote what we are doing but need to be careful on how we involve the media.
· Everything done within regional councils is a consensus effort; can encourage a collaborative approach but how can we compel people to participate; discussions over past meetings have highlighted the need to continue supporting the regional council process, even if the money goes away.  Education is what this is all about and keeping everyone informed.
· Some of the objectives have not defined the taskings; the working group felt that the RCCC needed to have input into defining those.  The main goal with this strategy is to get this draft off the table and actually be implemented; this group has been talking about this strategy for well over a year now.  The tasks need to be implemented by each of the regional councils.  Can’t make jurisdictions responsible for the tasks but then they become the region’s  focus.  
Motion was made to accept the draft as a final document (J Schmidt motioned, K Jones seconded)  and the group voted and approved.  The Chair requested the strategy be posted to the Datacounts website and encouraged all the regions to keep working on implementing the objectives and tasks. 

Presentation:  Threat & Hazard Identification and Risk Assessment (THIRA)
With the language of the THIRA in the grant guidance, the suggestion was made to bring this dialogue out to the regions.  The intent was to help inform the regions on what the process is and how it helps to identify capabilities and priorities of efforts.  J Bunting came to deliver an overview of the THIRA process and how it ties to identifying where the gaps are; the process helps with planning processes.  The group was provided an overview of the (5) steps used to conduct a THIRA.  If there is any interest in conducting a county THIRA, she expressed a willingness to assist their efforts.
The State is currently working on the next iteration of the THIRA while waiting on more specific 2013 guidance from FEMA.  The cyber security threat will be added into the next assessment process. 
 
Legislative Update
There had been past discussions with the Congressional staff on having a visit in Kansas on the resources the State has gained over the years and dialogue on the challenges ahead.  This visit was initially discussed during the early weeks of 2013; because Senator Roberts has seen much of the resources already, the plans to organize this have been cancelled.  It was a pleasant surprise to see an increase in the grant funding this year, especially when there were projections of decreases.
Other updates – Announcement was made that Suzanne LeBlanc had resigned from the grants management position and will be transferring to the Dept of Commerce.  She will be missed but KHP has been given approval to fill her position. 

Training Update 
The issue of non-approved DHS training was discussed and the limitations related to the deliveries and approval process.  Grant dollars used to conduct non-DHS approved training has always been approved for only (3) deliveries, while in the process of getting approval.  The SAA reached out to DHS HQ, while KDEM reached back to FEMA R7 to find any solutions to this challenge.  Remarkably, both replies contradicted each other:  DHS HQ stated non-DHS approved training could only be offered (3) times per performance period, while FEMA stood by the (3) deliveries ever rule.  The SAA made the decision to go with DHS HQ ruling because that is where the grant approvals come from.  From here on out, Kansas will go with program manager’s guidance of (3) times per performance period.  This is where regional collaboration on requesting training becomes a priority.  KDEM and SAA will meet to define the process for tracking non-DHS approved training.    
Position specific training – EMI has announced their position specific Train the Trainer courses through 2014 and KDEM has established criteria for taking applications.  The ultimate goal is to have 2 trainers per region to take courses to aid the state in building a qualified instructor pool without relying on outside resources.  (provided a handout that lists the number of applications received per course to date)  The Division/Group Supervisor course is very important training and currently there is no one that has applied for that course.  It is important because these are the people on the ground.  The Resource Unit Leader role is a critical position too.  Discussed the status of the efforts for creating a vendor pool for certain trainings, that way we don’t have to go thru the entire approval process for each offering; the information to establish this vendor pool has been submitted and awaiting final approval.  Note..the vendor pool process will have to be re-submitted every few years for approval and it is very specific to the designated training initially submitted for.
Grants Update
The FY2013 application was submitted on June 24, 2013. (provided a handout listing amounts, and investments by capability).  Per the decisions of the regional councils, the funding formula will stay the same but will be updated with the most current consensus numbers.  

Working Group Updates
IMT Working Group – Some of the activities going on currently include a discussion on the design of coins, have approved a strategic plan, and developing an operations manual.  At the next working group meeting there will be discussion on the NE region’s FSE (March 2013) and the Crisis City FSE (May 2013).  During the Crisis City exercise there seemed to be some confusion of the term shadowing, and the difference between that and observing.  This idea was brought back from the IMT Conference in Indianapolis where participants were able to work in certain roles and have opportunity to have their task books signed.  Shadows aren’t designed to be observers, they watch for about 3 hours and then get to work; what it creates is some level of a mentoring program.  Had some discussion in regards to past two IMT/SAR exercises and one of the areas to improvement upon was the need to develop the footprint setup and to develop some guideline documents to help with any deployment of IMTs.  Next IMT working group meeting is July 26, 2013.  Note…there is $200 sitting in a 501.c.3 account.
KDEM announced they would like to try to host a multi-jurisdiction, multi-discipline exercise each year at Crisis City.  Some stated that the experience gained in the exercise at Crisis City in May helped performance during the Moscow fire event.
SAR Working Group – The group is working thru some challenges right now. They are discussing some reorganization of the group so they can move forward.  The next SAR working group meeting is scheduled for July 10, 2013.  They will be working on the plans for the upcoming Technical Rescue Conference (date not yet set).  The National SUSAR Conference is scheduled for Nov 5-7, 2013 in Lawrence, Kansas.  Note…the KS Fire Marshal’s Office will be primary lead for ESF #9 in the state emergency operations plan.
Law Enforcement Working Group – The group has defined personnel standards and provided their deployable resources to the CRMCS.  Note…The search dogs are logged in as equipment; in the SAR resource lists, canines are listed as personnel. 
Fire Working Group – There are many people out in the field that didn’t know this working group existed.  Ross Hauck is the current Chair and he provided a brief at the last CEPR meeting on June 6, 2013.  The group is facing some challenges regarding credentialing and resource typing; developed a letter to Fire Chiefs across the state explaining the process and to develop a way to get their input.  The challenges lie in the fact that fire departments around the state do business differently and they have unique training standards; there are no requirements for certification and depends on the individual departments on what a person is qualified to do.  There are established NFPA guidelines for Firefighter 1 and Firefighter 2 and the group has talked about adopting those qualifications, only to face the fact that it is up to the jurisdiction and individual departments on how they use the qualifications.  The NFPA qualifications are used when deploying out of state.  Unless individuals successfully complete the KU Fire School test, they are not being registered into CRMCS.   
Note…Specialty teams adopt federal standards.  
MERGe – They are hosting training in Garden City on June 29th where they will focus on deployments and front line supervisors working together.
GIS working group – several members of the team deployed teams to the NE region’s IMT/SAR FSE, as well as the Crisis City full-scale exercise.  The experience provided some valuable training opportunity.
State Project Highlights
KS Dept of Agriculture (KDA) – S Johnson provided a handout describing the performance activities for each grant year as well as what the MOU projects are looking like.  KDA has a need to identify possible checkpoint locations on the Oklahoma and Missouri borders; has not happened due to personnel changes in other states.  If there are unobligated funds in the NE/SE/SC regions to support this effort (apx $1,400), KDA could action that project quickly.    The handout also provided suggestions for other potential projects, such as temporary housing workshops.  If there is any interest, please get in touch with S Johnson.
KS Dept of Health & Environment (KDHE) – Their budget period starts July 1.  The CDC/HHS grants generally get their guidance documents out in the March – April timeframe.  KDHE lists their 5 year capability plans on their website and M McNulty explained how they schedule their planning and exercising requirements.  They are focused on emergency public information, medical surge, volunteer management, and warning.  The exercise expectations focus on community preparedness, community recovery, or emergency operational coordination.  The 5 year cycle ends in 2016-17 and will lead into a gap analysis.  
KS Division of Emergency Management (KDEM) – Most of the HLS projects are committed to salaries: our newest member of the team is Joe Pruitt, and will be primarily focused on developing a new marketing strategy for Crisis City; fund a critical infrastructure position that works with the Fusion Center apx 3 days a week.  Will try to plan for one exercise per year at Crisis City, and focus efforts to conduct one community specific IEMC per year.  The EMPG grant was submitted on June 24, and only lost about $90k with the budget reductions at the federal level.  Unless significant counties request EMPG monies, the pass-thru dollars may be about the same.  The EMPG grant requirements are about the same, except in the exercise arena; the requirements for a FSE every 3 years has been removed.    Because of the delays in getting grant guidance out and the distribution of funds coming late, those that cannot spend monies until check is in the bank, KDEM will work with you to see how we can accommodate your needs.
Other Comments
The SW region is working with Colorado on developing some interoperable communications and trying to organize systems to share frequencies across state lines.  There are some communications challenges with Oklahoma as most of the state is mostly on VHF; only Oklahoma City has 800.
The Chair asked the group if there was interest again in hosting another Leadership Summit.  Suggested we schedule possibly a day and a half and have special topics to discuss, and possibly have some updates on certain projects.  The group seemed favorable to the idea and discussed the possibilities of hosting a summit early next Spring, maybe in the April 2014 timeframe, and hosting it somewhere central.   
Next meeting is scheduled for Oct 3, 2013 at the KS Highway Patrol Training Academy.  PLEASE SAVE THE DATE.  
Meeting summary:
· Everyone needs to take the strategic plan back to their councils and share.  Plan to discuss during future meetings how your region is implementing some of the objectives and tasks.  We cannot let this strategic plan die.
· Define what equipment we want to maintain, and what your council wants to get rid of.
· Encourage everyone to share information within the regions and keep disciplines informed and engaged.
· Shared the Datacounts website information.  
· Everyone will stay attuned to the KSReady.gov website and the regional council information.  Any new information will be shared through the respective regional coordinator and they will share it with Tina to capture on the site. 



