


[bookmark: _GoBack]Regional Council Coordinating Committee Meeting
August 21, 2014
Attendees:  Chuck Magaha (KC), Justin Sorg (MARC), Randy Duncan (SC), Greg Klein (SC), Jim Leftwich (SC), Kevin Jones (SE), Pat Collins (NE), Jackie Miller (NE), Don Button (SW), Vaughn Lorenson (SW), Cathy Hernandez (SW), Toby Prine (NW), Sue Cooper (NC), Dennis Colsden (NC), Bryan Murdie (KDEM), Keith Jeffers (KDEM), Angee Morgan(KDEM), Eric Pippin (KHP), Edna Cordner (KHP), Karen Schultz (KHP), John Cyr (Fiscal), Sherry Angell (Fiscal), Lisa Peters (Fiscal), Jason Bryant (TAG), Derek Voorhis (TAG), Michael McNulty (KDHE), Terri Ploger (KDEM) 
Welcome
The Chair (Magaha) opened the meeting with introductions from everyone present.  The membership reviewed the April 24, 2014 minutes, a motion to approve was made (D Button, seconded by K Jones) and all members voted in favor.  The Chair asked for any additional agenda items; C Magaha wanted to share information on a recent exercise conducted in Leavenworth County.
Regional Council Highlights / Strategic Plan Implementation Updates
Northwest Region
Only projects open are the FY13 and FY14, everything else is complete.  Some of the FY2013 projects include thermal imaging for firefighters, safe schools project, FAD holding area training, equipment and training to sustain IMTs, in coordination with the NC region.  Projects with FY2014 include a tactical team project in support of teams formalized in Russell and Ellis Counties, efforts being taken to reinvigorate the team in Thomas Co.  The council is supporting efforts to update tactical team equipment, providing portable ladders, armored rescue vehicle.  Also in FY2014 the council continues to support IMT training, with a focus on strike team and situation unit leader training.  Several IMT members are trained in several areas and continue efforts to recruit more team members.  The council is supporting projects that include the purchase of portable corral panels, and a trailer for companion animal response.  The region is working together with EMS services to expand MERGe capabilities by supporting some of their equipment needs.  Also, the region has a project to sustain technical rescue capabilities in Hays with longer ropes needed for wind tower responses.  
Strategic plan update:  the council used to meet monthly and now meets on a quarterly basis, so it is difficult to get the strategic plan out in front of the membership.  The region is using the website created by the fiscal agent and is considering the development of a newsletter or document explaining what the council has done throughout the year.
North Central Region
The council last met the end of July and working on FY13 projects.   Clay Co has committed to playing in the “Invisible Fire” FAD exercise in September; appeals are being made to counties on the western half of the region to set up a training spot.   Discussions underway regarding the status of the Safe and Prepared Schools project, and concerned that only a few schools have committed to the training opportunities offered. The regional hazmat team has requested new gas monitors.  One of the long-term fire reps on the council is retiring at the end of the year so a replacement was brought to the last meeting to begin the transition.  One of the KEMA reps on the council is also planning to retire as others are asking to be relieved of their position on the council.  Both Mitchell and Osborne Counties are experiencing a transition on their emergency management positions.  The council continues to support IMT training.  The region will begin to work on FY14 projects very soon.   The public safety broadband coordinator did a presentation at the last council meeting.
Northeast Region
Next meeting of the council is next week (August 27th) to finalize FY14 projects.  The region has a communications sustainment project and the council has been approached with a lot of requests for 800 MHz radios, which has raised some concerns.  The region is providing some Tri-band radios for the IMT, which will free up some of their current 800 radios for some of those requesting counties.   Working on an additional light tower and generator project, a prime mover  for the comfort trailer and one for the IMT trailer; a small robot for the tactical unit; investing in more position specific training (strike team training, division support, and section chief training next fall).  Task Force 2 participated in Vigilant Guard exercise.  The council is considering a smaller stop movement trailer (apx 1/3 the capability of the larger trailer) for Linn County and moving the larger trailer to the Topeka area.  The IRIS notification system contract is due next year; the council is discussing the ability to add WEA and IPAWS to the system.  The council has had requests for one or two more message boards.   The region announced they had to replace some of their CP40 printers, keeping (3) as backup but replacing nine printers; this means they are offering five or six printers to other regions if they want to have them as backups.
Strategic Plan update:  The region continues to work on the capability assessment project; hope to have it completed in time for next year’s grant process to validate future requests.  The council is always trying to keep current information out in front of key stakeholders; have been using the website created by the fiscal agent to post meeting minutes.  
Question was posed about requests to keep law enforcement sensitive information out of the minutes since the website is a public site.   CAPT Pippin stated that what the councils purchase is open record but stating exactly where equipment is housed is not; efforts should be made to make sure everyone is okay with what goes in the minutes, and if considered sensitive information, members need to agree that certain things not be put in the minutes.  The question was then asked about whether money facts can and should be a part of the minutes.  When projects are approved for a certain amount of dollars, that is okay; when it come to vendor issues, that is when it is questionable.   The spreadsheets that the fiscal agent(s) prepare on the projects are not provided in the minutes but some mention to money is always in the minutes.  According to some attorneys, dollar figures are open record.
Southwest Region
The region is currently working on FY13 projects.  The council is sponsoring a section chief training Oct 10-13.  Some emergency manager changes happening in the region: Morton Co has named a new coordinator and Finney Co will have a vacated position on August 29th.  The council had a presentation from C Divoll on the latest public safety broadband network information.  Certain individuals are going to each LEPC in the region to provide an overview of First Net and what it is.  Attempting to get on the agenda at the November 2014 Sheriff’s Association Conference to discuss what resources and services are available to them; may involve paying a $500 vendor fee at the conference.  S Johnson was at the last meeting and the region’s FAD committee is working to set dates for TTXs and Drills using confined animal equipment in the region.  Two generator/light systems have been requested.  There was an actual explosion at a home at Plymell, KS (south of Garden City) and some homeland security funded assets were used in the response.  Mitigation planning is starting in the region with a meeting set for October 7-8.  
Strategic plan update:  one of the region’s FY13 projects is to produce a public preparedness brochure that will aid in getting initiatives and resource information that the council has been involved with, to include some pictures of what has been purchased with homeland security grant dollars; plan to get this into the hands of elected officials.  Starting as a hospital regional exercise at the health care coalition conference, a ham radio poster presentation will be presented at a national convention in December in Denver.
Group discussion:  Chair asked the committee if each region was in favor of doing the capability assessment project; what is important to note is the tool developed for the assessment process has proven to be good and it didn’t cost anything, other than staff time.  The equipment list produced from the process is invaluable but requires someone that is dedicated to keep the list current.  Note…from a hospital perspective, the 36% cuts in funding they have experienced has convinced the NC region to house their asset information as well in the CRMCS system.  
P. Collins made a motion to ask KDEM to send out a listing of what assets are currently in the system, compiled by region, and get that information to each of the councils.  D Button seconded the motion, and all membership approved.  All agreed to take the discussion back to their councils to consider the option for conducting the capability assessment in their region.  It was pointed out that it is important to identify the equipment first, and then perform the gap analysis.  A question was posed on whether all equipment purchases made with homeland security grant money over the years is already in the CRMCS system.  The answer was, it is only in the system if the county housing the equipment put in the CRMCS system.
South Central Region
The council had no meetings in July or August but continue to work on FY13 projects.  The region is participating in a FAD exercise in October.  The regional mitigation plan is complete and now going through the adoption process.  
Southeast Region
The council had no meetings in July or August.  Task Force 4 is working on getting all equipment captured into the CRMCS system.  The region is supporting the purchase of a prime mover and trailer to expand the Task Force 4 capabilities in the Pittsburg area.  For years there was an identified need for an IMT trailer and finally the region supported that purchase; since that time, the trailer has been deployed (4) times.
Strategic plan update:  The Southeast region developed their own strategic plan which mirrors the RCCC strategic plan.  The region continues to implement activities within their plan.
KC Metro Region
The council met on Tuesday and they are pleased with the structuring and managerial efforts the MARC is doing as the region’s fiscal agent.  MARC staff keeps the region on track, and enhances collaboration efforts within the UASI strategy.  The council meets monthly and agendas are broken out across the functions (ie. hospitals, law enforcement, etc) with both sides of the state line sharing leadership duties.  The region is supporting position specific training (situation unit leader, resource unit leader training); vendor supported a Dragon Fly training.  The region just completed a trailer project for small and large animal rescues; the JOCo CART team oversees the project.  Note…the flooding in 2011 highlighted the shortfalls the region had in access to animal cages / runs and the variety of special animal requirements.  The region supports the Threat and Early Warning team, and they provide stakeholders with weekly information on what’s going on in the metro area.  Other projects include IMT sustainment, cordless tools for each county heavy search and rescue team.  Recent 911 communications challenges have generated a meeting on Tuesday between Johnson and Wyandotte County officials to study what happened.  There have been some recent council membership changes, as Matt May is replacing Bob Evans after his retirement, and is starting August 28. 
Strategic plan update:  the metro region has been working on the self-sustainment strategy for when grant monies go away.  In the metro region, stakeholders have developed an acceptable dollar amount assessment in which cities and county services/depts can pay in and support funding for deployable assets within the region; many communities reap the benefits of the metro resources but never pay into supporting those resources.  The payment strategy is based on a 3 year plan.  
Review RCCC Strategic Plan 
The Chair announced to the membership there is a need for a group of volunteers to begin reviewing current accomplishments in the RCCC strategy and work on updating the strategy to further the vision of the councils.  There have been several good strides taken to complete the different goals and objectives in the current strategy.  Whether the volunteers meet in person or conduct discussions on conference calls, would be decided by the group.   Only request would be to complete the review by January 2015.

Accountability Contract Update
B Murdie provided a brief on how the state has come full circle regarding the software sustainment on the statewide accountability equipment.  As everyone is aware, the RCCC asked the CRMCS charter group to study the current maintenance agreements and make a recommendation on how to proceed.  The charter group did a cost/benefit analysis and saw that long-term costs outweighed the benefits.  Since April, KDEM has worked with Midwest Cards to study the various terms of the maintenance agreements and negotiated a single cost to sustain the software for the next (3) years.  This software maintenance agreement covers accountability equipment owned by any Kansas political subdivision (regardless how it was purchased), but does not cover private industry.  It was noted that 90% of equipment across the state are not updated with current versions.  Equipment needs to be used to get the updates, and all it takes is a call to the tech center to receive the latest version.  By the end of the year it is hopeful that the update process will be automatic.  The annual cost of the single software maintenance agreement has a cap of $70k, and with credits from software maintenance already paid with HLS funds, the first year cost is just over $21k.  This is a 56% decrease in annual software maintenance cost when compared to the beginning of the year.  Also this is only a software maintenance agreement, not hardware maintenance.  New equipment purchases are covered by this cap agreement as well.  Note…a great new accountability tool is now available called O2 Track, an accountability app for both apple and android smart devices.  This software is free but there is an optional $50 fee to push the information through InterTrax.  Bryan Murdie will produce a fact sheet for the councils outlining the accountability software sustainment agreement.  (see attachment) 
Capability Assessment Update – NE Region
P. Collins provided an update on the capability assessment efforts within the Northeast region.  Four (4) counties have beta tested the tool, and Riley Co has completed the process.  They involved the LEPC in the process; started out with 30-40 people in a room but realized they didn’t have all the technical expertise in the room to get to the critical data needed.  They rolled it back out and focused on separate ESF meetings; felt it was effective to change the disaster for different ESFs (it was hard to get buy-in without a scenario/impacts).  After completion, Riley County added to the original list of capabilities first envisioned.  
If other regions choose to do this, it was emphasized that the right people need to be brought to the table.  What we have and where do we need to bring that in from is critical data to collect.  In approximately 10 meetings over a 2 week period, the process was complete; it moves quick if the right people are involved.  The process generated some remarkable data.  B Murdie is going to make some changes to the tool and create some guidance for rolling this out across the state.   
Exercise Updates
Vigilant Guard 
K Jeffers provided an overview of the Vigilant Guard 2014 exercise that played August 2-7, 2014.  The purpose of the exercise was to integrate response efforts between civilian agencies and military assets.  There were various venues involved with multiple objectives to accomplish.  Some of the capabilities tested included mass casualty, pharmaceutical distribution, joint search and rescue missions, incident management, communications, decontamination, accountability systems, etc.  The exercise provided the military an opportunity to expand operations to higher levels and incorporate new procedures (ie. Adaptive Joint Headquarters SOP).  On the grounds of Crisis City, there were 600-700 people working together on Monday and Wednesday, but Tuesday there were over 1100 players and distinguished visitors on site.  There were 12-14 Generals from across the country that visited exercise sites, including General Charles Jacoby, Jr, currently serving as the fifth Commander of the United States Northern Command (USNORTHCOM).
Some exercise benefits included the integration of the state’s Task Force capabilities and the military assets.  Some of the ground military assets had never had this level of training before and were impressed with the civilian capabilities.  The exercise offered new learnings at the command level and how military assets will interface with on-site incident management and how priorities are established.  The civilian after action meeting is scheduled for Sept 25th in Topeka.
Specialty Team Integrated Training 
Justin Sorg provided an overview of a recent training event that brought together as many specialty team resources as possible, especially those that have been supported through homeland security funding.  The event was held at KCFD Fire Training Academy, which included 520 people from 26 different teams/agencies. There were 30 controllers and support staff.  The cost incurred was apx. $4k in materials and a lot of donated time.   The purpose was to increase familiarity of operations, procedures and equipment amongst and between the region’s specialty teams, including tech rescue, explosive ordinance disposal tactical operations and enhanced hazardous materials.  To maximize different shifts and staff, the event was basically one day of training through various situations and was repeated over 3 days.
EMI Virtual TTX series
R Duncan briefed that Sedgwick County officials participated in a virtual TTX with an active shooter hostage situation.  Encouraged others to participate in these EMI sponsored events; allows the opportunity to participate with other jurisdictions across the country.  While there are challenges to have discussions that involve everyone, the experience was beneficial.  
Hazmat Exercise - May 2014
The (3) Kansas counties in the metro region conducted a tabletop exercise that involved the evacuation of a small community of apx. 450 people.  One of the objectives was to establish an accurate common operating picture between the 3 counties as the scenario grew to impact the area beyond this small community.  The simulated event involved a train derailment that produced a contamination from a deadly product that would go unknown until late in the game.  An elementary school in the district was impacted the discussions involved the processes for re-unifications of students following an evacuation.  The scenario forced a huge public information challenge as well as the critical integration of federal, state and local authorities / assets.  The diversity of the 32 participants involved was an exceptional highlight.
Comment (S Cooper) regarding Vigilant Guard Exercise:
Lessons Learned (EM Resource) – Each of the hospital regions across the state have identified a regional dispatch center in their region that is used to initiate drills; never have we ever had to link all hospitals in the region – never thought they would ever have to use it.

Communications Update
The state has (2) public safety broadband coordinators on staff and they are travelling out to all the regions to share current communications information with locals.  Since the first of the year, there are more people informed of what is going on and the direction communication technology is heading.  
The Public Safety Broadband Network (PSBN) was designed as a seamless, nationwide communications system that will strengthen the capabilities of the public safety infrastructure.  The public safety broadband will not take over the two way system.  The First Net’s primary purpose is the data.  It allows a specific [limited] set of public safety users to use a system similar to a cellular type data device.  Supplement to land mobile radio (LMR) – will not replace anything, at least in the very near future.  Will have the ability to drive live video from the scene and share incident information on what’s going on and access technical advice from subject matter experts.  Example…EMS is on a scene and have a patient they don’t know what to do with; live video can stream back to the hospital and doctors can advise what needs to be done.  There are no requirements to buy into this system.  Questions have come up regarding costs, and the answers are that it would be at the same price or lower as a basic cellular plan.  Everyone agrees that it must enhance your capability at a lower cost.  Radio access network has to be developed first – currently in phase one, phase two is the infrastructure data (can opt in or out).  There is a 3 year timeframe before we know what Kansas will do.
On a national level, there are 5 million public safety users on communications systems.  Kansas is viewed as having one of the premiere systems in the nation.  But currently there are concerns on where the statewide infrastructure is heading.  KDOT is looking at a $6-8 million dollar burden but only has a 35% usage rate on the system.  KDOT does not view themselves as public safety, based on their own statutes.  The SEIC is working together with the chief counsel to find the best solution for furthering interoperable communications capabilities; examining the current users on the system.   Important to note, Kansas has one of the most resilient systems in the country and can tout that the system is up and working nearly 100% of time; calls are almost never dropped.  Kansas takes a conservative approach. Kansas has developed a very robust system and we cannot afford to let this very successful, multi-million dollar system fail.  Need the users of the system to provide input and back efforts to keep this system functional.  If the system becomes an end user fee, it’s going to hurt counties that are completely 800 users.  
The first public broadband conference is scheduled for October 21, 2014 at the Heartland Readiness Center in Wichita; register early as there is a registration maximum of 300 people.  Register at:  www.koec.kansastag.gov
Homeland Security Grants
In regards to using homeland security grants to purchase 800 MHz radios, the councils need to take a hard look at the needs behind the requests; if radios are in the requestor’s budget (planned purchase regardless of funding sources), HSGP grants cannot be used to fund the purchases.  
A reminder to the councils:  if grant funds are used to fund meals, there is a new meal request form that must be sent through the SAA up to DHS prior to the event.
FY11 and FY12 is complete as the bank closes on August 31, 2014.  Kansas never drew down $57400 in FY11 and $29300 in FY12.  
Late yesterday (August 20, 2014) the FY2014 applications were approved.   The SAA now has 45 days to release the information and get grant agreements signed.  The SAA has created project workbooks for each project manager to outline taskings and follow-up guidelines for equipment, training and exercise purchases. 
There is no longer the requirement that funding can only be used on DHS approved courses, nor is there any 3 time rule for offering training not on the DHS approved training list.  But it is important to note that any training provided using DHS monies must fit within the scope of the training program, still needs to conform to clear learning objectives, address a training need that impacts one or more core capabilities, and fills any gaps identified in the THIRA.  But if any G or L level courses are being funded with homeland security dollars and if there is any expectation for certificates to be issued or courses to be posted on KS-Train, project manager must go through KDEM’s State Training Officer (Erin McGinnis) at least 90 days before class offering.  The training form has been modified a lot, either the region can fill it out and send to Erin or the SAA will do it for you to streamline the process.  The RCCC membership agreed to let the KHP complete the form and share with KDEM.  Any other trainings offered in the region, please offer a courtesy notification to the state to keep a transparent view of what’s being offered in the state; and by all means if there are any training needs or questions, please contact the State Training Officer.  There are many free offers for training from outside of the state and there is a broad visibility of training nationwide that may meet needs in Kansas.   Note…software training for equipment purchased does not need to be submitted on a training form.
The old exercise approval form is gone but all HSGP funded exercises must follow HSEEP principles; AARs and Improvement Plans will need to be submitted.  The new KETS system can be used for submitting these AARs and Improvement plans, as the SAA has a viewer password on the system.
State Preparedness Report (SPR)
The SAA is going to contract with EnVisage Consulting to complete the State Preparedness Report, as the KHP staff is going to dedicate more time on managing and monitoring the grants.  Since the SPR and the THIRA is a large part of the grant application process, there is a broad knowledge base of capabilities in Kansas already present within EnVisage and will no doubt benefit efforts to complete the report.  
The State Preparedness Report is developed with a statewide perspective, although most of the people that provide input into the report are state employees.  Realizing that 80% of the funding goes to the locals, we need to reach out to more local units of government for input into the report.  If anyone is interested in providing input into the next SPR, please contact CAPT Pippin.  Phone calls can be coordinated if anyone wants to join in on the conversations.
Compliments to everyone on the work done during the FY2011 and FY2012 grant years; please know there is a great appreciation for all the work everyone does to making this state safer.  Please let us know if there is anything anyone wants to see on this agenda in the future.
Note…KDEM is lead on completing the State’s THIRA; the KHP is lead on completing the State Preparedness Report.  The MARC region is hosting their THIRA workshop on Sept 16, 2014.
State Project Highlights
KS Dept of Health and Environment participated in a full-scale exercise during the Vigilant Guard exercise in August and were successful in completing their SNS distribution grant requirements.  Every (5) years all 23 health and medical capabilities have to be demonstrated.  The announcement was made that Emily Farley has resigned from her position at KDHE and has accepted an offer within the community.
Regional Planning Council Website Update – John Cyr
Instructions for loading information on the website are posted on the website.  The Southeast and the Northeast Region have posted their council meeting notes.  The South Central region has an element out on the website that covers best practices.  The intent of the site was to get photos out for sharing information on purchases and uses of homeland security dollars.
IMT workshop – Chuck Magaha and Alan Radcliffe are planning to get together soon to discuss future initiatives.


Meeting take aways:
· Organize a volunteer group to review the RCCC strategic plan by January 2015.  Volunteers:  Pat Collins, Sue Cooper, Chuck Magaha, Kevin Jones.
· Thank you to the CRMCS working group and Bryan Murdie for working out a more efficient software maintenance agreement for the state.  Need to make contacts to owners of the accountability systems to affect the 90% that are not current on uploading the current software version.
· Open to hearing more on other inter-agency practices.
· Encourage everyone to search out future Virtual Video Conferencing TTXs that are sponsored by EMI.
· Suggest that each region share with their councils the opportunity to conduct capability assessments utilizing the tool tested in the Northeast region.  KDEM staff will generate regional spreadsheets of equipment currently entered in the CRMCS and provide to the regional leadership.
· Encourage the councils to talk about what is happening with the communication system and the discussions for where it may be headed.  If user fees become the solution, membership estimated a cost of $22.23/user.
· The first public broadband conference is scheduled for October 21, 2014 at the Heartland Readiness Center in Wichita.  Register at:  www.koec.kansastag.gov
· The SAA provided councils and project managers with a project workbook to help guide the completion of projects.  Updates were provided on the training and exercise documentation.
· Anyone interested in providing input into this year’s State Preparedness Report, please contact CAPT Eric Pippin.
Randy Duncan motioned to adjourn the meeting, Pat Collins seconded; all approved.

Next meeting: 		December 18, 2014  
			KS Highway Patrol Academy, Salina







