Commission on Emergency Planning & Response
Minutes 
September 3, 2015

Members Present:
· Chuck Magaha, Regional Councils
· Russ Tomevi, Public Works
· Martha Gabehart, Individuals with Disabilities
· Jack Taylor, Firefighters
· Angee Morgan, Proxy for BG Lee Tafanelli, Kansas Adjutant General
· Mike McNulty, KDHE (Health)
· Kent Schierkolk, Proxy for Dr. Susan Mosier, KDHE (Environment)
· Tim East, CEPR Chair / Energy
· Doug Grauer, Business / Industry
· Lt. Edna Cordner, Proxy for Maj. Mark Bruce, KHP
· Sandy Johnson, Proxy for Jackie McClaskey, KS Dept. of Ag
· Scott Briggs, Counties
· Teri Smith, County Emergency Managers
· Henry Hungerbeeler, Transportation, Trucking, and Rail
· Kirk Thompson, KBI
· Doug Jorgensen, KS Fire Marshal’s Office
· Alexandra Blasi, Proxy for Michael Copeland, Interim Secretary KS Dept. of Commerce
· Charles Keeton, Hospitals
· John Sweet, Cities
· Mark Dodd, Tribes

Members Not Present:
· Mark Willis, Emergency Services
· Kent Cornish, Business / Industry - Broadcasting
· Clay Adams, Proxy for Mike King, KDOT
· Larry Stainbrook, Agriculture, Crop, or Livestock
· Darryn Gillihan, Business / Industry

Call to Order / Roll Call: Chairman 
· Meeting was called to order at 1000.
· Roll Call was called by Tina Fike at 1000.

Consent Agenda Review: Chairman
· Modification needs made to last meeting’s minutes as Scott Briggs was not present at last meeting;
· Motion made to approve Consent Agenda made by Jack Taylor, seconded by Teri Smith. Motion carried.
· Made notice to members that will have terms expire this year to contact the Governor’s Office regarding reappointment procedures.
	


[bookmark: _GoBack]Presentations:

Search and Rescue Working Group Discussion				    		Commission
· Doug Jorgensen- had presentation last meeting on new status; after last legislative session, it was put under Fire Marshal’s Office; charter under CEPR needs to be dissolved since it is now under a state agency and is now an advisory group;
· Q: If there is a Search and Rescue issue, it can be brought up with Fire Marshal’s Office?
· A: Yes;
· Q: Is the advisory group the same set of members as when it was under CEPR?
· Yes, and have added a couple of new members, and members are set in statute;
· Motion to dissolve charter made by Doug Jorgensen, seconded by Martha Gabehart.  Motion carries.

CEPR Membership Responsibilities						Dave Whitfill, KDEM
· CEPR regulatory authority comes from Federal Right to Know Act- Title 42 Chapter 116 of US Code and Kansas Emergency Planning and Community Right-To-Know Act (EPCRA);
· EPCRA started in 1984 due to poisonous release in Bhopal, India;
· Emergency Planning and Community Right-to Know Act;
· Was passed by Congress in October 1986; Kansas statutes passed in 1987;
· In August 2013, Executive Order 13-650 was signed by President Obama; was brought about due to explosion in West, Texas in April 2013; order improves chemical facilities’ safety and security; directs Federal Government to improve the operational coordination of information sharing by state and local agencies, and to modernize policies, regulations, and standards;
· A gap has been identified in inspection due to multiple inspectors inspecting the same site & not sharing information;
· Powers and Duties given to CEPR by Statute KSA 65-5722:
· Directive; Assist and Advise; Facilitate and Advise; Recommend and Advise; Designate; Review; Approve;

KDEM Plans Update:
CEOP / COOP								Susan McMahan, KDEM
· From September 2014 to September 2015, counties had 28 plans approved; have 18 plans that are expired- 10 are fully expired, 8 are expired but are under review; 6 are under HMEP Grant- 5 were turned in recently and are being reviewed; all 6 plans have to be done by the middle of September;
· Went to state HR committee for COOP
	
KRP	 									Susan McMahan, KDEM
· Bryan is new branch Plans and Mitigation director;
· Approved in 2013; due every 3 years so will be updated and promulgated on 2017; review will start in 2016;
· Is on web in pdf form;
· Q: Is there anything that CEPR can do to help with the County EOPs?
· A: At this time, not yet, we do have some help from Regional Coordinators, etc. some are very tiny counties and others are working with us;
· Angee Morgan: Successful in counties that receive grant funding; but if county has an elected official that is also an emergency manager, there is nothing we can do;
· Q: Is there any advice that the Counties/County Emergency Managers and Municipalities representatives can give?
· A: Teri Smith: county EM is part time and just doesn’t have time to get it done;
· Logan / Greenwood are 2 holdout counties;
· Commissioners & EM gets a letter a year in advance that they are expiring, and once the plan is expired they get a letter;
· Q: How are we doing as compared to last year;
· A: Very well; had 29 expired, we’re now down to 18;

Hazard Mitigation Update								Jake Gray, KDEM
· Plan is now the same as regional plans; is multi-jurisdictional and on a 5 year cycle instead of 3;
· Went from county plans to regional plans – Greenwood County is only holdout; have 10 completed; 2 are ongoing – Northwest and Southwest;
· To date, have saved $4 million by going to regional plans;
· Applied for HUD grant; for first time, we are required to do BCAs (Benefit Cost Analysis)- $740 billion dollars have been made available for areas affected by disasters in 2011, 2012, and 2013;
· Submitted Phase 1 application for Riley County and City of Manhattan under DR-4112, and received approval; Phase 2 is comprised of reducing flood flows in Manhattan, improve rainfall infiltration, stabilize eroding banks, increase and improve green space, and remove structures in the flood plain; Asking for $40 million; guaranteed $1 million;
· Have 12 projects approved in 2015, totaling $2 million; currently 19 projects in 7 open disasters; $6 million in ongoing monitoring; 
· Pre-disaster Mitigation – have ongoing project with Kickapoo Tribe in FY13; have ongoing projects in FY14 for Chase County and 3 others that were just recently submitted;
· Currently working part-time from the Joint Field Office located in Topeka for DR-4230; anticipating $1.8 million in further project funds;
· Q: On the HUD Grant, is there any pushback from City of Manhattan or Riley County?
· A: No, are behind in 100%;

EAS Update										Jonathan York, KDEM
· Committee is responsible for revisions of State EAS plans;
· Plan focuses on how emergency alert and warning messages are disseminated to television and radio markets; have included Integrated Public Alert Warning System (IPAWS) initiative from FEMA into state plan so that local jurisdictions, municipalities, counties, state, and federal governments have the opportunity to apply for a Collaborative Operating Group through FEMA and administer emergency alert and warning messages;
· Last revised in July 2013 and is up for revision in 2016;
· The only part of the plan that can change yearly are station monitoring assignments;
· Reviewed Sedgwick County’s local EAS plan- county have to set up local communications committee that is comprised of broadcasters and stakeholders in their local and surrounding jurisdictions; gives opportunity for both sides to know what messages will be broadcast, how they are broadcast, and what media will break into programming for and what they will not;
· Have received 3 new alerting applications approved since last brief- Coffey County and Graham County, and the State’s IPAWS Alerting Authority application was approved;
· Currently there are 8 local jurisdictions that have approved local alerting authorities- Coffey County, Graham County, Johnson County, Potawatomie County, Sedgwick County, Wyandotte County, the municipality of Coffeyville, and 1 military installation- Fort Riley;
· Only one jurisdiction has completed their EAS plan;
· Working with CodeRed for mass notification system due to them having an IPAWS interface protocol;
· Can be used by KBI for AMBER alerts;
· Will continue meetings and ongoing technical assistance;
· Q: Fort Leavenworth wants to get started on this, is there anything special that is needed?
· A: Any jurisdiction other than a county that wants to use IPAWS has to get prior approval from their county EM;
· Emergency Manager could do an application for entire county;
· Q: There are commercial entities coming to cities, does this tie into those?
· A: It can tie into some of third party systems;
· Q: If a tribe wanted to do this on their own, would they have to go through the county emergency manager or is there different protocol?
· A: We would have to look at that, as no tribes have an Emergency Operations Plan but will find out & let you know;

KDHE Medical Countermeasures Program					Laura Ross, KDHE
· Is a repository of federally owned (CDC) antidotes to respond to a chemical exposure;
· States act as a liaison between CDC & local affected areas;
· Have 7 prepositioned across Kansas;
· 2 types of containers: hospital that can help approximately 1000 patients, and an EMS container which can help approximately 454 patients;
· Have MOAs with all of surrounding states so if an affected area is closer to a repository in a surrounding state, that repository can be utilized;
· Medical Countermeasures Operational Readiness Review:
· Tool that was developed by CDC; last year was first year it was done;
· Kansas will be included November 2016;
· Will replace Technical Assistance Review; will prove readiness;
· In late 2015 CDC will come to Kansas for review; will select 1 jurisdiction within the state for review- Sedgwick County, KS;

KDA Plans Update
	Food and Agriculture Incident Annex 					Sandy Johnson, KDA
· Revised at same time as the Kansas Response Plan; changes in titles and Standard Operating Procedures;
· Grants- looking at getting 3 federal grants;
· Feed Emergency Preparedness grant, Feed Safety grant, Milk Hauler Safety and Awareness grant;
· Avian Flu Response:
· High Path Avian Influenza: largest outbreak in US;
· Iowa was #1 egg laying state, has now dropped to #3;
· Started with migrating wild birds mixing with poultry farms;
· Caused the death of 50 million domestic birds & cost approximately $500,000,000;
· Humans can contract certain types of avian flu;
· High Pathogenic: kills birds; easily spread and can affect humans;
· Low Pathogenic: minor illness, only found by testing, and is capable of mutating into a high pathogenic virus;
· 3 incidents in Kansas:
· First instance started in a turkey farm in Missouri; 35,000 birds destroyed; KDA went around to all poultry farms in a 10km surveillance zone;
· Discovered due to high number of avian deaths;
· 2121 premises surveyed – 1732 in Kansas; 64 tested – 24 in Kansas;
· All were confirmed as negative; birds were retested in a week;
· Second instance was a small backyard flock that was owner reported;
· Discovered due to high avian deaths in a week;
· Over 10,000 premises surveyed in 2 counties, found 143 premises with birds, tested 62;
· Third instance was a commercial turkey operation;
· Over 54,000 birds of differing ages located in 6 barns;
· Had the low pathogenic virus; all birds were euthanized;
· Premise will be completely cleaned and disinfected, and will remain inactive for at least 60 days;
· Partnered with USDA, Leavenworth and Wyandotte County Emergency Management, Leavenworth County GIS, Fairmont Township fire station, and Animal Health Admin staff;
· Lessons Learned: not prepared for large event; not enough staff; information inconsistency; 
· USDA IMTs are in meeting in Fort Collins for After Action Review;
· Nebraska did Governor’s declaration of emergency, and trade shut down for long period of time; thought it would generate more state agency assistance;
· Q: Why 60 day isolation period?
· A: The virus doesn’t live very long without a host but can live longer in feces, etc.;

Crisis City Update									Joe Pruitt, KDEM
· Comparisons from 2011 to date:
· 108 days so far in 2015 in use; approximately 1500 visitors to site as of meeting’s date; approximately 86,000 man hours as of meeting’s date (time facility is used during trainings or exercises);
· In 2015 the K9 agility course was moved to new location and rebuilt equipment; reconstructed wood rubble pile including constructing a tunnel structure;
· New clientele for facility in 2015 include:
· KSART – Kansas State Animal Response Team, Newman University, Sedgwick County K9 Search Team, 172 Chemical Company from Fort Riley, Kansas Dept. of Corrections, Louisiana K9 Search and Rescue, California Task Force 1 K9 Search and Rescue, Georgia K9 Search and Rescue, and New Jersey K9 Search and Rescue;
· Q: How many other similar venues are there in US?
· A: There are venues out there but we are unique as state owned and operated; this allows minimal fees for those that train (free for KS responders); smaller venue allows for better vision of entire exercise;
· Q; Still partnered with the National Guard for lodging?
· A: Yes.

HLS Grant Program Update							Lt. Edna Cordner, KHP
· Due to the sensitive nature of the presentation, minutes were not taken.

Remarks from Committee Members:
· Tim East: Celebrating 30th anniversary of Wolf Creek in Kansas; 
· John Sweet: KS League of Municipalities’ annual conference in will be Topeka on the first week of October 10-12, 2015; if any commission member has anything for league, will pass that on;
· Chuck Magaha: Regarding the issues with getting county emergency operations plans, has there been talk about having those counties that don’t have plans done to consolidate? 
· Angee Morgan: That is an option and we encourage that, but is not KDEM’s stance. We would prefer each county have their own emergency manager; KDEM can’t get involved in any county hiring or firing, recommendations, etc.
· Susan McMahan: There is progress, three counties should get their plans done shortly, and 1 county just lost their county emergency manager, so that’s the issue there; 
· Angee Morgan: Received funding for another planning position so this will help counties; also have revised the County Emergency Manager Handbook;
· John Sweet: Would like to see CEOPs update every meeting;
· Angee Morgan: KDEM has new staff members: Bryan Murdie is new Plans Branch Manager; Nathan Brown and Hans Stephensen are new exercise officers; and Zane Steves, Josh Smith and Jeff Welshans are new regional coordinators; KEMA has invited commission to West Texas fertilizer explosion presentation at the KEMA Conference on Sept. 17th at Junction City; Sept. 14th is State Preparedness Day at the Kansas State Fair;
· Teri Smith: KEMA annual conference is Sept 15-18th; 
· Mark Dodd: If there is anything that need help about working with the tribes on, let me know;

Remarks from Public:
· Anthony Fadale: On August 14th presented an overview of the Americans with Disabilities Act (ADA) at US Attorney’s Annual Civil Rights Conference;

ANNOUNCEMENTS AND ADJOURNMENT 
· Reminder to those with expiring appointments to let Tina Fike know if they want re-appointed ASAP;
· If there are any topics that the commission want to have discussed, please let Tina Fike know;
· Looking for volunteers for agency to pay for lunches for December;

Next Meeting: December 3, 2015
