NCK Homeland Security Region Council
Meeting Minutes for 9/22/15Rev.

Representatives in attendance:
Pam Kemp-Clay County- Reg. Council Chair
Sherry Angell-Public Health

Sue Cooper- Hospital-Vice Chair

Raymond Raney- Republic County

Hannah Stambaugh-Saline County

Chancy Smith- Emergency Management
John Hultgren- EMS

Rick Horn- Mitchell County

Marvin VanBlaricon- EMS

Doug McKinney- NC Region Planning Comm.
David Dohe-Lincoln County

Marie Ballou - Ottawa County

Bob Doepp-Law Enforcement, PD

Bob Kepka-Fire Service

Don Snyder-Osborne County

Derrick Herzog- HazMat

Chuck Dunn-Law Enforcement, SO

Debbie Hays- Smith County

Brad Homman-Communications, DK County
Dennis Colsden- Regional EM Coordinator
Keith Haberer-Ellsworth County

Representatives with unexcused

absence:
- Public Works

-Volunteer/Non-Profit
Dr. Justin Smith-Agriculture

Representatives with excused

absence:

Bob Sims-Fire Service

Gary Caspers —Cloud County
Gail Bartley- Jewell County

Guests in attendance:
Karen Schultz-KHP
Tech. Trp. Jason Leathers-KHP
Lisa Williams- KDHE

Administrative Business:

Discussion

Action

Welcome

-Pam Kemp, Chairperson

Last meeting minutes approval

-Minutes were sent out per
email.

-Motion to approve made by:
Marie Ballou

2": David Dohe

Motion Carried.

Fiscal Agent Report

Sherry Angell referred to the FY
14 Accounting handouts. See
Project Reports for details.
FY15 funds have been released-

so can start working on projects.

FY14 Project Committee Reports:

Discussion

Action

Project: Accountability -Pam Kemp, Chair

-Committee working on setting
up equipment trainings- waiting
on a Midwest Card quote.

Project: Active Shooter/LE- Chuck Dunn-Chair

-Training occurring this week




Project: IMT Sustainment: Equipment & Training-
Marie Ballou, Chair

-Situation Unit Leader Training set
for Feb. 22-26, 2016 in Russell.

Project: Mass Casualty: Marvin VanBlaricon, Chair

-Committee looking at purchasing
some tents for the disaster trailer
to use up the remaining funds.

-Need to get approval from Jason

Project: Thermal Cameras- Derrick Herzog-Chair

-Committee working on specs
for invitation to bid. Will bid
FY14 and 15 Cameras together.
-Request made to move
$588.90 from the completed
Active Shooter-Dispatch project
into the FY14 Thermal Camera
project to allow the purchase of
two cameras out of the FY14
money and better use up those
funds.

-Motion to approve made by:
Chancy Smith

2" Sue Cooper

Motion Carried.

FY15 Project Reports: Discussion Action
Project: IR Camera- Derrick Herzog-Chair -See FY14 notes
Project: IMT Sustainment: Equipment, Training & - No activity
Exercise- Marie Ballou, Chair
Project: SWAT: Hannah Stambaugh-Chair -Committee working on specs
for invitation to bid
Project: Gas Co Detectors- Marvin VanBlaricon, - No activity
Chair
Project: Accountability- Pam Kemp, Chair - No activity
Project: MILO- Chuck Dunn, Chair - No activity
Project: Post Active Shooter- Chuck Dunn, Chair - No activity
Project: Light Towers- Chancy Smith, Chair - No activity
Old and New Business : Discussion Action

NE Policy of Interest

-NE approved a policy re: if an
entity accepted equipment they
would set up & test it on a regular
basis. If they determined that
wasn’t happening they would
reassign the equipment.
Discussion occurred as to whether
to adopt something like that &/or
consider setting up regional drills.
No decision was made.

Progress Report on Intruderology delivery at
schools

-Has been presented 3 X’s in DK Co
and was well received. Currently

-DVD’s must be checked out
through DK Co. EM




working with Don to schedule
some training in Osborne County.
Must include First Responders in
the presentations to answer
guestions and assist facilitating
discussion.

Equipment Audits

-Jason sent out the inventory lists
early September to be reconciled.

Please review and update as
needed. If nothing needs to be
updated; just send Jason an email
stating that- otherwise update and
send back by the end of September.

Concluding Business:

Discussion

Action

Excused Absences

Bob Sims, Don Snyder, Derrick
Herzog, Chuck Dunn, Brad
Homman, Gail Bartley, Bob Kepka,
Gary Caspers, Deb Hays, Dennis
Colsden, Keith Haberer

Motion to accept made by:
Sue Cooper

2" : Marie Ballou

Motion Carried.

Next Meeting

November 24, 2015

Adjourned

Motion made by: Marvin
VanBlaricon

2" : Marie Ballou

Motion Carried.




