Regional Council Coordinating Committee/Senior Advisory Committee
September 25, 2015
Minutes
DRAFT

Attendees

Butch Post (NW), Toby Prine (NW), Don Button (SW), Cathy Hernandez (SW), Pam Kemp (NC), Sue Cooper
(NC), Jeff Welshans (NE), Chuck Magaha (KC), Zane Steves (KC), Kevin Jones (SE), Josh Smith (SE), Fred Simon
(SC), Sherry Angell (Fiscal), Lisa Peters (Fiscal), Doug McKinney (NCKRPC), Justin Sorg (Fiscal), Angee Morgan
(KDEM), Bryan Murdie (KDEM), Terri Ploger (KDEM), Nathan Brown (KDEM), Isabel Herrera (KDEM), Erin
McGinnis (KDEM), Devan Tucking (KDEM), Greg Myer (KDEM), Eric Sauer (KHP), Karen Schultz (KHP), Jason
Leathers (KHP), Sandy Johnson (KDA), Michael McNulty (KDHE), JL Ellis (OEC), Hank DuPont (KSFMO), Liz
Adams (KSFMO), Fred Rinne (HPP), Terry David (MERGe), Connie Satzler (EnVisage)

Welcome

e Chuck Magaha (Chair) called meeting to order and introductions made from those present.

e  Minutes from June 18, 2015 were reviewed; Don Button moved to approve and Kevin Jones
seconded. All members approved.

e Requested if there were additions to agenda. Additional items included some grant update
information.

Regional Council Highlights
Northwest Region

Spending time focusing on the next round of projects, planning for 2016. Reviewing initiatives as they relate
to the strategic plan.

Southwest Region

Council is scheduled to meet monthly but depends on agenda items. Working on FY2014 projects, next
meeting is October 14 2015 and KHP is attending to gather information for the State Preparedness Report.
Gearing up for a Point of Distribution (POD) full scale exercise (FSE) in October (20-21) in Stanton County;
conducted a practice with IMT in 2009 simulating giving shots at the drive through (flu), but this time they
are actually going to do it. Several other counties are doing FSE’s to develop their healthcare coalitions.

North Central Region

Council meets every other month, shortening meetings to leave before lunch. Worked after a couple of
meetings, slow time of year, everyone’s projects for FY14 are underway and FY15 projects are in the works.
Next meeting is scheduled in November, and the February meeting starts discussions on FY16 project
developments.

South Central Region

There are several of the Fy14 projects 100% complete, and most others are nearing completion. One LEO
project has had no activity but hoping to get some activity on it. Approved bylaws at last meeting and
forwarded to the state. Next council meeting is October 8.



Northeast Region

Council met for a short meeting this week. Foreseeable projects needed are proceeding. Hosting an
accountability drill every month, any equipment being used by the region is being practiced and updated.

Southeast Region

Participating in the Technical Rescue Conference 7-9 Oct at Crisis City. Also conducting an exercise in
Neodesha 27-28 Oct using properties ready for demolition; participants include TF4 and the IMT, and
hospitals will be involved. Continue to support building SAR capabilities; opening bids in Chanute for a
prime mover and trailer for Pittsburg to be able to transport cache of SAR equipment. IMT invited to
Pittsburg State University during home game to set up and practice command and response efforts.

KC Metro Region

CERT go kits project is ongoing, should be finished up soon. IMT go kits completed in the short term. Will
have representatives attending the AHIMT conference in Denver. Training and Exercise projects are
ongoing: a full scale exercise is scheduled for February 18 that will include IMT and SAR groups and KC
Metro inviting IST. Hosted a CERT Rodeo in Olathe with over 100-200 participants; looking at setting it next
year at Crisis City, given the okay to bus CERT teams out there. (date not yet set, encouraging other regions
with CERT teams to participate). Going to host a KC lifeline and recovery tabletop (TTX) October 28 in KCK
involving private sector partners focused on stabilizing critical infrastructure; will be used to update plans
and knowledge of infrastructure systems recovery. Efforts have been focused on an active shooter plan for
the KC Metro and moving forward with a civil disturbance plan; learnings gained from recent law
enforcement briefings. Planning efforts include state and local representation and have Guard involvement
from both Missouri and Kansas. Would like to have one of the KDEM staff involved in the process. A great
deal of discussion is taking place in the Leavenworth County area regarding Guantanamo Bay and Ft
Leavenworth. Pentagon came out and viewed the facility; decisions to re-locate involve Kansas and North
Carolina. The KC Metro region’s law enforcement committee and SAR committee meet regularly in monthly
meetings and will be kept updated in the planning process.

Strategic Plan Implementation

We need to figure out if the RCCC’s current strategic plan is workable; either we have one or we don’t. If we
need to focus more on it, let us know. Before we have a summit, this needs to be a topic at your regional
council meetings. Future directions rely on where your strategic planning is going.

State Homeland Security Projects
KS Dept of Agriculture (KDA)

e Utilizing FY14 project to develop and conduct 4-day exercise in December involving Seward, Finney, and
Grant counties plus five states. Most of the play will be with KDA, with county play one day (on
Wednesday, except Seward will also play on Monday)

e |n past exercises counties have shared they want a KDA person in their county EOC. KDA is in the
process of defining who those employees will be and the training they will need. In the western part of
state they may have more of a strike team to help, located at the Garden City field office.



Working on a feedlot outreach project — KS has been selected to work on a secure beef project to find
out what it takes to transfer infected animal from feedlot to slaughter plant in an event.

Working on a cattle market project utilizing data from livestock markets and the USA Herds scanning
project, where market vet can write an inspection that saves times and improve accountability of
animals, trying this in 3 different KS markets.

Contract done for FFY15 — meeting to talk about future exercise schedule — next year may do an Avian
Influenza incident that may not just impact the animal side but also the public health side as well. Will
involve a multi-year planning effort.

Working on the last portion of the border states checkpoints project, which involves the development of
SOP’s for manning and operating checkpoints and identifying holding areas along state borders; project
determines which roads each state would take, and how efforts will be formed to do that. All regions of
the state are done except for metro area; planning for workshops in January or February timeframe.
When completed, Kansas will be the only state having SOPs will all borders. Still have underlying issues
with permitting with OK and CO - we can get our permits to them but they don’t have it set up to get us
theirs.

KS Dept of Health & Environment (KDHE)

Local public health and hospitals are working on mass fatality standard operating guidelines (SOGs).
One of the challenges has been getting coroners involved in the planning efforts. Letter from KDHE to
coroners expressing the importance of their involvement will help to explain the need.

Working on creating a health and medical toolbox to help with sheltering people with health issues.
Developing a triage matrix to aid decision making quickly on where to send people.

KS Division of Emergency Management

A large part of the project monies cover salary.

The CRMCS project is to cover the sustainment of the accountability equipment. Last year the RCCC
membership was briefed about a negotiated price that was reached that covered equipment owned by
any Kansas political subdivision (does not include private industry). A new negotiated price was reached
that cut the price even further, down to less than $13k annually. Pricing model has changed, instead of
purchasing they lease.

FY14 training and exercise project is ongoing, working with the National Domestic Preparedness
Consortium (NDPC) on scheduling specific classes going into next year. Going to bring the National
Disaster Preparedness Training Center (NDPTC) to conduct social media classes, Texas A&M Engineering
Extension Service (TEEX) is offering homemade explosives and school bombing incidents training.
Exercise money is primarily to support the exercise development courses that KDEM teaches. Under the
deployable resources project, FY14 dollars have been committed to support the full scale exercise in
April 2016 and training opportunities that support deployable assets. The next Exercise Design for
Discussion Based (K132) is scheduled for March, and the next Exercise Design for Operations Based
(K133) will be in July.

KC Metro

e The region continues to enhance a regional coordination guide impacting ESF 5, 7, and 14 and will
be conducting a Train the trainer (TTT) with the rest of their counterparts in two weeks. Provides a
supplement to county emergency operations plans and serves as a good resource catalogue.



e They MEMC has started discussing mutual aid agreements across state lines and barriers that keep
the two states working together on things. If a Kansas county tries to get help from a border
Missouri county they have to go thru the EMAC process. Resources are locked up and there seems
to be stumbling blocks with comparing state statutes. Will host a workshop in November to include
both Missouri and Kansas partners. Working with EMAC, FEMA Region 7, and regional homeland
security groups in both states to come up with the start of an MOU to open up a dialogue.
Perception is that everyone thinks things are alright but it’s not. Have found a lot of issues that
continue to come up but hoping that the workshop will fix some of that. Work in progress but
needing some guidance to develop a project and realize it will be a 12-18 month process.

e Volunteer agencies from other states avoid sending response assets to Missouri because they won’t
pay for a lot of things (medical bills, workman’s comp, or even tort claims) and have administrative
issues. Missouri will not accept any of the legal payment issues. Other states have compacts with
Canada so we should be able to work something out with Missouri. Other states are doing regional
compacts just for local stuff and Jonathan would like to engage on that.

Office of Emergency Communications Update

e Jason Bryant is working on the public safety broadband network and has a Sept. 30 deadline.

e KS State Interoperable Communications System (KSICS) is going thru a system upgrade, no new
users being added to the system after Oct 7-8 2015, but can add during the upgrade. Upgrading and
expanding the system in 3 areas, looking to fill up service gaps and radio holes with hand held
equipment.

e Communication unit credentialing group stood up (CommL, ComT, and OxCom). SOP is on website
for state credentials, pushing out more training with that group — looking for communications
exercises so that task books can get signed off on.

e Working to invigorate the Kansas TERT — chartered under the CEPR, is a group of trained
dispatchers. If a dispatch center needs extra staffing, TERT has a trained team that knows the
equipment and can supplement personnel to help when needs arise.

e Have had communication technical train the trainer assistance with the federal office of
communications to develop exercises. We can host our own communication exercises to get tasks
books signed off on.

e Auxiliary communications training with HAM radio operators, can be a good resource. Asking folks
to lean on their networks to help get training information out to HAM operators.

e KS field operations guide — something that is of value to Kansas communications leaders and
technicians — putting plans into place to develop a smart phone app, to be hosted on website.

e First Net data gathering, initial date of September 30 with final date of Dec 31° to upload
information. Have complete CAD data from 85 counties, 20 counties still use paper logs in dispatch
centers. Have sent out questionnaires searching for various data, looking for where public safety
broad band could be needed.

2016 Leadership Summit

e Discussions regarding location and date options have occurred with special considerations given to
cost effectiveness. KHP has suggested fairground facilities and has provided several options.



Membership felt that February 2016 — March 2016 are already full of activities and severe weather
in May could impact decisions for setting a date.

Greg Klein is Chair of the committee and has had regional discussions on the funding needs for
hosting the summit. In the past, hosting in a hotel setting has ranged from $7,500 - $10k covering
hotel rooms and meals. Need to refine funding needs so that regions can help support the
expenses.

Discussions took place on who the target audience should be and what the most effective focus
needs are. Suggestions: 1) having a facilitator lead participants towards continued funding
considerations and investments. Facilitate what we’ve done and where we are headed; 2) review
portions of the strategic plan and capture details on what has been accomplished over the past 10
years of council existence and culminate into a report for elected officials. This report could then
provide insight on where priorities should be for the next 10 years. (given a format, regions could
provide this type of information to be collected — key projects, what accomplishments have been
made and what capabilities have been strengthened); 3) formal display of all equipment purchases
(the fairgrounds provide ample space to show wares) we don’t always know what each regions
capabilities are and how to request them

Committee is asking for guidance on what the membership wants with the summit, how in depth do
we want to go?

0 Key projects, what have we accomplished

0 Showing wares doesn’t demonstrate what we’ve done, doesn’t tell elected officials what
we’re doing — elected officials are sick of seeing the equipment — we need to show capability

0 If we had a forum to educate people and responders with what’s in our state, to show off
our resources to be deployed, elected officials that we plan for doesn’t show them what the
local benefits are. Might be a valuable discussion.

0 If we don't start being more strategic we’re going to go back to the early stages of the HLS
funding.

0 Everyone is closing in on retirement age and we need to get younger people to the table;
need to look strategic on how we want the councils to move forward.

0 We're not sharing the message on things that can be deployed. All regions want to buy the
same things because another region has it and don’t know how to share it.

0 We need to get more council members involved. If each regional council could start today
with where you were, what you have spent, what you need, and figure out where you need
to be in the next 10 years. Need to be able to report from individual councils as a team; we
need to know what each regional team has.

0 What investments do we yet need and what capability are we going to get; it's about getting
the right people to recognize what we can do and what we can bring

0 We have a medium to collect all this information CRMCS to keep track of equipment and
resources, if we utilize that system we can start on that. Just the spending process in how
we acquire this equipment, we need to start looking at capabilities and we need to see what
our partners have to truly address what our capabilities are. Need to know what our
resources are, that whole capability resources piece is hard to define.

0 Opportunity to break out strategic plan — break it apart — original summit brings that back to
the forefront; in the initial stages we knew regionalization was not going to be something
that people would embrace

0 Each regional council is supporting the state THIRA, it belongs to all of us. If we aren’t
working through attaining the THIRA gaps and addressing state preparedness priorities in
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our strategic planning processes, we’re not doing our jobs. THIRA process is tedious, but we
have to do this as an entire team. We need to start sharing resources. We need to support
the process, maybe those that are doing the best job should get more money.
e Date proposal suggests a May-June timeframe. This will be after the FY14 cutoff so will have to
come from FY15 money. Committee can set up some dates and identify logistical needs to match
the purpose of the summit.

8" Annual Technical Rescue Conference

e Reported on the transition of the Search & Rescue teams to the Kansas State Fire Marshal’s Office.

e This year’s Tech Rescue conference is scheduled for October 7-9 in Salina /Crisis City. First day is the
general session with keynote presentations from task forces from Alabama and Louisiana. Tracks
will follow at Crisis City for a day and %. Current registration is at 110 with each signing up for the
six different tracks being offered; numbers are at 146 when counting the conference staff. KSFMO is
supporting some of the funding gaps.

e Roundtable on Oct 7 afternoon, same keynote speakers will do a roundtable discussion to explain
what their state systems look like. Will provide a time to look at credentialing and typed resources
in the state — different across the state.

e Focus is to fulfill ESF 9 deployable asset to bridge until FEMA USAR teams can arrive — plan to use
EMAP standards. Need to start being strategic, some pain involved with that; need to examine the
current resources and look at consolidating what we have, and assigning to the task force response.
Need to examine communications assets that can support the response. The KC Metro area working
on typing out a resource toolbox; need one or two Type 3 teams that could work on stuff like that.

e Next advisory committee meeting in November.

2016 Crisis City Full-Scale Exercise

o The full scale exercise is scheduled for April, 2016 and the State is securing a contractor to develop,
conduct and evaluate the exercise. Exercise committee is meeting next month with contractor to
discuss scope. One of the biggest issues is funding limitations for SAR to fully participate — issue is
covering backfill and overtime. No funding solutions without turning to the regions for support.
Each region has had projects for SAR and IMTs but not going to be enough to pay for overtime; may
be able to only support lodging and meals.

e Exercise is looking at 2 days, playing for (3) continuous operational periods, technically a 30 hour
operation.

e Difficult to carve out regional monies once projects have been set. Everything has to go through

KHP so if it’s not within the current scope of your project that’s something that needs to be
discussed.

Working Group Updates

MERGe

e People on the team from all across the state. October 22 is the next MERGe meeting; patient
tracking system is the next training. Haven’t gotten it to fully work; MMRS officials in Sedgwick
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County have been working on it. Lack of activity is a detriment to the organization — need to have
deployments to keep people active. MERGe deployed a medical team during the Symphony on the
Plains event.

Because all of the deployable assets are important, the strategic planning conversation really needs
to happen. As a group, we need to help garner the monies to support the needs; make it work so
we don’t have to do 6 separate regional projects to complete one task.

MERGe has great participation in their monthly radio tests.

Incident Management Teams

Working group has been reviewing the All Hazards Incident Management Team (AHIMT) FEMA task
book for Type 2 teams; in comparing the Kansas task book to it, we find there are a couple of things
that are different but the structure is acceptable. Kansas has Type 4 teams, working on Type 3
capabilities. Will be discussing tasks books at the next working group meeting next month.

The next IMT conference is scheduled for February 2-4, 2016. Tentative agenda is being put
together; will only be seeking approval for lunch. The conference will be (3) full days: 1°t day will be
focused on function specific refresher training, looking at different functions and who works with
whom; 2" day will start an exercise developing an IAP — they’ll have no power (technology) and will
be required to learn to work without it; afternoon will have limited power and will need to prioritize
the limited power. The 3™ day will continue with that same process.

0-305 class will be held November 2-6, 2015 for IMT members. It’s different from the old Command
and General staff class and is set up for teams. Planning for (3) outside instructors to come in do
some mentoring for the teams to give a different perspective.

Looking at the IMT operations manual. Have specific communications talk groups for IMTs — two
dedicated to the teams and one utilized statewide.

Will be working on the development of the Full Scale exercise; need to figure out how to keep these
teams alive and it has been a challenge to get new blood. Some teams are working hard to get the
IMT name and capabilities out there, participating in planned events with the locals.

Also hosting a Training & Exercise Planning Workshop (TEPW) for IMTs in October to figure out how
to use funding wiser and to find out what they want and how to get it set up. Survey was sent out
to collect what kind of training do we need as a whole.

Law Enforcement Working Group

Participated in training on August 18 that focused on the events in Ferguson, MO. It was not a
typical briefing, it was conducted by the person in charge of training and he gave an overview of
what it all meant legally. Had a FBI public information officer and shared lessons on what to expect
through social media.

Have been involved with field force command training; Capitol Police participated in the Guard’s
civil unrest exercise.

Have been examining how to get local law enforcement more involved in their regions and in
exercises.

The next working group meeting is scheduled for Dec 17



Homeland Security Grant updates

Senior Advisory Committee updates

When the original charter was adopted, there was a page for members of the committee to sign.
Found it would be too cumbersome to get signatures re-done every time someone leaves a
designated position. So a revision of the charter removed all the names/signatures and just left the
position titles. Changed the font, added bullet point to make it easier to read; added a revision
notice at the top of the charter.
O A motion was made to approve the revision but after discussion and finding that some
positions were left off from the original copy, the motion was withdrawn.
0 Change needed to be made to the spelling of the NCKRPC.
0 KHP will take the charter back and make the changes/corrections and will bring to the next
meeting.
The group discussed questions raised about the Senior Advisory Committee (SAC) and how it
compares to the Regional Council Coordinating Committee (RCCC), what is its purpose and why can’t
the RCCC meet that requirement. The SAC is a requirement of the grant. Do we need to have SAC
members brief on the agenda in the future?
Once the charter is approved, it will be posted on the KHP website.
Tabled until the next meeting.

State Homeland Security Grant Program Updates

FY13 - closed and no longer available

FY14 - 217 days left to spend. About half of total money has been spent. There is $31k left to move
before the state hits the 10% limit for moving money across projects.

FY 15 - funds have been accepted and project packets were sent out a week ago.

Federal government shutdown —once an award is granted, it’s as good as banked, they won’t take
money away if it’s already been granted. Don’t stop projects — keep moving forward. Fiscal agents
have been told there will be draw downs twice a month — will take 2 to 3 days to get monies into
Kansas treasury. Vendor payments may be delayed so get reimbursements in as soon as possible.
Could put a stop-gap in place to keep things going; may operate until December

State Preparedness Report (SPR)

An overview of the SPR was provided and is based off of the 2015 THIRA capability targets,
examining the areas of planning, organization, equipment, training, and exercises and reporting on
gaps and advancements under each core capability.

SPR interviews are scheduled during the last part of September and early October. Venue will be in
the State Defense Building Room 21A in Topeka. All interview sessions will support participation by
conference call.

Equipment Monitoring Program

A total of 284 agencies have received equipment purchased with homeland security grant funds

over the years. End of year equipment report provided on Sept. 2 to all regions, have received 60%

return rate. By next week will send an email to those that have not sent response back yet. Contact

information corrections are wanted also. Sometimes the information doesn’t get to the right person.
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Training Coordination/Updates

e Fortraining projects, we have (5) training vendors under contract, with bids limited to very specific
classes. Vendors can provide position specific and L level courses and KDEM can provide some
coordination on the backside; EMI needs information and paperwork at least 60 days in advance of
the class so FEMA can issue course certificates. State procurement office keeps track of the classes
that are taught; some classes are not within the contract but we can help work through adding to or
amending the contract prior to the course delivery if we are aware of the requests — need this
information so we stay within our contract. Class offerings need to be put on KS-TRAIN so people
can print certificates in the future and is a formal system for keeping track of documentation.
Classes and logistical assistance can be arranged for those that need help, such as locating a venue,
audience contacts, lodging and other things provided through the KDEM training office. When
regions are putting together training projects, please be aware there may be some free options out
there that would meet your needs.

Announcements/Questions

e  Federal Penitentiary in Leavenworth conducted an exercise with 600 members of US Dept of
Corrections camping out on the grounds. No one knew it was happening.

Summary

e Start working putting together regional documentation on what was discussed today.
e SPR participation needs to happen.
o Need to get equipment inventory sheets back to Jason.

Next meeting: January 21, 2016

Motion made to adjourn. Seconded.



