
Regional Council Coordinating Committee
Meeting Minutes
October 3, 2013
[bookmark: _GoBack]
Attendees:
Chuck Magaha (KC), Keith Yoder (KC), Nancy Lamb (NE), Pam Kemp (NC), Sue Cooper (NC), Dennis Colsden (NC), Toby Prine (NW), Don Button (SW), Cathy Hernandez (SW), Oscar Thomasson (SC), Jim Leftwich (SC), Scott Wiltse (SE), Kevin Jones (SE), Jackie Miller (SE), John Cyr (Fiscal), Sherry Angell (Fiscal), Doug McKinney (Fiscal), Eric Pippin (KHP), Edna Cordner (KHP), Melanie Lawrence (KHP), Karen Schultz (KHP), Richard Lamb (Osage County Sheriff’s Department), Jason Bryant (TAG), Angee Morgan (TAG), Jonathan York (TAG), Keith Jeffers (TAG), Michael McNulty (KDHE), and Sandy Johnson (KDA).

Review of Minutes (June 25, 2013)
Don Button motion to approve the minutes and Kevin Jones seconded, all approved.

Open Request for additional agenda items
None – Agenda will stand

Strategic Plan Implementation
Standing part of the agenda until it is fully implemented. 

KC Metro will be having Mid America Regional Council (MARC) as their Fiscal Agent in the future.  Wyandotte County has become overwhelmed and, with the retirement of the Emergency Management Director, it was time for a change.  This will make the administrative side much easier because they have operated on consensus and not by-laws.  Moving fiscal agent responsibilities to MARC also helps with coordination efforts with Missouri.  The Kansas and Missouri SAAs already have a good working relationship and are looking forward to building upon this relationship.  

Northeast has revised their by-laws and changed the membership.  There have been several exercises that have brought in several entities.  They have been working with the Fiscal Agent on a shared drive so information is more accessible, and not in the hands of just one person.  This also helps with knowing where project leads are with a project, which helps with continuity of operations.  There has been a data collection project to capture each of the deployable resources in each of the counties.  They will know if it is in service or out of service.  If the equipment is out of service, efforts can be focused then on why and how can we remedy it?  Do we need training or is there something wrong with the equipment?  They are looking at doing some sustainment plans and also having a rotating stock of supplies so equipment that has a shelf life isn’t wasted.  Also need to look at what other regions plan on requesting so there are enough resources in the future.  The region is not planning to take on any new projects, but will base future projects on the capability and gap assessments process.  This is not being done just for Homeland Security Funding, but any funding that is out there.
North Central has outlined and discussed the RCCC Strategic Plan with the membership.  While not an exciting topic, leadership feels they will become more familiar and receptive to the strategic plan.  There was talk about looking at the projects that needed to be sustained along with the core capabilities.  The region as a lot of committed members and will get more hands on that strategic plan.

Comment…Implementing this new strategic plan will take some time and will always be a work in progress; it is a guide for council direction.

Northwest had most discussion at the executive committee level.  Had discussed changing the by-laws to reflect the strategic plan and that was rejected.  One area that has been discussed for a long time is the membership.  The initial discussion was bringing someone in for communications; however, they do have good representation from a couple of members.  They have also been trying to figure out how to incorporate schools into the regional council.  They are hoping the FY13 Safe and Prepared School Project will get the council in front of them.  They have been face to face with every school district in the region.

Southwest has not met yet, but the strategic plan has been sent out to the membership.  They are going to start looking at what they have done, and what changes can be made to meet the goals.  One member was on the strategic planning working group so should be easier to implement.

South Central is working hard to determine who the new members should be and what their role will be.  This will be worked one piece at a time, and will engage the members in the process.  

Southeast is in the process to mirror the Northeast By-laws and keeping more continuity.  They are going to have the chair and the vice chair elected in off years from each other.  They have been working on projects to make funding more efficient.

Chuck Magaha would like to have a committee to start working on 1) addressing documentation which would be easy working with Pippin’s group 2) Reaching out the public sector and 3) Quick and easy methodology for assessing core capabilities.  We need people to step up and help, because this isn’t going to get completed just sitting on paper.  Much of this can be done by telephone and email without a lot of drive time.

Regional Council Highlights

South Central Region is getting ready to start on their FY13 projects.  Majority of funding has been dedicated to law enforcement and communications.  The council has been struggling with many of the other agenda items like equipment accountability, and trying to get a good picture of what is out there and what can be deployed.  They lack a plan for deploying equipment.  There have been several groups that have been helping to improve this but there has been a communications gap. 

KC Metro has several big events going on right now.  Bob Evans has retired and Mike Baughman is the interim.  They would like to open up the position internally and then go externally.   Johnson County sent several staff to EMI at Emmitsburg, Maryland to attend the Community Specific IEMC.  Leavenworth has been doing an ESF Workshop once a month with some WebEOC training and a small tabletop exercise. Time is allotted to discuss changes to the EOP which will be made immediately; this process will aid in keeping the EOP updated on an annual basis.  Johnson County is beginning to consider becoming EMAP certified. 

Northeast has been focused on Active Shooter Exercises.  Linn County did a table top and shared their presentation.  Other exercise focus:  tornado series with IMT members.  Several counties have been doing the 402 class with elected officials and the focus is not on the certificate but understanding the process.

Northwest – Have kicked off FY13 because some money has been MOU’d to the Department of Agriculture and the contractor is starting to look at setting up training sessions.  The Safe and Prepared Schools Project has started to schedule some in-service courses.  Savings from FY11 and FY12 has been refocused and new projects have been created, to include a Department of Agriculture project and the Regional tactical teams project.  

North Central is working to spend down the FY11 and FY12 projects.  One of the larger projects has been a tablet project which has been distributed out this week.  They are going into the hands of the responders.  EMS, IMT, and EMs already have them.  Dickinson County took one and figured out a way to do damage assessments with the tablet, and the Region is looking at having that developed further as a 2014 project.  School Preparedness Project will get the information to those working with the kids and not just the administration.  Have been focused on the Active Shooter exercises and have been considering if they have reached the saturation level.  This project has grown to include dispatchers.  Dickinson had this training and many experienced dispatchers have said that is the best training they have ever received.  The accountability system has been getting more training and use.  They are finally getting over the hump of using the equipment, pulling the Mobile Express out of the box, and usage is becoming normal.  They are working on having pre-established names for positions “Search and Rescue” or “SAR.”  Looking at FAD, specifically identifying what equipment is currently in place, and what training has been completed.  Want to make sure we are able to have something documented, keep it maintained without losing control.

Southeast will be getting the command trailer the middle of November, but have had a delay from the manufacturer.  Search and Rescue did an exercise in April 2013 and had some excellent training.  They just finished the Technical Rescue Conference at Crisis City, and again, was excellent training.  ID Accountability has been a struggle to determine if they want to use the Mobile Express; have bought one unit for the IMT which doesn’t currently have a home.  There are constant updates and training with the system.  The region is in the process of identifying the advantages of the Mobile Express over the PDAs, and there are some counties that have never used their PDAs, probably never will.  The region needs to examine how to get those into the hands of those that will use them.

Southwest is trying to finish out the FY11 and FY12 funding.  The IMTs were part of the Crisis City Exercise in May 2013.  They are looking at replacing the generators on the three communication trailers because they were too loud.  Have not started FY13 funding but will be meeting next week to discuss direction.  They are looking at interoperable communications with Colorado.  The State doesn’t own the 800 system in Colorado, but many other entities use it.  Colorado is looking at ways to be able to work with Kansas while making it economically feasible. 

Accountability Equipment / Maintenance Agreements

Midwest Card had emphasized that it is important that you keep the equipment updated.  It is part of the agreement.  We need to find out who is not using their equipment, and if they are not we need to reassign it for those that do need it.

O. Thomasson had asked who has the authority to remove equipment.  The Kansas Highway Patrol does.  We need to get out of the habit of wanting all counties to have the same capabilities, because not all the counties want to have the capability. The question arose as to whether there is written policy on how this is going to be done.  The answer was No, because there are so many variables.  The intent is to keep it in the region if possible, then open availability for exchange statewide.

Sometimes it isn’t about the widget.  When equipment is assigned, the intent is that recipients will maintain and sustain it in working order; but with personnel changes or something else happens, the commitment may not remain in place anymore.  We are going to see more of the smaller jurisdictions opt out of this because they don’t have the funds or personnel to maintain the equipment.

In the past, the Northeast Region has issued a letter to the end user agency asking why the equipment has not been used.  If they don’t get a response, a letter goes to the county commission.  Then talks will be initiated with the SAA to bring the equipment back to the council.

We need to do a better job of linking Transfer of Property Agreements on things like a trailer and the prime mover.  We may be having the wrong people signing the transfer of property agreements.  T. Prine would like to see county commission sign it.    This would show what they have received and the responsibilities.  

There are enough new people in positions of authority, and have requested equipment and they feel this is a grant for them.  NCRPC has run into this twice the past year.  It almost is like we need to go over the program at least once a year.

Homeland Security Grant Updates

We will be working with our law enforcement during conferences to get them more aware of the Safe and Prepared Schools Project.

We have not been directly affected by the federal government shut-down.  As long as the PARS system remains running we will be able to do draw downs.  But with no federal personnel available, we would not be able to do a draw down if the system crashes.  We will keep you up to date as events unfold.

The Office of Inspector General Audit that started in June 2011 is finally completed.  Thank you very much for your help in this process.  LT Cordner will brief everyone about inventories, and the processes we have changed in regards to monitoring.  

The SAA has received no information regarding FY14 but can only assume things to be similar to FY13.

It would be good to look at all aspects of the state every one or two years, and have it be a constant process.  This committee might be able to assist with this, because we don’t expect DHS to issue out guidance.

Credentialing – KHP finally took that step.  We have two machines, one in Topeka and one in Salina.  Most everyone in Topeka is credentialed, and working on getting the Troopers credentialed during their in-service for the next 10 weeks.

Monitoring – We talked about monitoring a couple of years ago.  We will be doing monitoring once during the performance period and once after.  When we are able to document this we will be dropping this off.  However, inventory is different we need to maintain an inventory starting with 2007.  We need your help to reach out to the end users.  This is why the Transfer of Property Agreement is so important.  Any thoughts, assistance, and suggestions are welcomed. The property agreement and monitoring information is not trickling down to end users+.  As Lt Codner is making the rounds monitoring and educating the end users, it will take awhile to reach all of them.  Please help educate everyone with this process.

The annual inventory was sent out a couple of weeks ago and, to date, we have received approximately half of the responses back.  Communication helps – in letting Lt Cordner know there will be a delay in the getting the inventory back, and also when you know equipment is not properly being used. Lt Cordner wants to make this as easy and simple as possible.

Exercise Updates
· RIPStop Functional Exercise
Exercise is focused in Manhattan.  USDA will not be able to attend do to the federal shut down, so they will be simulated.  Please see handout for additional information.

· Regional FAD Projects
FY11 and 12 funds should be spent by November 15 and will be focusing on the FY13 funds.  If the funds are not 90% spent by this time next year, you will be notified.

· School Violence Awareness Seminar / Active Shooter TTX – being conducted in various sites across the state.

State Project Highlights
With the cut in funding most of the FY13 state [20% share] funding is for salaries.

Public Safety Broadband
Jason Bryant is beginning to work on this, and expect it to be out next year.

Crisis City
· November 5-7 will be having a “petting zoo” with our COWs, CALVES and PIGIs
· October 12 will be a pipeline safety exercise
· Last week (Sep 25-28) was the Technical Rescue Conference and was successful with over 100 participants.  The exercise was cut out this year and replaced with various training sessions.  Right now we are looking at next year’s conference, but there is no funding set aside.
· 31 officers went through an Active Shooter Exercise.
· Crisis City is starting to generate more and more out of state usage.  If event plans are being formed, suggest getting it scheduled as soon as possible.

Training
The WMD / State Advisory Team (STAT) was voted by and approved by the CEPR for the State, but not the regions.

Announcements / Questions
The group discussed the potential for a 2014 Leadership Summit, potential topics and the needs for hosting.  This was more important before this Committee was created, so our dynamics have changed.  If we are going to go this direction we need to have trainings on meeting management and other professional development skills where we can improve ourselves, our skills, and make better meetings.  Chuck Magaha is going to talk to Terri Ploger to see what we can do.  If they cannot come up with an idea it would be dropped. 

Summary of Actions to be taken:
· A Capabilities Committee established:  Scott Wiltse – Chair, Nancy Lamb, Edna Cordner, Chuck Magaha, and Cathy Hernandez.
· Follow-up on Maintenance Agreements
· Communication with end users on Inventory, Transfer of Property Agreements.

Next meeting:  January 23, 2014
