Radio Amateur Civil Emergency Service (RACES) Working Group

Meeting Minutes

November 19, 2012
Meeting Attendance:

Those present at the RACES Working Group meeting in Topeka:

Joseph Plankinton, State RACES Officer

Jonathan York, Kansas Division of Emergency Management 

Marlo Lunsford, Kansas Division of Emergency Management

Matt May, Johnson County Emergency Management

Jim Miller, Montgomery County Emergency Management

Jim Tuggle, Montgomery County RACES Officer

Myron Calhoun, Riley County RACES Officer 

William Rust, Riley County RACES Team Member

A conference call bridge was opened up for those who were unable to attend the meeting in Topeka.  Two people were on the conference call:

Brian Stone, Cowley County Emergency Management

Dale Urban, Finney County RACES Officer 
Meeting:

The Working Group reviewed additional recommendations for edits to the State RACES Plan from members.  Recommendations for changes:

· It was the consensus of the group to add additional means of communications for notification of the State RACES Officer other than telephone to Section III, B of the plan.

· Working Group members present discussed training and credentialing requirements.  Jim Tuggle and Jim Miller advised that they have already began to implement the amateur radio operator credentialing requirements and resource tying typing standards (see attached) in Montgomery County that Matt May advised Johnson County had developed at the last meeting.  After discussion, it was the consensus of the group to adopt the following standards for amateur radio operator credentialing requirements and resource typing (Section V, D):
State/County RACES Officer

Possess a General Class License (or higher)

IS-100:  Introduction to Incident Command System, ICS-100

IS-101:  Deployment Basics

IS-200:  ICS for Single Resources and Initial Action Incidents

IS-240:  Leadership & Influence

IS-241:  Decision Making and Problem Solving

IS-242:  Effective Communication

IS-244:  Developing and Managing Volunteers

IS-700:  National Incident Management System (NIMS), An Introduction

IS-800:  National Response Framework, An Introduction

IS-802:  Emergency Support Functions (ESF) #2 – Communications 

Government issued photo identification (driver’s license, identification card)

Demonstrated ability to act as Net Control

State/County RACES Team Member
Possess a Technician Class License (or higher)

IS-100:  Introduction to Incident Command System, ICS-100

IS-101:  Deployment Basics

IS-200:  ICS for Single Resources and Initial Action Incidents

IS-242:  Effective Communication

IS-700:  National Incident Management System (NIMS), An Introduction

IS-800:  National Response Framework, An Introduction

IS-802:  Emergency Support Functions (ESF) #2 – Communications 

Government issued photo identification (driver’s license, identification card)

· The group recommended that a two (2) year grace period be granted for already operational RACES Officers or RACES Team Members from the date of plan adoption.  RACES Officers and/or RACES Team Members who do not complete the training set forth by the State RACES Working Group within two (2) years will not be credentialed. 
· It was the consensus of the group to adopt the following standards for amateur radio operator credentialing requirements and resource typing beginning January 2015:
 
Radio Operator IV 

Technician Class License (or higher) 

IS-100.b - Introduction to Incident Command System, ICS-100 

IS-700 National Incident Management System (NIMS), An Introduction 

Government Issued Photo ID (Driver’s License, Student ID, etc). 

Radio Operator III 

All of Radio Operator IV plus the following: 

IS-200.b - ICS for Single Resources and Initial Action Incidents 

IS-704 NIMS Communications and Information Management 

IS-800.B National Response Framework, An Introduction 

Demonstrated ability to act as net control 

Emcomm Group issued ID (ARES, RACES, etc.) 

Radio Operator II 

All of Radio Operator III plus the following: 
General Class License (or higher) 

Proficiency in one mode other than voice (i.e. digital, code, RTTY, ATV, etc.) 

Introduction to Emergency Communication – ARRL Course #: EC-001 

Background check in home jurisdiction, if required 

Have a jurisdictionally (City, County, Region or State) issued Communications ID 

Radio Operator I 

All of Radio Operator II plus the following: 

Hold a leadership role in an Emcomm group. This can be a board position like President, or appointment like Field Day Coordinator, Training Officer, etc. 

Have a demonstrated ability to lead and direct radio operators, demonstrated by either coordinating public service events, or creation & execution of live radio training or exercises with groups of 10-15 or more. 

Public Service and Emergency Communications Management for Radio Amateurs-ARRL Course #: EC-016
Possible substitutions for the ARRL EmComm classes: 

Sub for EC-001 

IS-1 Emergency Manager, An Orientation to the Position 

IS-120.a An Introduction to Exercises 

IS-130 Exercise Evaluation and Improvement Planning 

IS-288 The Role of Voluntary Agencies in Emergency Management 

Sub for EC-016 

IS-240.a Leadership & Influence 

IS-241.a Decision Making & Problem Solving 

IS-250 Emergency Support Function 15 (ESF-15) External Affairs 

IS-244.a Developing and Managing Volunteers 

IS-139 Exercise Design
Jonathan York reported to the group that background checks for RACES team members (Section V) could be completed online through the Kansas Bureau of Investigation (KBI) website.  There is a $20.00 fee for the background check if you completed it online; there is an additional $10.00 fee if you wish to obtain a formal letter from KBI regarding the background check determination in additional to local law enforcement agencies.  Matt May told the group that he didn’t believe that local law enforcement agencies were allowed to conduct background checks for dissemination to public (possibly a state statute) and that background checks would need to be completed through KBI.  Jonathan advised that he would follow up with KBI for verification.  

The group will continue to develop annexes at the meetings in 2013.

Amateur Radio Capabilities in the State Emergency Operations Center (SEOC):  Jonathan York and Joseph advised the group that the amateur radio communications equipment in the SEOC was tested in October.  During the tests, there were issues with standing wave ratio (SWR) identified.  Jonathan advised that he has been working with tactical communications staff in the Adjutant General’s Department to get the issue resolved.  

The meeting adjourned at 3:15 pm.
