Regional Council Coordinating Committee

Meeting Minutes

August 07, 2008

Attendees:  Toby Prine (NW), Larry Eker (KC Metro), Randal Wilson (KC Metro), Keith Yoder (KC Metro), Sue Cooper (NC), Pam Kemp (NC), Bryan Armstrong (NC),  John Cyr, (Fiscal Agent) Pat Collins (NE), Bill Brubaker (NE), Amy Miller (SC), Jim Leftwich (SC), Don Button (SW), Joshua Buffington (KDHE), Capt John Eichkorn (KHP), Lt Robin Reitmeyer (KHP), Doug Reed (KHP), Brett Rowe (KHP), Bill Chornyak (KDEM), Angee Morgan (KDEM), Terri Ploger-McCool (KDEM), Jessica Frye (Adj Gen Dept), Jason Moses (Adj Gen Dept)
Guests:  Carmen Alldritt, Tim Blevins, Terry Mitchell (Dept of Revenue)

Meeting Minutes (May 29, 2008) were reviewed; Don Button made a motion to accept the minutes, seconded by Pat Collins.  Motion passed by unanimous vote.
Agenda Items:
Presentation:  REAL ID initiatives.  Bill Chornyak introduced our guests from the Department of Revenue.  Carmen Alldritt, Director of Motor Vehicles, briefed the group on the latest information on REAL ID and the national standards being implemented nationwide.  The program is offering a more streamlined process for detecting fraud and scam attempts and sharing identity information and data exchanges across states electronically and efficiently.  The driving privilege has become the least reason for maintaining a driver’s license; the driver’s license is becoming the most common identity management system in the nation.  
Discussion evolved towards identifying ways the State of Kansas can begin to tie data capabilities together to assist in standardizing identification requirements during disaster response efforts. Also, ideas were generated to consider ways to register response vehicles to aid in tracking usage hours and to simplify reimbursement processes for qualified expenditures.  The group talked about the technical expertise the Dept of Revenue can lend towards bringing data lines back on following major disaster strikes.  Discussions on needs and requirements must take place before Dept of Revenue RFPs for enhancing their systems go out; must look at response life cycle from start to finish and identify the requirements during the interim and tie it to the front in requirements.  Group consensus was to allow the deployable resource committee to coordinate with the Dept of Revenue on ways to further develop identification capabilities.
Suggestion was offered to consider adding KS Dept of Revenue within the responsibilities of ESF 14 of the state plan. 
Regional Council Updates.  Each region provided an update on current activities and priorities of focus.
· NW region – The council has lost their vice chair thru a position resignation.  Region has discussed 5 different project options; may have enough to fund but one or two (communications / maintain IMT training initiatives).  Has experienced better participation this year; took the NC region booklet and designed it to fit their region.  Have a new fiscal agent for the coming grant year.  Leadership participated in the grant applications work plan meeting with KHP on Aug 04.   Had issues/questions arise around open meeting and open records act; will now reemphasize the rules and will address protocols for discussion and voting requirements in the regional bylaws.
Action:  will distribute KSA requirements on KORA (A Morgan)
· SW region – In the process of closing out 06 projects/funding; updating and working towards completing 07 projects.  Next regional council meeting is scheduled for Sept 10th; 08 grant applications work plan meeting scheduled for Sept 4th.  Brought up issues around reimbursements and the timeliness needed.  KHP will focus on improved fiscal coordination between grant / non-grant staff and will move towards a 1st and 15th drawn down for reimbursement.  Committee commended KHP staff for being very responsive to questions and needs.

· SC region – Next council meeting is scheduled for August 14 in Hutchinson; will start on project submission efforts for 08 grant.  Projects in 06 grant should be completed and changes in movements between projects are in process.  All property agreements/transfers, etc are well documented in council meeting minutes to ensure proper trails.  Have experienced some successful projects, including the GIS project, which has brought Emergency Management and 911 Communications into a closer partnership.  

· NC Region – Still working on completing 06 projects by Aug 31st.  The IMT project has yielded great participation and continually search for ways to get the GIS project funded for the region; may have some project funding excess that can be used to get the GIS project started.  Leadership participated in the 08 grant application work plan meeting with KHP and commends KHP staff on the creation of the new forms.  Next council meeting is scheduled for August 26th and will schedule a couple of meetings before the project submissions deadline; meetings will focus mostly on confirming the 08 projects.  Digital upgrades to towers is a critical focus area and looking for ways to promote the importance.  (Having communication project updates at these meetings helpful) 
· NE region – Regional council meetings have been scheduled monthly and due to concerns for meeting too often, the council skipped hosting the July 08 meeting.  Finalizing 06 projects and working on completing 07 projects (IMT trailer, stop movement trailer, surveillance vehicle, notifications system, etc)  In discussion of the 2nd phase of accountability system, getting hazard analysis for all 23 counties completed and integrated into NetEOP.  Expressed concern that there are no M&A funds for PSIC grant.
· KC Metro – Participating in the 08 grant application work plan meeting with KHP on Aug 21st; next regional council meeting is scheduled for October but will host some special meetings on determining 08 investment priorities.  In process of working on changing some 06 project dollars.  Have an active training and exercise program and the next Training and Exercise Planning Workshop (T&EPW) is scheduled for November.  Have worked together in the region to leverage multiple grants effectively.  Unfortunately, the UASI monies saw a decrease in funding from (apx) 8.5 mil in 07 grant to 8.0 in 08 grant.  It has been very educational to witness how Kansas and Missouri operates with their grant processes.  Interoperable communications has been a priority focus within the region and the regional partners have developed timelines for implementation and switch over in P-25 systems.  Independence MO has been a leader in this process.  Actively working on implementing IMT concepts and currently have 26 people on the membership list.
· SE region – no report

2008 Grant Updates.  All regional projects must be completed by Sept 15 / Executive Committee is scheduled to meet on Sept 29 to approve projects.  KHP staff shared copy of a sample fiscal contract and discussion generated around the unique situations between the regions.  
Discussed possibilities on matching grants during future grant processes and the impacts this will have on regional council project priorities in out years.  Matching grant dollars requirements will drastically affect how the councils operate; must educate councils on how this might happen.  The group discussed sharing matching dollars across regions (ie. KC metro has committed large amounts of local dollars to support some of their projects and might be considered in supporting statewide project matches).  Efforts in the wireless 911 grant area poses some consideration on tracking what counties are already spending (Governor’s office has this matrix)  Careful consideration must be given in tracking match dollars and ensuring dollars are not over committed.  There are actual expenditures happening that are not being documented that could serve as soft match items (ie. providing backfill and overtime for training and exercise participation, etc).  Grant matching issues/concerns were raised at the last NEMA meeting.  With all the disasters impacting the state in recent past, the abilities for soft match are extremely limited.  EMPG dollars are already in the matching game; adding other grants that require soft match will challenge states.  PSIC grant was matched by the state.  Discussion was raised about the requirements of matching “regional” projects and whether consideration will be given to matching as a whole state.
On July 25 (2008), the state was notified of its 08 grant allocation and, based on the scoring, did very well.  The State of Kansas received 94 points on its grant application which was well above the average score of 80.  (last year’s average was 82).  In looking at the numbers, Kansas ranked better than 91% of other states, even with population still being a major factor in the distribution formula.  There is no doubt that Kansas has a good system in place to create quality investments and the process for input into the application showed a wide range of participation.  Talk at the national level was that Kansas did very well.  Data needed to support the grant was collected thru the regional participation and proved very successful in the overall process.  The group commended the efforts and expertise of the grant writer.  Plans are to use the same process again in next year’s application.  

Thru the quality efforts of the KHP grant management personnel, the application process for 08 projects has been enhanced and will serve as a great way to apply and monitor what the state/regions are accomplishing.  KHP has scheduled meetings with members of each regional council to orient them to the new budget and work plan process.  Although confirmation on release date of 09 grant guidance is unsure, state officials believe project priorities can begin to form in the Fall and early Winter timeframes.  
Capt John Eichkorn briefed on the EOC renovation grant application process and reported that 10 applications from county emergency management agencies were submitted to DHS.  Timelines for awards still unknown.

Update on DHS equipment purchases / inventories.  Lt Robin Reitmeyer provided the group with an update on DHS equipment purchases and attempted to clarify the life cycle expectations on equipment purchases under past projects.  A few years ago the regional councils were working under the expectation of a 4 year rule in which equipment purchased would become the property of the entity housing the equipment after a 4 year period.  It is not clear on where this came from because there is no guidance/expectation written to support that understanding.  In actuality, the expectation is that all equipment inventories stay on the regional inventory throughout the life expectancy (eg. not viable for deployment) of the equipment or until there is no cost/trade-in value.  Unfortunately, there are no realistic definitions of life-span expectancies.  From a monitoring standpoint, the federal guidelines state that equipment valued at $5k or more stays on the inventories. Disposition of property valued under $5k becomes the discretion of the agent, anything over has to go back to DHS. The group discussed how each of the regions handle equipment agreements/MOU’s and what the implications will be to retract/correct the understanding of equipment ownership.  The group discussed the benefit of creating/enhancing an MOU that all regions might use to remain consistent (KHP: lead). KHP has also offered to work with the regions in any property transfer agreements across the regions/state.
The sub-contracts between the KHP and the regional councils were discussed and focused on the actual signatures required on those contracts.  KHP shared a copy of the new fiscal contracts and will add the fiscal agent signature on the form.  KHP stated there is no need for a fiscal agent contract between the fiscal agent and the councils.  For the 08 grant cycle, six of the seven regional councils are using the Regional Planning Commissions and associated rural development organizations as their fiscal agents.
Statewide Priorities.  The group revisited the list of priorities developed during the February 2008 meeting and discussed some of the statewide initiatives to be focused on.

· Credentialing / tying to the NIMS Integration Center guidelines.  Action needing to be taken: creating a coordinating body at the state/regional level to discuss and make recommendations to the Governor’s Homeland Security Council on statewide strategy/standards.  The group recommended we focus on the 11 DHS defined disciplines but create a working group to study the issues first.  Suggestions for working group membership were: Paula Phillips (State NIMS coordinator), Lt Robin Reitmeyer (KHP), Michael McNulty (KDHE), Doug Schmidt (NE Region), and Tim Blevins (KDOR).  Sue Cooper reported that KDHE is hosting a meeting on Aug 20th with their health and medical partners to discuss improving regional coordination and collaboration.  Both Sue Cooper (Hsp rep) and Pam Kemp (EMS rep) will be attending the meeting and will bring this credentialing topic to the table.
· Enhancement Grant.  State of Kansas received a planning grant and has a specific scope of work.  State officials have identified resource typing initiatives and a state special needs registry as the focus for application. Dollars are available to EMPG-funded counties only and requires a 50% match.  Allowable costs include salaries and travel expenditures; unallowable costs include no equipment, no training or exercise initiatives.  To date, 18 counties have applied for funds; still $300k remaining.
· NIMS Compliance.  Next years requirements are becoming more detailed and emphasis at all levels of government need to take note.  Compliance does and will affect future grant funding.
Regional Council Structure – issues/needs.  The group discussed some areas around regional council structure now that there has been some experiences gained over the past two years with regionalization.  Although there have been some growing pains, overall the collaboration and combined expertise represented on regional councils has proven to be an effective format for sharing information and establishing priorities across disciplines and jurisdictions.  Other discussion points included:
· Participation at the local level has been challenging in some areas and successful in others.  A large part of the success stories include the comprehensive explanation of what regional councils are intended to be and what they are accomplishing.  Having state partners at the regional council meetings to share latest update is also beneficial.  Suggestion:  may need to get members of this leadership committee to go to discipline specific conferences to brief on regional council initiatives.
· Discipline representatives on the council are not consistently sharing information and updates with their counterparts in the region.  Professional associations structured on a regional basis are more successful at sharing information with their peers.

· The regional council structure has been beneficial in creating collaboration on statewide projects and initiatives.  Council has been beneficial in identifying priorities.

· Meetings / minutes posted to KSReady.gov is helpful in keeping people informed.
Other discussion items.

· Introduced the new HLS Conference concept that will be a growth from the Hazmat Symposium.  Plans are underway for a [potential] Dec 4-5 date.  Agenda discussion will include the future of Homeland Security and conference direction for future years.
· Need to revisit the KS Homeland Security strategy and focus on capabilities and gaps as well as the investment priorities over the past few years.
· Position specific training (all-hazards communications unit leader course) took place in Kansas City recently and the Train-the-Trainer is being offered in the 4th quarter of this calendar year.  Task book comes with the course.  Awareness course on Independent Study Program thru EMI.  
· Discussed the issues with future Communications on Wheels (COW) deployments.  Missions for pre-planned events will be determined on a case-by-case basis.  (money making events will have related costs)
Future Agenda Items:
· Educate people on what councils do
· COOP planning
· Update on the credentialing working group activities
Next meeting:

November 20 at KS Highway Patrol Training Academy, Salina
