Regional Council Coordinating Committee

Meeting Minutes

May 29, 2008

Attendees:  Keith Haberer (NW), Addie Homburg (NW), Toby Prine (NW), Dan Robeson (KC Metro), Keith Yoder (KC Metro), Tom Williams (SE), Greg Allen (SE), Jackie Miller (SE), Sue Cooper (NC), Pam Kemp (NC), Dennis Colsden (NC),  Rick Frevert (NE), Bill Brubaker (NE), Amy Miller (SC), Mike Loreg (SC), Michelle Abbott-Becker (SC), Courtney Becker (SC), Jim Leftwich (SC), Don Button (SW), Jay Taylor (SW), Matt Mercer (SW), Michael McNulty (KDHE), Capt John Eichkorn (KHP), Lt Robin Reitmeyer (KHP), Doug Reed (KHP), Brett Rowe (KHP), Dan Hay (KDEM), Angee Morgan (KDEM), Terri Ploger-McCool (KDEM), Connie Satzler (Envisage Consulting), Jessica Frye (Adj Gen Dept)
Meeting Minutes (February 11-12, 2008) were approved after one correction:  no badging system in SW Region.

Agenda Items:

· State Preparedness Report.  Capt John Eichkorn provided an overview of the report submitted to DHS in March.  The report is expected to be an annual submission and state officials want to engage more stakeholder participation at the local/regional level in the development of next years report.  A copy of the report is located on the temporary grant website.

· Capability Assessment Tool.  Jackie Miller presented details of an assessment tool developed as a pilot in the State of Florida to assess capabilities of local/state systems.  A few states have utilized the tool and incorporated the data to aid in determining their investment priorities for the 08 grant application.  
Back in January 2006, the newly formed regional councils participated in an assessment process focused on 11 targeted areas and the Adjutant General has requested another review of these capabilities.  A discussion developed around the process for this second capabilities review:
· volunteers doing a capability assessment is difficult, having a consultant assist with the process would be beneficial
· assessment is critical and must be done so it can document the improvements made across the state; can serve as a guide as we move down the road

· access to information is limited on councils itself

i. county assessment – regional – state assessment

· majority of emergency managers are one person shops; without help, the tool won’t get done

· resource typing is a NIMS requirement and that is the next priority/requirement; tying into this process makes sense, if at all possible.  Resource typing is a daunting task in itself

· From a local standpoint, state will need to put some teeth into it or it won’t get done.   

· Assessment team at the state level (communications, vulnerability assessment teams, etc) would be beneficial
· Can’t look at capability without looking at it at the county level first

· Will force us to do some discipline specific facilitation

· Regions are only as strong as our local partners; state and regional contacts come out and facilitate the assessment to repeat the same thing local EM has 
· Success of GIS project was going out and drawing the information out from them. (8 on team, scheduled am and pm meetings, took 3 weeks to collect the data)

· NE region has already completed the hazards and vulnerability assessment process; data can/should be integrated into this assessment process
· Suggested process:  In brief (orientation) for everyone at the regional level, include emergency managers, then go to each of the local levels.  Each county determine who needs to be there, including commissioners.
· Timeframe?  End of calendar year completed

· County by county basis, then report it as a region (outcomes could show capability in only one county)

· An assessment county by county can/will help develop the resource list

· Should not expect an assessment of all 37 target capabilities at once; stream it down to priority.  Information to be gathered is not all at the local, some are state level capabilities (i.e. laboratory)

· Important to remember that the capabilities here may not tie to how we have invested our monies.

· Information during this capability assessment will aid in closing gaps on vulnerabilities and capabilities

· Flexible and but consistent; how did we define the 11 we originally assessed?

· We must do a good job of framing this before we take this out.
· 3 piece shot:  State resource list, capability assessment, preparedness report

No consensus was established on the next capability assessment approach. Capt Eichkorn will contact DHS regarding any technical assistance available for conducting capability assessments.

· Updates on special statewide/regional projects:

· Regional GIS project – Jessica Frye

· Upon request, presentations being made in each of the regions regarding this project

· Interoperable Communications project (SC region) – Courtney Becker
· Update on Statewide Communications Grant – Jason Moses

· 2008 Grant Application.  Capt John Eichkorn and Connie Satzler dual presented on the grant application and final submission.  The grant development process, which included the regional workshops, proved to be beneficial in prioritizing needs and investments statewide.  The group discussed the abilities to replicate this process next year and to begin the discussions for future investments this fall.  The grant documents will be out on the temporary website until June 7, 2008.  Special interviews also proved to be helpful in collecting critical data to support the investment needs.  May use more conference call capabilities next year.  Question was raised on whether we are dividing the grant monies by defined investments or in some other fashion.
The group brought to discussion the need to re-visit the (5) priority areas identified in the Feb 2008 meeting to ensure we stay focused on statewide needs and priorities.  Other federal grant programs are highlighting priorities as well and we, as a group, need to keep in tune to connecting focuses and needs in an efficient manner.  (i.e.  HHS grant is looking at ESAR-VHP [Emergency System for the Advanced Registration of Volunteer Health Professionals] for a credentialing system) This brought up the discussion on establishing credentialing system priorities; the question was raised on whether credentialing requirements is a decision of the states.  (who at the state is looking at the FIPS vs. ESAR-VHP?)  
Capt Eichkorn stated that the KHP staff is committed to going out again to each of the regions to discuss the application process and forms – meetings with council leadership or grants committee (preference of the regional council)
· DHS equipment grants/updates.  Lt Robin Reitmeyer shared info on the equipment database showing purchases since the 1999 grant.  This database can/will help form some structure to the statewide resource list.  Question was raised on whether the CEDAP awards could be put in the database as well.  Any equipment purchased that is not being used can be moved to jurisdictions that can.  Lt Reitmeyer shared he is willing to work with anyone in this situation.  Discussion then arose about equipment inventories and the time limits on ownership and maintenance responsibilities.  There was information shared in the past that left individuals with the impression that after 3-4 years, the equipment transferred to the sponsoring agency.  The discussion was tabled with Capt Eichkorn sharing he would check into the details and put into writing what he finds. 

· Open discussion formed around future investments and how the state/regions decide their projects.  The group formed some consensus that we need to form and agree on some statewide priorities and decisions as the grants may become smaller.  Future grant projections may have some match requirements (i.e. a possible 25% match, but unknown at this time) this may minimize abilities to identify projects in the future.  With all the guidance from DHS, the continued focus seems to driven by the (8) National Priorities.   Samples include:
· NIMS compliance

· Credentialing / ID working group – strength in numbers in purchasing

· Resource mgmt working group

· Regional collaboration

· IMT

· NIPP

· VAT – court 

· Strengthening Information Sharing

Discussion formed around resource typing initiatives and the direction some are taking.  (i.e. excel spreadsheet data)  Some thoughts on creating minimum standards for equipment purchases would be beneficial.  Credentialing is important and it was mentioned we need some standardized system in place; need to look at the entire picture of where we want to go.  Consensus was to create a working group to study the credentialing requirements/standards across all grants and what the state priorities need to include; Michael McNulty agreed to chair this group.   Would include an assessment of who has what as far as identification systems.
· Briefly discussed the process for updating the State Homeland Security Strategy and correlating it to the initiatives and priorities defined over the past two years.  Angee Morgan, Terri Ploger-McCool, and John Eichkorn agreed to collaborate on developing some groundwork for re-visiting this strategy prior to addressing this before the entire committee.  John Eichkorn had mentioned that DHS has shared some commitment to helping the state with the new update. 
· Added agenda items

· Safe Rooms information for hospitals– Angee referred Sue to Charlie McGonigle

· Mutual Aid Policy (had to table due to time)
· KSReady.gov website – need to keep updated information on regional council meetings, locations, etc.

Next meeting:  August 7, KS Highway Patrol Training Academy, Salina
