Kansas Highway Patrol
FY 2009 HSGP Overview 

10:00am, November 20, 2008

Terri Ploger-McCool opened the meeting at 10:00a.m. 
Introductions:

Suzanne LeBlanc will be replacing Doug Reid, Lt. Amy Ayers will be helping with the State Preparedness Report.

Review of Minutes: Toby Prine moved to approve the minutes, Keith Yoder seconded the motion. The motion passed by unanimous vote.

Regional Updates: 
· Toby Prine reported that they are cleaning up the ’06 ’07 monies, attempting to procure the best product for cheapest price and come in under budget. They are also strategically spending the leftover. He reported that they have had great meeting turn-out and named some ’08 projects for the region.

· NE: Alan Radcliffe reported that the ’06 spending is almost finished. He expressed concerns about ’09 monies coming out so soon since ’06 is not even spent yet.  He named some projects and sustainment projects the region will be funding with the next roll-outs.  Alan expressed concern about meeting attendance.

· SW:  Reported that getting people to the table has been difficult with special reference to Law Enforcement.  It is hard to meet the 25% spending requirement without them being present. Concerns were expressed about DHS not understanding needs of rural Kansas.
· NC: Reported that strategic planning had been overlooked. Expressed concerns about sustainability and matching requirements for the future.
· SE: Jackie Miller reported that everything seems to be going well in region. She suggested that interregional notification would be beneficial for all regions. Any problems in the region are not new problems, they are the same that have been occurring from Day One.

· Sue Cooper reported that they have a new secretary that is getting projects finished. They have $0 left to spend. ’06 is finished, ’07 is being worked on, and there are some great projects in the works for ’08 and ’09. She reported that the NRF meeting was helpful because it showed how all the puzzle pieces to fit together.

· Metro: Keith Yoder reported that there are four times more projects proposed than there is funding available. He reported that they are doing a lot of their projects in phases for three years.

Discussion: Many concerns were expressed about future matching possibilities. Counties and cities are strapped, so they will not be able to accept any funds if they must match them with their own budgets. Other concerns erupted involving the structure and attendance of the regional councils. The current economic climate has caused issues with travel and the volunteerism factor for attending meetings. All members have current concerns elsewhere than the council issues. KHP suggested hiring a full or part time staff for planning. The grants will allow the councils to do so, this will alleviate the pressure on current members.  The regions seemed to be concerned about the lack of understanding between the Department of Homeland Security and the rural communities.  State strategy was also a topic of discussion. 
Working Groups:
IMT- The website is up and running www.ksimt.org . The minutes and information are available on the website. The group last met in the Saline County EOC on December 12. It is an oversight body for the seven regional IMTs.  At the FEMA meeting Kansas was given praise for IMT. The possibility of developing a Type III team is on the horizon. There has been great regional/state collaboration.
SUSAR- Is now Kansas Taskforce One. The TAG has endorsed the project. The regional taskforces or strike teams will come together with civilian and guard members to be stationed in Salina. Most of the regions have funded projects for the upcoming year. Every region will have “sponsoring agencies”. These will function similar to the IMTs. The canine and water rescue will mirror FEMA USAR. Bill Brubaker is the program manager. In the next six months to a year more things will begin to happen. The deployable response resources committee will include all agencies with a deployable resource and will meet in January to discuss working relationships.
Credentialing- There is a workshop in Topeka on December 10 at 10:00am. Sonia Jordan will be hosting the workgroup.

PSIC Update-IMT equipment has been delivered for the SE and the NE regions. The shared user agreements need to go to the county clerks. Need to talk to KDOT about system keys. Emergency Managers should check that that is being done. The roll-out schedule for the radios is starting now in the NW and will move east to be finished in June 2009. The microwave work is being done. The Kansas Channel Naming Standards that came out on September 29th was an accidental incomplete draft document. There will be a meeting on December 11 for planning statewide strategic interoperability. The SOPs for Motorbridge should be out soon. Regional contract MOUs must be signed before Patrol and State can be done.
IECGP- total is $398,560 with an 80% passthrough. Equipment requires a 25% match. There is $15,183.24 per region totaling $106,282.68. AAR NECP Goal One compliance (UASI) potential match funding. Project ideas are being accepted. Potential soft matching is available through KDOT Motorbridge contract. The equipment must be tied in to match the dollar amount. There are 180 days from last Thursday to update state EAs to CAP once the order comes out this makes the EAs more accessible to the Emergency Managers.
GIS- 
· SC: GPS training is in December; GIS tabletop 2009

· NW: Week of December 1st MVP meetings; May GPS training

· SW: Spring 2007

· NC: Summer 2009

· SE: Tomorrow; LE

· NE: Plotter and GIS software are in the IMT trailer

· IMT supplemented with GIS team support

Multi State Partners: Security and Agriculture- Thirteen other states are involved in the animal health and agriculture partnership. There will be a Stop Movement exercise October 22, 2009 with Oklahoma. The plans and procedures are being written along with template and SOPs, such as signage, etc. There is a GIS project mapping routes and mixing strips etc. Ag teams should take ICS 402. JIC planning is being done with the FDA and an ESF 11 training conference on the state level will occur. Counties and state should be looking into CARTs and any possible project ideas.

2008 Projects- The set-asides are the main issue, want to ensure we are complying with the federal requirements. Collectively as a state we have to meet the set-asides. Sustainability of projects is another issue being faced. Money has already been spent on IEDs, should look into planning, training, and exercising. The ’08 money is available now except for the statewide set-aside. Maintenance contracts should be finished by the end of the year. 2009 has less specific stipulations.

Capabilities Assessment-

· November 20: Determine capabilities

· December: Modify capabilities assessment tool. Begin collecting state level capabilities assessment information from subject matter experts.

· December-January: HS regions planning meetings to gather basic overview information on the regions themselves.

· January: Finalize tool

· April 2nd: State partner meeting to revise state capabilities assessment

· April-May: Regional capabilities assessment meetings subject matter experts will be invited. Compile results.

· May 31: The assessments will be completed and distributed

· Winter 2009: Update and review, will be continued annually.

COOP- There will be a Vigilant Guard tabletop. An executive governor order for agencies of a certain size will be coming out. The work-from-home policy will be revised as well.
HMEP- see handout packet.

The next meeting will be held on February 26, 2009 at 10:00am in the KHP Training Academy in Salina.
