2009 Leadership Summit
Regional Council Coordinating Committee

Meeting Minutes

June 11-12, 2009

Attendees:

	SC Region
	Amy Miller, Mike Loreg, Randy Duncan, Jerry McNamar,

Jim Leftwich

	NC Region
	Sue Cooper, Pam Kemp, Jon Siemers, Gene Wittey,

Dennis Colsden

	SW Region
	Don Button, Greg Standard, Bill Taldo, Cathy Hernandez



	NW Region
	Jason Moses, Deb Kaufman

Toby Prine

	SE Region
	Rick Brown, Ed Garner, Keith Jeffers

Jackie Miller

	KC Metro
	Dan Robeson, Chuck Magaha, Bob Evans
Keith Yoder

	NE Region
	Pat Collins, Alan Radcliffe, Carrie Boettcher, Bill Walker, 
Bill Brubaker

	Fiscal Agent
	John Cyr, Regional Planning Commission

	State
	Tod Bunting, Dave Young, Jessica Frye (Adj General’s Dept)

Tony Prideaux, John Eichkorn, Robin Reitmeyer, Amy Ayers, Bret Rowe, Suzanne Le Blanc (KHP)

Paula Phillips, Brandt Haehn, Jonathan York, Terri Ploger-McCool (KDEM)

Bill Chornyak, Danny Hay (KHS)

Cait Purinton-Day (KDHE)


Meeting was brought to order by Pat Collins, Regional Council Coordinating Committee Chair and everyone introduced themselves.  

General Bunting made welcoming comments.  He had just returned back from the D-Day anniversary ceremonies in France.  The World Health Organization (WHO) declared a Phase 6 Pandemic today due to the recent outbreaks on the H1N1 virus (formally called Swine Flu).  He commended attendees on their regionalization efforts and their dedicated efforts in determining investments efficiently.  He praised the local participation in the recent round of capability assessments and hoped everyone learned from the experience as he had.

Agenda Items:

Regional Councils:  Highlights / best practices of current initiatives
SW Region:  
The Region was the last group to conduct their capability assessment workshop but were the first to have theirs complete on the website.  The region decided to complete all 37 categories of the Capabilities Assessment because council members agreed that all were important and all needed to be assessed. They are working on a Mass Casualty Bus (SWERV) and are working on a pop-up trailer for IMT / Communications. They are also planning on taking response trailers to local county fairs, for public information activities.  They are working on formalizing who is responsible for what resource, and are trying to get law enforcement more involved with their regional council initiatives.  They are working on initial training for their GIS project, and are concerned about how to sustain their projects if the local budgets dry up.  Volunteerism in their region is in crisis mode as they are limited on personnel to sustain efforts and requests.
New project discussions:  patient tracking system, planning and COOP initiatives, hazard analysis, assistance to part-time coordinators.

Discipline least involved with council activities:  Law enforcement

KC Metro:
Each of the three counties completed a separate assessment prior to their Capabilities Assessment workshop. Their regional structure is not facilitated by a Regional Chair, but instead they work as a committee to make regional decisions. They have organized a structure of partnerships with each response agency to assess current resources and gaps and examine how capabilities can be expanded due to the bi-state initiatives that are happening in the MARC region. They are working on several multi-year projects and have been working on an MMRS Grant for Medical Surge.
New project discussions:  organizing animal disease projects; accountability project and command vehicles being considered; exercises; increasing communication capabilities between the (3) EOCs.

Discipline least involved with council activities:  Information Technology
NE Region:
They report a good working relationship with all players in the region, which is comprised of 23 counties, ranging from the State Capitol to rural counties, and host a wide variety of resources. They are jointly working on a web-based resource list of Public Works resources, so that Law Enforcement and Fire disciplines will have a listing of what might be available for an emergency, at all times. Some of the counties will be converting to all 800 Meghertz Radio systems. The Region has the PSIC Grant radios distributed. The Region is working on Phase III of the Accountability / Identification Cards.  The region supported the conduct of a 3-day exercise that incorporated members of the IMT group.
New project discussions:  law enforcement – post blast investigations (equipment, trailer, training); planning projects to combine LEOP / COOP  Mitigation planning across all local users to increase participation.
Discipline least involved with council activities:  Public works

SE Region:
The Region created a Gap Analysis Committee to determine what possible gaps are present in the current planning and grants based on the recent capability assessment process. They are getting more involved with the IMT Working Group, and will have IMT members attending / deploying to Vigilant Guard in Salina; will be hosting both the IMT Command and General Staff training and Logistics Chief Position specific training in October, 2009. The Region has begun Phase I of the Accountability / Identification Card project. The PSIC Grant 800 Meghertz Radios have been distributed, and the IECGP radio training has begun. The Urban Search and Rescue Team has 72 members trained and are now waiting for full equipment, and some will deploy to Vigilant Guard Exercises. Some counties are working together on projects, such as Swift Water Rescue Team Trainings, and a Storm Spotter group that would bring together counties that are at the end of several National Weather Service Radar ranges. Working together they hope to pass along information when storms are approaching to neighboring counties. Also the region is working on ways to get the Capabilities Assessments and the Accountability / Identification Cards down to the local level.

New project discussions:  continue to support previous projects to their completion; created a gap analysis committee to identify future project priorities; Search & Rescue team, exercises, accountability system, law enforcement surveillance.
Discipline least involved with council activities:  public works
SC Region:
They are working on interoperable communications with the PSIC and homeland security funds. They are also working on structural collapse project and other equipment projects.  The capability assessment showed their region has many resources, but some counties are still lacking.  They are working on an accountability project with South Central MMRS.  They are looking at cost and gap analysis for the future.  They have good discipline coverage in urban areas, but are struggling how to train and define a role in rural areas. They concerned with losing older folks, as younger folks seem not to be interested in volunteer activities or emergency management functions in general.

New project discussions:  Companion animals and animal rescue teams; swift water/technical rescue capabilities; communications trailers.
Discipline least involved with council activities:  public works

NW Region:
The region reported that their region-wide interoperable communications project is complete, and are working on other interoperable projects, including paging facilities. The Region has a reserve cache of radios to be used as back-ups in the event needs arise during emergencies. They are providing some of this cache as a temporary back-up to the Anderson County PSAP as a support mechanism while the county moves their PSAP to a new location.  They completed their electronic fingerprinting project and are going back to add a couple of counties.  Their IMTs are up and running, they have a GIS project, and are getting bids for obtaining two medical surge trailers.  Mutual aid is day to day business, counties are great at collaboration. Everyone in NW plays well together.
New project discussions:  continuing existing projects and supporting more planning efforts.
Discipline least involved with council activities:  

NC Region:

The region reported that all FY2006 projects were complete.  The region is getting an 800 Mhz upgrade to 2 towers in their region, in part to the success of writing letters to key individuals.  Regional chair shared appreciation of the leadership of the council and the hard work done by the secretary and the fiscal agent.  Their region’s IMT structure is in place, just being 3 people short of staffing two teams.  The GIS project is proceeding well.  Overall, the regional membership thought the capability assessment process was very good but was an intense day.  They look forward to using the data for strategic planning to identify where gaps are and how to get basic levels of coverage.  Like everyone else, they are concerned about sustainability issues.  They need representation from public works on their council and would like to have the other representatives consistently attend their meetings.  The H1N1 flu virus is a hot topic for their region—the first cases in Kansas were in their region.  The pandemic drug deployment from the strategic national stockpile went well due to the plans in place, and was helped by the relationships in the region.  They had a very successful ESF-8 workshop in their region. They foresee the councils moving past ‘stockpiling widgets’ into larger collaboration efforts.

New project discussions:  Agriculture Safety and Infrastructure Protection, to prevent the vulnerabilities to the food supply sources.
Discipline least involved with council activities:  public works

Grant Updates

HLS grants – Captain John Eichkorn

Capt. Eichkorn began by expressing his appreciation for everyone’s hard work in making regionalization successful.  He will be attending the After Action Conference put on by DHS/FEMA in July on the 2008 grant application process and asked for any comments/concerns from the group.  The Kansas FY09 grant allocation will be announced soon and the roll out process will be made soon afterwards.  The group agreed to incorporate a similar process as last year to assist the councils in writing their applications.  
Monitoring visits will soon be organized for grants that have closed; KHP staff will give plenty of notice.  New grant accounting spreadsheets by grant performance period and sub-recipient are available by request.

Communications – Jason Moses
Jason reported that the Strategic Technology Reserves are in place.   The first two 700 Meghertz Radio Trunk Sites in the world are in Kansas, and will be deployed during the Symphony on the Plains event during the weekend of June 12 – 14, 2009. 

South and North Central Region towers will continue to be converted to Digital, starting in September 2009.   There will be Standard Operating Procedures for the Interoperable Communications System. This has been emailed to all county Emergency Managers, check to see if it has been received, it is a 5 Meg. File. 

There has been an ACU-1000 Course held, with 15 people being trained on the JPS / Raytheon equipment. This will assist a dispatch that needs technicians.  There are still 23 towers still to be completed, at a cost of 5.75 million dollars.

HHS / CDC grants – Cait Purinton-Day

Handout was provided that outlined the funding awards over the past 10 years and how hospital and public health preparedness activities are defined.

H1N1 Flu Update
As of June 11, 2009, the World Health Organization announced a move to Pandemic Level 6. This means Kansas will continue incorporating procedures and activities that have been ongoing. At this time, Kansas has 97 confirmed cases, although many counties are now on a different reporting procedure.   Reports are showing that in the United States, the median age of the confirmed cases is 12 years old, but world-wide the median age is approximately 19 to 21 years of age.  Current expectations are for an H1N1 vaccine to be available near mid Fall, and will consist of two separate inoculations.  

Regional Initiatives
GIS projects / Phase II – Jessica Frye

The Kansas GIS office has been working to provide or assist counties with formalizing GIS information. Some counties are difficult to access because their GIS Software is included in their 911 / Dispatch systems.   The question of “Where to Go with GIS?”:  1) many local offices at county levels do not see the advantages with developing an emergency GIS capability to assist in response efforts; 2) current focus is simply on the uses that can be obtained for daily activities 3) need to determine ways to get them interested.
The Adjutant General’s Dept has hired 4 interns for the 2009 summer session. They are working quickly to input data that is being provided to enhance statewide data management efforts. 

There will be a new Map Viewer available in July, 2009. It will be available to all, and have capabilities to produce road block and hazardous materials plume maps. 

Check out www.ksready.gov and go to the GIS sites.
Standardized Accountability System – Bill Brubaker

Report was provided on the new initiatives and partnerships being formed on standardizing accountability systems.  Some of the older Identification cards may not be compatible with the newer Salamander Programming. The Kansas National Guard uses a Smart Card with a chip; the working group is examining whether is option would be available for possible use.  KS Div of Emergency Management plans to host a Server for verifying credentials via drivers licenses that will be kept on as close to real time basis as possible; The working group has participation from the KS Dept of Revenue and are working on the design for the driver’s license; data will be encoded into licenses signified by a small sunflower with a red # 1 on the card itself to signify the holder as a Kansas First Responder.  The group is working on securing grant sources for supporting a part time data entry position to assist counties/regions that have large amounts of responders to credential.   Some of the issues being faced by the working group is there is a variance in the qualifications and certification standards between state and national criteria.
The next meeting of the Accountability / Credentials Committee is Wednesday, June 17, 2009.  Each Region was encouraged to assign 2 persons to attend. Contact Bill Brubaker for more information.

Capability Assessment workshops – summary
Connie Satzler provided a summary report showing the results of the recent rounds of capability assessments.  Discussion was generated around the data collected, as well as sought input on how the group envisioned the final report.  The group worked together to formulate some guiding questions for each of the regions to consider.  Information on the capability assessment and report is posted online at http://www.datacounts.net/hsgp09  Password:  kanhs

Final feedback from the regions are due by Friday, June 19, 2009.

Strategic Planning Session
The group participated in a work group session on framing some future mission(s) and goals of regional councils.  Maj. Dave Young facilitated the session and gave an honest glance at projections of future funding.  A film clip from 60 Minutes was shown highlighting former GAO director David Walker describing the fiscal crisis in the U.S.  David Walker is retired from the GAO and now works for the Peter G. Petersen Foundation, still lobbying for Federal budget changes.  As of current information, the State of Kansas budget now has a $328M shortfall, with increasing numbers of $564M by 2010, and $982M by 2011; this is anticipated with unlikely forecasted growth of 2%.  At this rate, there is a projected requirement of additional state budget cuts around 25-35% within the next 3-5 years.  The take away message is that there will be many new / competing priorities for public safety issues in the coming years and the impacts for investing dollars efficiently will be critical. 

Deployable Resources / Incident Management Team working group

The Urban Search and Rescue (USAR) term is now just Search and Rescue (SAR), per FEMA and will be a management function by the KS State Fire Marshal’s Office. There will be a training conference Sept. 10 -12 in Salina. 

It is expected that  24 IMT members will be participating in the upcoming +Vigilant Guard Exercise on June 22 – 24, 2009. There are 9 IMT members participating in the Symphony on the Plains event, June 12 – 14, in support of Chase County Emergency Management.

Position Specific Trainings for the IMT’s are being scheduled. Current dates / locations are: 

Finance / Admin Section Chief: Salina, NC, July 13 – 15. 

Communications Unit Leader: To be scheduled. 

Operations Section Chief: TBD: Hutchinson, SC. 

Incident Commander: Topeka, NE, August 24 – 28. 

Public Information Officer : Topeka, KDEM, August 2 and Sept. 28. 

Logistics Section Chief: Pittsburg, SE, October 5 – 9. 

Command & General Staff: Pittsburg, SE October 26 – 30. 

Planning Section Chief: Ulysses, SW, November 17 – 20. 

Safety Officer: TBD Metro Region. 

Liaison Officer: TBD, Northwest Region. 

There will be Train the Trainer classes available, but only three slots are available in each FEMA Region, and all will be highly competitive.  The IMT working group is adopting the IMT Position Task Books from FEMA.  Position specific training must be completed prior to being deployed on EMAC missions; mission approvals will be signed off by authorities at KDEM.
Homeland Security Summit Update

Bill Chornyak provided an update on the upcoming HLS Summit at the Wichita Hyatt Regency, December 8-10, 2009.  Logistical arrangements are being coordinated thru University of Kansas Continuing Education; participation is targeted towards leadership roles throughout the State, to include Fire, Law Enforcement, Health and Medical, EMS, Emergency Management, National Guard, Government Officials, City/County Commissioners, Mayors, City Managers, and Private Industry leaders.  Plans include a facilitated exercise discussion during the conference in an effort to generate information sharing and common solutions across various disciplines.  Planners are expecting 350-400 attendees.
Business and Industry partnerships

An overview of the public / private sector partnership initiatives taking place was presented by Jim Leftwich.  The second annual Business and Industry forum was conducted in Salina May 20-21, 2009 with an emphasis directed toward agriculture and public affairs.  Plans are beginning for the next forum in 2010.  Input into next years offering is encouraged.

PrepCAST

Lt Amy Ayers, KHP, provided an overview of the new software being developed that will replace the current format of the State Preparedness Report.  Regional input into the next report is encouraged.
Reminder was given for the upcoming State Homeland Security Strategic Planning workshop taking place in Topeka, July 13-14.  Asked that each of the regional councils select representation to participate to ensure a grassroots voice in included.

Cost to Capability Project (C2C)

Lt Ayers also report on the new pilot project that Kansas has been selected to participate in.  Representatives from the State will be attending an overview training session on the new product in July, 2009.  More details will be forthcoming.

Training opportunities and needs assessments
Paula Phillips provided an overview of how DHS approved training is managed in Kansas and provided a handout on upcoming training opportunities.  Training sought thru DHS needs to be coordinated thru her office.

Collaboration on statewide / multi-regional exercises

Pat Collins briefed on the importance of coordinating exercises at the regional and statewide level.  
Next meeting:

Regional Council Coordinating Committee will meet at the KHP training academy in Salina on Sept 25, 2009.
