Regional Council Coordinating Committee

Meeting Minutes

September 25, 2009

Attendees:  Keith Haberer (NW), Toby Prine (NW), Larry Eker (KC Metro), Ed Garner (SE), Jackie Miller (SE), Sue Cooper (NC), Pam Kemp (NC), Dennis Colsden (NC),  Pat Collins (NE), Amy Miller (SC), Jim Leftwich (SC), Don Button (SW), Vaughn Lorenson (SW), John Cyr (Fiscal Agent), Michael McNulty (KDHE), LT Amy Ayers (KHP), Suzanne LeBlanc (KHP), Bill Chornyak (KS-HLS), Paula Phillips (KDEM), Michael Paz-Torres (KDEM), Terri Ploger-McCool (KDEM)

Attendees were welcomed by the Chair, Pat Collins.  Meeting Minutes from the Leadership Summit held in Wichita (June 11-12, 2009) were approved and seconded.

Agenda Items:

2009 Regional Project Updates

Each region provided an update on the projects being proposed for FY2009 investments.
SW Region priority proposals:

· Continuing investment on the IMT project (75k)

· Interoperable Communications (200k)

· GIS – continuing on the FY08 project (50k)

· Search & Rescue – continuation on FY08 project (106,957)
· Pre-hospital treatment/tracking project (97k)

· Multi-state animal project, includes hosting conference/workshop [planning] activity between KS, OK, TX, NM, CO; incorporates an exercise that ties into the 22 Oct 2009 stop movement exercise (125k) 

NW Region priority proposals:

· Emergency operations planning enhancement (200k)

· Interoperable communications equipment (100k)

· GIS project (mapping and plotting schools) assistance thru FHSU (70k)

· IMT enhancements / Position specific training

· Food ag terrorism planning (23,500)

· Pre-hospital treatment/ tracking project(15k)

SC Region priority proposals:

(council meeting slated for Nov 8th to discuss actual priorities)

· Disaster medical - EMS training / equipment to 8 sites in region (200k)
· SWAT

· EOD training / integration (75k)

· Prime mover / electronic counter mover

· Pet / animal tracking project

· Patient tracking continuation (237k)

· Water tech tactical response project / dive team training (questionable)

· Hospital preparedness exercise / building field hospital capability / CERT involvement

· Medical interoperability (coverage for each hsp & ambulance service)
· Upgrade 800 mhz at county levels

· School based Epi surveillance project in SG County

· Continue IMT position specific training

· Development of regional response plan guideline / regional communications plan
· Continuation on resource typing project

· Continue identification / credentialing project
· Scanner capabilities in each county

NC Region priority proposals:

(council meeting slated for Sept 29th to discuss actual priorities)
· Communications training project (20k)

· Complete radio programming and installation

· Mass care planning project (5k) 
· Generator support for shelters throughout region (95k)

· On site incident management / position specific training / team and individual equipment (50k)
· Search & rescue capabilities – planning exercise / training on equipment / furthering equipment purchases (74k)
· Volunteer management – developing educational materials / volunteer tracking (55k)

· Community preparedness planning/training – follow-up exercise (35k)

· Law enforcement surveillance training (55k)

· Exercise support for project assessment / training on AARs and IPs (15k)

· Replenish supplies consumed in exercises

· Continuation of GIS project (includes equipment

· Food and ag safety project / state border initiatives w/ Nebraska (15k) 
SE Region priority proposals:

· ID and accountability system / handheld PDAs / continuation of additional systems

· Finalize rapid tag system

· Regional rescue team exercise

· High tech surveillance equipment and training

· Capability assessment analysis - Training and exercise needs assessment

· IMT equipment and position specific training

Metro Region priority proposals:

· Building on regional asset capabilities (4 S&R teams)
· Building projects into grant phases

· Planning project to address large animal issues

· PPE equipment

· Water rescue capabilities

· Upgrades to Command vehicle
NE Region priority proposals:

· Grant planning project 

· Accountability project – new equipment

· IMT training and equipment

· Training & Exercise project

· Continue S&R training

· Water rescue capabilities

· Animal rescue trailer, cages and supplies

· Interoperable communications;  (2) portable radio towers, tower on existing mobile command trailers, 800 radios

· Emergency resource catalog (moving to Type 2 resources0

· Mass care equipment / supplies to augment each hospital

· Rescue vehicle / equipment

· Message board project

· Regional bomb team equipment

· Tactical team project

· CSI vehicle

State[wide] project updates:

Patient Tracking project - Michael McNulty reported that KDHE has created a working group, led by Sonia Jordan, to organize a statewide patient tracking project.  The working group is comprised of state and local partners from KDHE, EMS and hospital personnel; each region has a rep on the working group.  Looking at a single computer based system and outlining procedures to coordinate patients; working in close coordination with MMRS efforts.  The group is trying to build in linkages between the Trauma registry and other patient tracking systems being utilized/considered.  Discussion within the working group examines pre-hospital needs with hospital needs and coordinating efforts into one single point of entry.  Some of the issues being faced include the different triage tags being used across regions, and the different electronic tracking systems in hospitals (ie. hospitals use EMSystems while the Metro uses EM Track)
Communications 
Jason Moses provided a brief on current projects related to statewide communication efforts.  KDOT project is stringing wire rapidly in NC, SW, NW, Marion and Morris counties.  Plans are to incorporate motorbridge capabilities statewide by September 2010.  

Communications training continues; have scheduled training in 47 locations and reached over 1,000 people.  It is a highly technical course and average ratings of the course are running at 3.4.  Participants must continue to incorporate the training in daily practices to retain learning.  Training has been coordinated through county emergency managers and scheduled county by county the first time through.  The plan is to come back to the regions and break down future trainings based on need. 

Communications officials are looking at ways to create testing cycles at the regional level (specific) and state level (general capabilities) to ensure comprehension.
PSIC grant ends by Sept 2010.  Second round of monies is potentially coming; discussing how it can benefit the western third of the state (5.7 million to finish the other remaining sites).  

The FY2010 IECGP (Interoperable Emergency Communications Grant Program) due January 2010.
GIS projects 
Jessica Frye provided a handout of the current status of the GIS projects within each of the regions.
Incident Mgmt Team update
Several positions specific trainings are being conducted across the state (CommL, IC, Operations, Finance, PIO).  Request that regions sending individuals to position-specific training offerings across the state need to clearly document participation and which region is sponsoring them.  The working group members expressed intentions to fund another year of position specific training with 2009 grant monies.  Decisions to send folks to Train-the-Trainer session or have contractors come in from outside, came down to continue the contractor support (has proven to be excellent training).  
The next IMT conference is scheduled in Houston in November, 2009.  The state will fund one from each region, other regional attendees will be paid by their region.  Developing a list of equipment already purchased for the teams; want to define a base capability for their IMT trailers.
Search and Rescue update
The working group has met; still focusing on how to implement new equipment purchases, examining further needs, and identifying the training schedule for the rest of the group.  A successful conference was held two weeks ago in Salina.

Credentialing / Accountability Systems 
Pat Collins reported on the status of new accountability systems / equipment purchases that regions are developing.  State purchased two systems with a server to operate anywhere in the state.  Upcoming events are scheduled to incorporate use of the systems; end user training scheduled in October; training needs to be planned as on-going.  Department of Revenue is participating in the credentialing working group and developing ways to incorporate systems to document first responder info on driver’s licenses.
Fiscal monitoring

John Cyr, speaking on fiscal matters related to six of the seven regional councils, provided a presentation outlining responsibilities of both the council (ie project committees) and the fiscal agent.  While each council has its own methods for conducting business, there are some specific roles and assignments that [need to] remain consistent.  Points covered include:
· Letter of intent signed before vendor and bids are solicited / authorized signature of a POSITION.
· County Commissioner(s) sign off on transfer agreements

· Fiscal agent owns the equipment until a Transfer of Property Agreement is signed.  New form simplifies the process…any problems need to be addressed with the SAA.
· Use of vendors – Fiscal agent plans to build a list of known vendors, including list of KS approved vendors, that have already been used

· Purchase order system – the number is comprised by Region/DateIssued/PurchaseOrderNumber
· Ship to: is the actual recipient of the equipment

· Chair of each project committee is recorded on the spreadsheet

HSGP Application Process
LT Amy Ayers provided an overview of the application timeline and the dates for regional visits to finalize investment projects.  Final project approval on applications will be December 1, 2009.  SAA encourages council members to begin thinking of 2010 project priorities; projecting that 2010 grant awards will be similar to 2009 awards.  Plan to expect drastic reduction in monies in the 2011 grant.

SAA shop is working on a grants management guidance document, making revisions to procedures.  The plan is to have the updated version completed by the first of the year.
State Homeland Security Strategy

The Homeland Security Strategy workshop was held July 13-14, 2009 in Topeka at the State Defense Building complex.  Leadership has approved the (6) overall goals that were defined by the workshop participants.  The latest version of the strategy is posted on the Datacounts website and is open for comments and additions.  Plans are to submit the final document to DHS/FEMA by mid-October for approval; will then become the strategy that 2010 investments are tied to.
State Preparedness Report

The final copy of last report is out; the next deadline for report was originally set for early January, that deadline has been tentatively backed up to March 2010.  As part of the C2C pilot project, a skeleton version of a report is complete. HLS officials would like to develop a means to get local and state partner input into the final copy.
Cost to Capability (C2C) Pilot Project

Kansas participated in the first round of the pilot, as one of 18 projects that supported the process.  Opinions were that there are excellent opportunities with the product if key issues are fixed.  As the tool stands currently, it wouldn’t help our efforts at all.  Project managers have been very open to feedback and would benefit them to visit the states to fully understand how the grant processes are managed.  A feedback form was completed and provided to FEMA; currently completing a second feedback form that will be given directly to Congress.  
DHS Training Guidance

Paula Phillips, the state DHS training point of contact, provided samples of forms to request Kansas delivery of both DHS and non-DHS approved courses, as well as forms to request attendance at both types of training.  Discussion was facilitated on the requirements for training investments; forms will be adapted to include necessary fiscal information to ease the payments/reimbursement processes.  Will put link on KSReady.gov website for forms to request training.
IEMC Concept

Toby Prine briefed the group on the concept of incorporating training in Kansas based on the Integrated Emergency Management Course concepts.  Two avenues were discussed:  1) offering a generic position specific course at a central location and recruit individuals from all areas of the state, 2) offering a community specific delivery that builds the training and exercise components specific to the participating community.  Following the discussions of how this course has been offered in the past and the benefits for tailoring it certain ways, the group felt developing the generic offering first would be more cost effective and can potentially be the building block for marketing future deliveries.
Capability Assessment

Connie Satzler provided an overall summary of the capability results for each of the regions.  A narrative was written for each of the regions based on each regions views and input on the process.  The final report structure was discussed and input was solicited on the format.  It was agreed that there should be no recorded comparisons between regions; if any comparisons are shown, it should be a comparison between where the region was (4) years ago versus where we are now (ie highlight the accomplishments)

Some regional reps discussed the benefits for furthering an analysis of the information within the region to define future regional priorities.  This analysis is important because the data only represents the consensus and level of knowledge of those that participated in the process.

Announcements:

Commission on Emergency Planning and Response (CEPR) update – Pat Collins and Jim Leftwich are working on an article for the annual “Managing the Risk” report; writing a summary of regional council activities and current priorities.

The SAA officials commended the regions and the coordinators for all the hard work they do to ensure positive benefits and improved capabilities. 

Next meeting:  January 7, 2010 in Salina



(later postponed to February 4, 2010)


