Regional Council Coordinating Committee
Meeting Minutes
February 4, 2010

Attendees:  Alan Radcliffe (NE), Pat Collins (NE), Bill Brubaker (NE), Sue Cooper (NC), Bryan Armstrong (NC), Dennis Colsden (NC), Oscar Thomasson (SC), Jim Leftwich (SC), Vaughn J. Lorenson (SW), Don L. Button (SW), Keith Henderson (SW),  Ricky Brown (SE), Greg Allen (SE), Jackie Miller (SE), Keith Haberer (NW), Tami Wood (NW), Toby Prine (NW),  John Cyr (Fiscal Agent), Larry Eker (Fiscal Agent), Jason Moses (TAG), Dan Hay (KDHS), John Eichkorn (KHP), Amy Ayers (KHP), Suzanne LeBlanc (KHP), Julie Bevitt (KHP), Bret Rowe (KHP), Robin Reitmeyer (KHP), Michael McNulty (KDHE), Karen Domer, (KAHD), Sandy Johnson, (KDA), Terri Ploger-McCool (KDEM), Kent Dickinson (KS Army MARS, guest)
[bookmark: _GoBack]Attendees were welcomed by the chair, Pat Collins.  Meeting minutes from the Sept 25, 2009 meeting were approved and seconded.  Reviewed agenda items, asked for any additional items, hearing none, and meeting began.  Because some of the councils have new leadership appointments and this being their first RCCC meeting in their designated role, introductions of all attendees commenced.
The Chair opened the floor for each Council rep to give an update on current initiatives/issues:
SW region 
In the process of finishing FY07 projects; well underway for FY 08 projects; tweaking a few items on FY09 proposals.  Council met 03 Feb 2010 (which had an excellent turnout) and discussed needs and categorized into (4) main project areas:  communications, deployable resources, accountability systems, agriculture.  Shared information about an interoperability questionnaire that was developed and sent to Sheriffs, Police Chiefs, and Fire Depts. to assess current radio equipment needs.
SE Region
The council is focusing attention on Search and Rescue capabilities, furthering support of IMT functions, and accountability systems, amongst other needs.    The council is experiencing some very positive interactions and growing in their collaborative efforts; seeing some broader commitments for supporting investments beyond the regional boundaries. 	
KC Metro Region
Continue to work on closing out FY07 project, tweaking some FY09 project and should be ready for the grant assistance workshop on 19 Feb.  Time is being dedicated to reviewing council policies and procedures.  Great efforts have been focused on getting ready for the Mass Casualty Incident exercise in April, 2010.  Exercise will be driven by a natural event affecting various sites across the metro region.  (flyer shared) 

NW Region
In the process of wrapping up FY07, while FY08 and FY09 projects are basically continuation from past investments.  Some discussion and focus has been given to accountability system, tactical vehicle requirements, with remote control helicopter.  The grant assistance workshop is scheduled for 08 Feb 2010.  Hosting an IMT training and exercise on 18 Feb 2010.
NC Region
Working on finishing up FY07 and wish to extend a thank you to Sandy Johnson for her efforts in helping the region move the regional AgraGuard project forward.  Have experienced some glitches in the FY08 projects; in FY09 new projects are being proposed, with accountability systems being the biggest on (may build this in phases, moving to a Phase II in FY2010)  Active shooter training is starting next month or so, and welcome officers from other regions to participate.  Extend praise in the interoperable communications grant arena as tower upgrades are being completed in the NC region.  Wish to extend support in out years funding to reciprocate to western regions in an effort to support their communication systems.  It was nice to learn that PLANNING is not a “required” component of the FY2010 grant.  Discussions are beginning to focus on FY2010 and believe that accountability and communications are important investment areas.
SC Region
Some efforts are focused on clearing up FY06 funds.  The council is having some good discussions and developing some motivation to move forward.  Opened bids on communication towers MADCOW.  Several projects are being discussed, such as the request for an armored vehicle project.  The SC hospital response group in on line with building a mobile hospital capability, working on organizing personnel to man and move up to 25 beds; also working on a Hospital Emergency Logistics Program (HELP). 
NE Region
Shared how the council has evolved more into participating and supporting activities and not just participating in decisions on how DHS monies are disbursed.  Understanding there are huge time commitments involved to be successful; fortunately Council members are coming up with good regional ideas and benefits; discussing the equipment needs and appropriate placements for use by everyone in the region.  The council has seen great benefits of planning and has built a scope of work for a planning project that is starting to dovetail many projects across the regions. (an overview of the planning project presented by John Cyr).  Projects continue in support of IMTs, Search and Rescue enhancements, SWAT teams, bomb teams, law enforcement training.  As it stands, the region has completed FY06 projects; FY07 has a project not yet started, beginning to focus on FY08 projects; the FY 2009 projects are approved; now proceeding to focus on defining FY2010 investments (holding a special council meeting on 18 Feb 2010).   The region is working on building a capacity to conduct WebEx meetings (adobe based software) to facilitate more efficiency.       


John Cyr, Fiscal agent, provided an overview of the planning project that is currently being supported by both the NE and SC regions.  He explained how regional planning has been occurring for more than 30 years on other projects concerning local governments (handout) and what is occurring with homeland security priorities and not exactly new.  Page one of handout explains the structure of players involved; a joint regional planning committee is to be formed with each region being equally represented and structure is maintained to ensure there are no tie votes on issues. The joint regional committee adheres to well-defined process and serves as gate keepers and ensures everyone is always on the same page.  Then there is a planning committee at the base of each participating region with individual focus groups formed on priorities established and gaps analyzed; will examine existing plans on a county level, regional level, and inter-regional level (will add a line on handouts to include state level resources) ; basically will review what is currently existing.    This planning project will create a listing of plans and the necessary outputs of planning documents; will outline what is to be done to ensure capabilities are in place.  This is a major project with committed investments of $371k (NE), $204k (SC), and $50k (SC Hsp region).  There are obviously challenges to be faced with implementing a process such as this, primarily due to county sovereignty.  Project plans will include securing a vendor to facilitate the process and possible bids for plan writers; but locals will have to be involved with the process as they know existing resources and inventories best.  Can be facilitated locally, depends on how the councils want to do it.  As the process unfolds, a template can be built and can serve as a guide for other regions to use; welcome other regions to get involved with this.  
Open Comments
The SAA commended the leadership across the councils for their abilities and willingness to share information and ideas with their neighbors; the process used to be so individualized in strategy and investments and, thus, somewhat limited in knowledge and capabilities.  It is important to ensure that that equipment purchased with DHS funding is positioned in location(s) that best serve the state’s needs.  It is very impressive that these councils are jointly looking at the priorities and needs of the entire state; now there is visibility on how projects are developed in other regions and how positive results can help define initiatives that could have statewide impacts.  There is efficiency built into purchasing in mass quantities and it ensures that products and uses are consistent statewide.  Pleased to see various funding sources combining efforts. 
Guest presentation
The group heard a presentation from Kent Dickinson, Army MARS.  This is completely a volunteer group that is trained and organized using NIMS concepts.  The attendees agreed this was a valuable resource to include in their planning efforts; shared a common interest in working with this system in the future.
Communications
Two additional sites will be completed with the (7) regions IECPG pass back.  With the message delivered by the Governor during the State of the State address, it is apparent that revenue sources used in the past to provide required grant matches will not be anticipated.  The SIEC group met on Tuesday and agreed to provide the 146kmatch to complete these two sites.  Currently, there are now (18) sites left to upgrade.  The NE region is discussing the requirements for the Morris County tower that would then complete the projects in the NE region.  Not sure how the councils might be interested in completing this statewide compatibility but it will take the collective power of the regions to keep it going; early in the building process state resources were dedicated to help build this capability but the fiscal crunch is hindering general funding efforts.
The costs to upgrade each site stands at roughly $250k per site.  An approach that might be considered is to have regions helping other regions (contribute to share in adopting a site).  If this is a possibility, Jason is willing to create the project documentation for you.  The plan is to build up the I-70 corridor; sites are being prioritized by major transportation corridors. Discussed options for soliciting private dollars sources (i.e. trucking industry, agriculture, hazmat dollars, etc); no match required.
Getting ready to engage in a narrow banding project under the required guidance; would encourage stakeholders to be moving in that direction and not waiting on 4th quarter compliance (vendor costs will increase undoubtedly).  Working to build a PSAP capability in every county; encouraging roll call every week.  The new version of the mapping capabilities coming online is very positive and useful.  The statewide interoperability plan developed by committee last year is still good but needs to be reviewed/updated.
PSIC update
Request is being made to modify original project; the P25 updates in Western KS are on track.  Developing processes for purchasing two trailer units.
ICEPG
Training continues, with more emphasis in the NW, SW, and SC regions.  The cadre has trained in over 92 locations with just over 1600 students completing so far.  The common adult learning theory is based on the fact that individuals will retain apx 10% of what they have learned in these sessions…the key is to encourage students to practice on a regular basis.  Interoperability challenges are not solely an equipment problem but are contributed in large part to insufficient training and practice; but not just training but the emphasis on policy and procedures as well.  Discussion unfolded around the need to change to pre-determined event channels during major events and the lack of knowledge (or willingness) to do this.  There is a great deal of money being spent on interoperability; need to change the culture on disaster communications (individuals seem to get too comfortable in their own environments).  Action:  Follow-up with leadership.  Anticipate the motobridge systems to be done in September.   
Multi-States Agriculture Security Partnership funding update
Sandy Johnson provided an overview of the various projects that are happening with the (13 state area) partnership monies and shared ways for the regions to get involved.
1. Shadowing money – can send people to training (i.e. agro training or to specific training offered in the 13 state area.
2. Positions specific training [operations and planning] directly focused on food and plant protection scenarios; organizing efforts to develop a Food and Agriculture IMT team.
3. International Agro Terrorism conference – agro security conf in Madison, Wisconsin in December 2010; each state will be allowed to send 8 people.
4. FASCAT (Food and Ag Sector Criticality Assessment Tool) - Announcing the release of a newer version of the tool that assesses production processes from feed to slaughter (producers) sector and will tie key designators in states into the system to view critical industry components that have a direct affect on state systems.  Next spring Kansas will be conducting an assessment on beef production, primarily because of the large industry Kansas maintains and that 20% of the beef produced in KS is exported.  FYI:  40% of the sorghum is produced in KS but we utilize most of that within the state. 
5. Project underway for hosting regional workshops in all (7) regions during Feb-April timeframe to discuss the restrictions of movement, the planning processes involved, and lessons learned from recent exercise(s).  Primary leads are KDOT, KHP, KAHD, and KDA and are targeting the various stakeholders at the local level to attend, including Emergency Management and public works, law enforcement, extension agents.  (flyer provided to assist in marketing the workshops)
GIS projects update
Provided a handout on the current status of the regional GIS projects; a request has been made to seek State HLS funding to further the completion of data verifications and validations across the state.
Deployable Resources
The state has budgeted dollars in both EMPG and DHS to help support the purchase of deployable assets and activities.  According to previous state strategy, goals were identified to develop and maintain certain working groups in support of certain deployable assets (eg. Bomb squads) Some confusion in organizing these teams is attributed to some certified by ATF standards while some are certified by FBI standards/criteria.  Beginning to organize some dialogue and getting the teams to come together and get a work plan developed.  Continue efforts in supporting IMTs, Search and Rescue, and now a Tactical CBRNE capability.
Resource Management / Credentialing
While some monies have been set aside to support these efforts, grant applications have been developed to find additional ways support resource management activities.   REAL ID has been delayed some.  The new Kansas MAP project is going to be very beneficial in organizing the data and getting the state involved with the process.
Credentialing requirements and parameters are going to start with each of the support functions; those disciplines are going to need to decide for themselves how those will be defined.  The basis of how this is developed will be the NIMS credentialing guidelines; if it is decided to add more, we do those ourselves.  The regions have truly been the leader in defining identification systems for the state; they have been the factor for getting consistency built across the state.  Now into the 3rd generation of Salamander.
Crisis City update
KDEM will be lead once the construction is complete; last projection was an April 1 opening.  Discussing adding some assets on site, looking at options for accepting donations (eg. Want to place a barn out there to store equipment while possibly using it as a venue) Getting ready to sign off on (4) of the venues this week; will soon begin building other venues in partnership with industry.
Two more exercise trailers were purchased, one being housed with Grant County and one with Pittsburg Fire.  These are 14ft trailers with generator, lights, rescue mannequins, cones, etc to support operations based exercises statewide.
Regional Investments
Leadership wanted to place time on the agenda to allow discussion on project investments and how we can support efforts to actually finish critical priorities.   The discussion earlier on communications was a prime example of how open dialogue needs to occur to examine the needs/gaps and then find common solutions.  By the next RCCC meeting, everyone should have an idea of the project considered for the next round of funding; suggest there be some discussion time on what investments should be considered statewide.  Suggestion was raised to consider putting some future dollars [FY2011] into a statewide pot that could benefit some of those overarching goals/priorities.  Some points to ponder….it is becoming more and more necessary to plan far ahead.   The Chair suggested that the regional coordinators put their heads together to come up with those statewide projects that each of the councils might want to consider contributing a certain percentage to.  
DHS Grant updates
Lt Reitmeyer reviewed the PowerPoint that was developed and being planned for use at the upcoming regional workshops; presentation was intended to get input from individual council leadership to ensure it covers the information needed and matches where the councils are in the development process.  Had originally scheduled a conference call to discuss this but due to conflicts with the date/time, it was determined that the outcome may not be achieved.  
Everyone should now have a copy of the FY2010 grant guidance; some important highlights are: 28% law enforcement set aside, the M&A allowance was changed to 5% from 3%, and the final application deadline is 19 April 2010.  Looking to incorporate an April 20 thru May 31 timeframe to work on the application paperwork, with a June 1 – Aug 31 timeframe to review and finalize.  Knowing now what the actual grant award amounts will be allows stakeholders time to get things completed and a practical release of dollars once they become available.  (unfortunately, we can’t compete for any additional dollars based on the grant)  We hope that the new project forms will be beneficial to everyone.
Envisage has updated the datacounts website and still serves as an excellent source for locating documents and the state’s capability assessment data.
In the process of finalizing FY2009 projects, ensuring that set asides have been met and working on cleaning up verbiage to conform to grant guidance and overarching priorities of DHS.
Cost to Capability (C2C) project
We have witnessed a temporary standstill with the C2C pilot projects.  While the second round of states were ready to begin, it is interesting how the new guidance still is tracking by capabilities. 
State Preparedness Report (SPR)
Because of all the efforts made on completing the capability assessment process last spring, Kansas is well on its way to completing this reporting requirement.  Leadership wants to ensure that everyone has an opportunity to have input into the final numbers, that must be submitted NLT 17 May 2010.  The scale used in the SPR is similar in many ways to the process used during the capability assessment workshops.
Discussion was generated on how the RCCC members saw the actual completion of the report.  Consensus formed to allow State ESF leads and other capability subject matter experts (SME) to examine and finalize the report numbers.  The challenge with the results is always going to be based on the fact this report is subjective and there are many variables to consider related to resources and risk.  Also the challenge of interpretations on the questions created differences.  While some areas of the state may have more developed measurements than others, the overall report still is intended to represent the entire state’s capability.
State Strategy Update
While DHS offered 3 areas of comments, the strategy was approved.  Plan to use the new strategy for the FY2010 grant application; should simplify the process.  The on-going evaluation plan for the strategy is to bring it in front of the State ESF leads twice a year for review, and in from of the regional council coordinating committee at least once per year. 
Next meeting: Tuesday, May 25th, KHP Training Academy.
