Regional Council Coordinating Committee
Meeting Minutes

March 09, 2011

Attendees:  Dan Robeson (KC), Keith Yoder (KC), Sue Cooper (NC), Dennis Colsden (NC), Rick Brown (SE), Keith Jeffers (SE), Jackie Miller (SE), Don Button (SW), Vaughn Lorenson (SW), Cathy Hernandez (SW), Pat Collins (NE), Bill Brubaker (NE), Tami Wood (NW), Toby Prine (NW), Oscar Thomasson (SC), Jim Leftwich (SC), John Cyr (Fiscal Agent), John Eichkorn (KHP), Amy Ayers (KHP), Robin Reitmeyer (KHP), Suzanne LeBlanc (KHP), Bret Rowe (KHP), Angee Morgan (KDEM), Bill Chornyak (KHLS), Jason Moses (Adj Gen Dept), Bob Hull (KC-SPS), Jerry Tenbrink (KC-SPS), Michael McNulty (KDHE), Sandy Johnson (Agric), Brandt Haehn (KDEM), Rikki Stewart (KDEM), Terri Ploger (KDEM), Connie Satzler (EnVisage)
Attendees were welcomed by the Chair.  Meeting minutes from the Leadership Summit held November 9-10, 2010 were approved and seconded.
The Chair opened the floor for each Council rep to give an update on current initiatives and project updates.

SW Region

A welcome went out for the new regional coordinator now on the SW team.  Successfully finishing the FY2008 projects; focusing efforts on Foreign Animal Disease (FAD) planning.
KC Metro Region

On track with projects and establishing the direction for future grant options.  The region has been focused on the NLE11 exercise scheduled for May; there is an NDMS portion underway that will have a patient tracking and sheltering focus.

NC Region

(Handout)  The region has been sponsoring the active shooter course; two more classes starting in April.  Class size is 35 and they would be willing to open that up to other regions because it is most cost effective if roster is full (no shows are costly as it costs $1,000 per student).  They are maintaining a waiting list.  On track for hosting the Logistics course May 2-6 in Saline Co EOC.  Reported that the region sent representatives to other council meetings to discuss the potential completion of the tower project; thanked everyone for supporting this effort.  It was suggested that all the regions plan to establish the same type of MOU process to streamline the paperwork.
SE Region

The accountability project has been a key focus with training offered; establishing a command package.  Thru HMEP resources, the region is sponsoring (3) Hazmat TTX’s in Chanute, Parsons and Eureka.  Had a grain bin accident where the regional rescue assets were activated; this is the second or third time these assets were utilized since formed.  Regional council members working on developing a planning project similar to the NE/SC regions and watching intently on lessons learned from other regions.

NE Region

The council is working on developing the FY2011 investments and will be focusing mainly on sustainment projects, as only a couple of smaller projects are being considered.  The region is examining an information sharing system for Law Enforcement CAD systems.  The planning project is underway and a vendor has been secured; in the process of getting permissions established for acquiring necessary data to start the project.  Sustainment projects:  accountability system and the mesh with the credentialing project, IMT, SAR, mass care trailers, two tower projects, IRIS system (not all counties bought into the project).  Region reps are participating in the mutual aid initiatives that are underway.  The IMAS system is being discussed and officials have been approached to have the fire service efforts recognized and chartered under the CEPR.

SC Region
The 2009 KS Regional Integration Project is moving right along; as this process unfolds, they are developing a template that can be shared with the other regions.  Various initiatives are underway, including:  medical interoperability, radio communications program (state radio life team group).  Working on 2010 projects and awaiting the particulars on the grant guidance for 2011.  On May 19 there is an NDMS exercise as part of the NLE11, with a strong focus on patient tracking.
NW Region

Steadily working thru the current projects to include:  medical surge trailer, Food and Ag project, local emergency operations planning project with a contractor, mapping project with participating schools, IMT training – PIO course (recently learned this course was expanded out to 5 days at a higher cost).  Efforts are close on closing out the FY2008 projects and preparing for the upcoming FY2011 grants workshop.

Guest Presentation
Dr Bob Hull and Jerry Tenbrink were invited to the meeting to discuss the Safe Schools project and the latest initiatives with the Kansas Center for Safe and Prepared Schools (KC-SPS).  Covered several accomplishments attained over the past year (handout provided) and expressed that all 289 school districts are signed on as members of the Center.  They shared the new developments with offering a graduate level course thru University of Kansas to bring a stronger awareness to emergency management and disaster preparedness.  Shared the strengths with the [new] EMI course (E361 Multi-Hazard Emergency Planning for Schools) and touted that the State of Kansas has currently had more districts attend this course than any other state.  Mentioned the upcoming Safe Schools conference in Topeka Sept 26-27 and encouraged participation.  (conference registration on the KS Dept of Education website)
Working Group Updates

Several different working groups have been established over the past few years.  
Search and Rescue.  Larry Hemphill was invited to talk about the latest initiatives with the Search and Rescue (SAR) working group.  As the Chair of the group, he discussed the organizational history of the SAR capabilities across the regions and how the group is developing a strategic plan to define their direction.  As deployable resources became chartered under the CEPR, various accomplishments have been gained, to include:  improved communications, response coordination, information sharing, and a more efficient method for pooling purchasing functions.  Several key partners serve on the SAR working group, to include: representatives from each of the (7) regions, Fire Marshal’s Office, KDEM and KS National Guard, KFRTI, KSARDA (rescue dogs).  Mr. Hemphill shared the structures that define the Type 1, Type 2, and Type 3 capabilities.  The group has been successful in developing common standards for equipment purchases and organizing training opportunities.  Future concerns include:  logistical support, maintaining necessary equipment purchases and PPE requirements, continuing position specific training, credentialing, reimbursement and response packages, and MOU’s.
Capability Assessment updates
Charged by this committee, a working group was established to examine and gather input related to improving the future assessment process.  Lt Amy Ayers commended the working group for their hard work and ideas to create a tool that would be beneficial for gaining an accurate picture on our capabilities.  Attention has been given to staying somewhat true to past assessment processes so that improvement comparisons can be documented while still making the data realistic and meaningful.  The group has been working on changes to the tool itself, the questions and the scoring functions.  This tool can be done at the county level as well as the regional level; the group has expressed how beneficial it would be to have the county data collected first and then roll into a regional picture but realize how challenging this may be to do.

Obvious changes being made:

· Score at the activity level (while there are 10-12 points, pull out most represented measures and condense to 3 or 4).  No requirement for scoring each of the measurements but a general score for each activity.
· Identify what you NEED to improve that capability (i.e. planning, training, exercises, resources)

· Easier to transfer data to the State Preparedness Report

· Score summary:  will have the ability to click to view a summary of the 2009 assessment data (as a reference point)

· Added space for documenting discussion and describe detailed comments

· Added a GOAL score – where do we WANT to be (not all of the locals or regions need to be at a 10 score)

· Have better outlined the scoring system so that each region has a clear understanding of the activities (measurements) and creates a clean score.

· Still room for entering in thoughts and comments to explain the scoring thoughts

The roll out of this assessment will be later than originally thought.  Current plans are to have a 30-60 day to share the tool with the regions before we host the workshops to complete the tool.  The working group projects the release of the tool in June and starting the workshops in August.  

Comments/questions on the capability assessment:

· Need specific gaps detailed (can be gleaned into a separate document)

· Need clear training for facilitators to enhance consistency across regions

· Is this a self assessment tool or will it be used to influence outside sources (concern that info can be manipulated to serve a direction or fiscal allocation requirement).  Was made clear that this is not intended to be tied to any evaluation or skewing investment priorities.

Reimbursement Process
The new state accounting system has caused some delays in getting reimbursements thru the system.  Reminded the importance of timely draw downs and the limitations we face outside of our control.
Equipment monitoring

The recent equipment auditing process has going well; impressed with how emergency management officials and responders are collaborating together during the audit.  Finding that the equipment is there and being used and sustained.  Some transfers of equipment have been made.  During the auditing process it has been found that more local jurisdictions need to become more aware of what’s going on in the regional council activities; always opportunities to educate and promote council accomplishments.

Comments:  not sure representatives on the councils are sharing activities of the council with their discipline peers; this tends to stifle the knowledge base necessary to keep everyone informed.
Communications

Commendation was given to all (7) regions for joining together to support the tower completion project.  The success of this collaboration was shared with state leadership partners in late January and early February to discuss the ability for state level investment.  LTC Alan Stoecklein and MAJ Mark Bruce were introduced to make the announcement that the state (KDOT and KHP) decided to match the commitment of 1.75 million to finish the 14 tower project.  They also shared how impressed HLS officials are with the hard work of the councils and the abilities to get things done together.  There was discussion on the need to get a formal news release out; will work with the SEIC in making that happen.  Staff will work with KDOT officials on the detail of sites to be completed.

Jason Moses briefed on the status of the National Emergency Communications Plan and that there is a new toolkit to track Goal #2 (75% of non-UASI communities must show ability to communicate within one hour).  Have done some beta testing and have reached a 1 hr 10 min capability factor.  Have defined 14 communications subzones and will be conducting conference calls over the next 4-5 weeks to detail what information they need to gather before coming out to complete the assessment.  Began back in Nov 2010 the systems test with a once per month statewide roll call; experiencing a 67% overall participation rate.  Plans are underway to conduct this same test with the hospitals.  Sharing the results of this test may serve as an incentive to utilize the system.
Critical Resource Mgmt and Credentialing System Update

Rikki Stewart provided a basic overview of where the project is currently.

1.  Identify impact on HLS regional accountability projects (May 2, 2011)

2. Identify existing state resource management and credentialing capabilities (Jun 16, 2011)

3. Identify potential partners and secure levels of involvement for the CRMCS project (Sep 21, 2011)  

Find it is necessary and critical to understand all of the databases currently out there.  New working group formed and will work to build conformity on typing definitions. 

DHS / SAA Updates
There was discussion on the recent Executive Order (11-05) regarding the homeland security advisor and the administration of homeland security grants and funds.  Clarification was given that this will not affect the way we have been doing business in the past; it does designate final spending authority.  Also there was some discussion on the potential change with the hazmat portion of the Fire Marshal’s office; impact studies were done based on the potential of that function falling within the KDEM arena.  No decisions have been made nor actions taken regarding this transfer.

Positive comments were shared on the exceptional ways the regional councils have been working together; it has been proven that the collaborations have been much more successful than simply building financial commitments.
The Federal government continues to operate under a continuing resolution and is delaying the release of the FY11 HLS grant guidance.  But this has not stopped the efforts of readying for the new grant cycle; meetings have been set up, contractor on board with updated project worksheets, workshop agendas being developed.  We are not waiting for guidance to come out to assemble investment justifications; will build projects as best we can until dollar amounts are determined.  Word is that the FY11 grant guidance will look very similar to last year’s guidance.  Briefed the group on projections of high/low target ranges.
Have worked out projections after the communications commitments have been taken out; eighty percent of the tower money can be credited towards the 28% set aside.  Highly doubt if there is any matching grant requirements.  Citizen Corps monies are still stand alone project (project those monies to go from $161k to $129k.)  MMRS still a standalone project with same funding level as last year.  Real ID still a part of the financial commitment; in the past those dollars were passed directly to them.  There are no monies projected for IECGP in this grant cycle.  M&A is still at 5%.  Extensions on grants are getting harder and harder to get but discussion for an FY08 is under consideration if a valid justification can be defined.
 The annual review of the State Strategy was recently completed.  Next step is to share the document with leadership.
Next DHS monitoring visit is scheduled for Sept, 2011.  We will be reaching out to a few of you to answer some questions.

State Preparedness Report is still in limbo, not a far stretch to say that last year’s submission will be acceptable.  Even though there is a legal obligation to report to Congress on an annual basis to receive the funding, the federal budget delays will be a primary reason that another submission will be lower on the priority list.  

Announcements
· Open house at Crisis City on Saturday, March 12 from 0900 – 1600

· Last Homeland Security Working group meeting hosted a good presentation; end of June plans are to bring in a cyber IT ISAC rep from New York state.

· Information on the active shooter course is available if any of the regions want to consider it as a project.

· CDC grant is going under significant changes, going to be more in line with the hospital grant and HSGP.  New public health focus on 15 Target Capabilities list that are public health oriented.

Next meeting:  June 8, 2011 at Crisis City.
