Regional Council Leadership Summit
Salina, KS
February 7-8, 2012

[bookmark: _GoBack]Attendees:  Dan Robeson (KC), Chuck Magaha (KC), Larry Eker (Fiscal), Keith Yoder (KC), Pat Collins (NE), Alan Radcliffe (NE), Chris Trudo (NE) Brandon Beck (NE), Pam Kemp (NC), Sue Cooper (NC), Raymond Raney (NC), Keith Haberer (NC), Dennis Colsden (NC), Butch Post (NW), Mickie Helberg (NW), Kathleen Fabrizius (NW), Toby Prine (NW), Don Button (SW), Bill Taldo (SW), Cathy Hernandez (SW), Oscar Thomasson (SC), Jerry McNamar (SC), Jim Leftwich (SC), Kevin Jones (SE), Jim Miller (SE), Ed Garner (SE), Jackie Miller (SE), John Cyr (Fiscal), Sherry Angell (Fiscal), Eric Pippin (KHP), Amy Ayers (KHP), Brett Johnson (KHP), Suzanne LeBlanc (KHP), Angee Morgan (KDEM), Paula Phillips (KDEM), Jennifer Bontrager (KDEM), Terri Ploger (KDEM), Jessica Frye (Adj Gen Dept), Dave Young (Adj Gen Dept).

Welcome/Introductions/Overview

Group was welcomed by the Chair.  Minutes from the Oct 19, 2011 meeting were reviewed and approved.  As the group introduced themselves, they were asked to share what they would like to see happen in 2012.
· More multi-regional projects
· Completion of credentialing project
· Define how to sustain what has been started and identify ways to get counties to support efforts
· Exercise more regionally and utilize acquired equipment
· Regions working together
· Accountability
· Rain in 2012 
· Completion of statewide radio system towers; exercise that system
· Sustainment of existing programs and shoring up mutual aid systems (regional integrated plan SC/NE)
· Accountability and resource list – identify what is available and what can be used regionally and statewide
· Council has done fantastic job related to response efforts – would like to move into recovery
· Regional exercise for IMT members 
· Sustainment is key to 2012
· Sustainment of projects – good equipment purchases and planning
· Sustainment and completing statewide projects (NE started the accountability project)  get some of our projects completed
· Ability to work with each other – hope it continues even without the resources
· Information sharing – starts at this level – message needs to go back to locals & discipline reps (gaps in seeing what the councils are doing and why they are doing them)
· Regional projects that influence statewide efforts
· Better understanding of where we are going with these projects and sustainment issues
· Sustainment of projects and how to sustain the efforts of regional councils (promote why councils are valuable and codifying that) 
· Multi regional projects (ie. SAR and IMT)  For the most part, we have moved past the opinion of “what’s in it for my county”.  Regions don’t end, no brick walls – it’s all about how we rely for resources across the lines.  Coordinating regionally enhances a statewide capability.
· Regionalization process has come a long way since 2006; have broken down a lot of barriers and now realize we can’t do it on our own – sustainability.
· Survive and fight another year – keep IMT and SAR efforts going; need to address the challenges ahead – need to complete a good quality capability assessment
· Working smarter than what we’ve done in the past – sustainability is even more important as we watch the money decrease – must focus on doing a better job with fewer dollars.  Need to focus on community recovery after the disaster hits.
· Not just for 2012 but beyond – regional councils have been useful – must consider sustainment of the regional council process no matter what happens with the money – we have developed some great partnerships. So much further ahead – devastating loss in the planning process if councils go away.
· More uniformity in what we want to do 
· Better coordination amongst the regions in areas of joint purchasing (simplifies the process)
· Continuance of this council; better understanding of fiscal needs from one side of state to the other
· Step back and look at environment and assess what we’ve done so far – continuing to coordinate thru this turbulent time of funding changes
· Slow down, consolidate gains, assess where we are, and focus on those high attainable investments – every idea was a good idea early on, but now it is not.  
· Cooperation between the counties in the region – great strides have been taken to continue improvements
· Multi-regional cooperation and expenditures
· Trying to share the big picture and the benefit of these regional councils.
· Marketing the HLS councils on the successes and benefits – education on where we’ve been and how we collaborate.  Commissioners don’t always get the picture.
· Produced a lot together 
· Training activities – regional councils and deployable resource groups must focus on better coordination of training needs and deliveries
· Continue to make the paperwork as easy as possible
· Meeting and focusing on equipment monitoring
Highlighted the purpose for the 2 day summit; encourage open discussion and networking, and help to formulate the direction of the councils.  As leaders of the councils, the more we share the accomplishments and collaboration, the better we can pave the road for the future.  High payoff investments have increased statewide capabilities; while the challenges and uncertainties over the next 5-10 years will continue, the threats won’t disappear.  Everyone won’t have everything they need but we need to learn and define ways to share our resources.  Many tough decisions ahead – must focus on prioritizing based on capabilities.  Encourage everyone to bring ideas forward – nothing wrong with sharing all ideas.  First day is dedicated to thinking strategically, second day is more around information sharing/updating.  No information is available on the new grant guidance.  
Regional Council Highlights:
Southwest:
The region is continuing to focus efforts on the accountability system and getting everyone educated on what we are trying to accomplish; identification cards are getting more involvement by agencies.   An FY06 project to equip an old bus as a mass casualty asset [SWERV] proved to be an effective asset when it deployed during the wildfires. Also Scott County built a new hospital facility and it was used to transport patients into new facility.  After seeing the capability, there have been several requests; has motivated participation in taking ICS 300/400 training within care facilities.  Efforts have proven that ICS works and has improved communications amongst disciplines.  At the March meeting, they have invited KDEM staff to present on the new boards created in WebEOC and welcome others to attend if they are interested.  Down to a (3) county area lacking coverage in the communications tower project and will dedicate any remaining funds to support interoperable communications.  The questionnaire used to assess 800 radio capabilities has now resurfaced as interest has grown in staying current with their neighbors.  The region has been working with Search & Rescue partners, and collaborating efforts with IMT efforts; just completed (3) TTXs in three different locations in the region and it opened many eyes to the long-term issues (ie. Day 45 discussions) an event of this nature will present.  Working on the AAR/IP and will share with the other regions.    
Northwest:
The region is getting close to finishing the tower project with many thanks to the collaboration with other region’s support.  Members are in process of coordinating the second round of CRMCS training.  
South Central:
The mood of the council has been to focus on sustainment of what has already been started.  The region has had some deployments of equipment.  The discussions have included a concerted focus on recovery, as well as a need to focus on prevention and preparedness.  Members have witnessed some growth in the prevention efforts as more interagency coordination is occurring between key groups, to include the hospitals.  Interest in getting the public more engaged has been a priority.  The region is hosting a “resource rodeo” to allow community to view some of the equipment purchases over the lifecycles of the grants; asking each display to bring a one sheet description on how to access the resources and any related information on how it can be deployed.  Have been invited to the APCO conference and will be setting up the towers to activate the radio system; this creates an opportunity to see and share what the councils have done, even on a statewide basis.
Northeast:
The region has been working on the joint planning project with the South Central region; the scope of work was to develop a planning document to highlight mutual aid resources in the first 72 hours of an event and to create an ability to coordinate mutual aid resources at no cost.  Was a complex project that followed CPG101 principles and was framed around the ESFs (minus long-term recovery).  The project involved several critical stakeholders; found the timeline to accomplish the tasks were short.  It was designed to be a living document.  Conducting training on Friday around the Full Scale exercise scheduled to be conducted on the 15th.    The IMT project has built great teamwork and remains a priority of the region.  Training and exercising is a continuous investment as well.  Other projects have included digital finger printing, a morgue trailer project, a third animal rescue trailer, a shower trailer with (4) shower units and kitchenette.  The light towers have been requested and used a lot; more message boards have been requested.  In process of reviewing needs for stop movement trailers, SAR equipment to support a Type 3 SAR team, a tactical vehicle request for Junction City, training and equipment for bomb teams, and capabilities of a rapid decontamination team. The region is working on a communications project with portable tower trailers as well as maintaining the IRIS notification system.  Discussions in the region include a data sharing project, linking computer aided dispatch across the state.  CAD systems would dump data into the system by putting name into it as a flag for future stops, can search for where certain people are; discussed counties that already have it and possibly hosting in on local servers.
Southeast
The region has two major projects supporting IMTs and Search and Rescue (SAR).  Efforts are underway for finalizing some equipment purchases and identifying the right people for training.  Law enforcement is working with JTTF and FBI on some initiatives, HazMat team in Coffeyville is working jointly with Parsons on some equipment and training project, and furthering communications capabilities is never ending; continuing efforts with building the Midwest card system in the region.  New leadership on the council is working on getting up to speed with past years efforts and working as a region on a comprehensive review of bylaws and identifying what needs updated.
North Central
The region continues a strategic vision for developing priority investment plans; communications is always a focal point, especially with all the narrow banding requirements.  These efforts continue to bring critical partners back to the table; building backup types of systems (ie. PSAPs). Successes have been gained in the area of Recovery, completed a recovery training last year that was attended by 40-50 non-traditional partners.  Also priority projects include IMT and HazMat capabilities; was able to get some equipment purchases approved as a result of an IMT exercise.  The region is close to wrapping up the GIS projects and getting some past data collected; this project has been proven as a beneficial asset.  Other priority initiatives include a mass care project, developing generator support for pre-identified shelters (the challenge has been that most of the shelters in the region are in privately owned buildings).  EMS will be building upon their equipment needs.
KC Metro
The region has been addressing the significant impacts of losing the UASI designation, which has been in place since 2003.  There have been countless meetings with decision makers across 30 different committees in the region, examining every investment need and related costs.  Losing a benefit of 7-14 million dollars a year has generated impact discussions in the 3-county area on reforming the views of the new fiscal environment. Over the next six months or so the various committees will have a better idea of where they want to go; priorities have always been focused on sustaining the connectivity across the metro region.  The FY08 projects have been closed and the region is feverishly focused on closing the FY09 projects.  Some of the larger projects include SAR equipment, and animal support projects that will be consistent with what the rest of the state is doing.  The region supported an IT exercise development project that is close to being completed; this is a software tool that stores exercise data and MSEL injects that can be associated with all the past exercises and can be easily pulled in developing future exercises.  Priorities have also included the accountability project and ensuring compatible bi-state efforts; also working on sustainment efforts of law enforcement and HazMat teams.
Open discussion:
Need an honest discussion on actual fiscal cuts and the impacts on current initiatives; identify ways to blend grants.  Need to be very clear on addressing supplanting issues and identifying any unused equipment, and re-assigning to where it is needed.  As always, the obligation to maintaining fiscal responsibilities is the priority.  Discussed the SC region’s proposal for the CEPR to consider; shared that it was taken to the meeting and it was recommended to hold off until after the legislative discussions on SB336 (disaster reimbursement fund).     
During the working lunch time, the participants were asked to group with others that they did not know and were given some guiding questions to discuss:
As a council member, what one thing personally frustrates you the most?
· The short timeline between release of grant guidance and the application deadline
· Funding timelines and paperwork
· The general mindset of “what’s in it for me?”
· The lack of legal status of the regional councils (ie. equipment purchased belongs to fiscal agent)
· Legal authorities
· Property agreements / transfers
· When agreeing to use federal grant money, you agree to certain things
· As a council, may not have the right to take equipment back but the SAA can
· When we started regionalization, we have never truly defined what a region is
· Entity discussions – entity with a Board of Directors 
· Caution: there are costs of associating as an entity 
· Councils are recognized by the CEPR and have freedoms to accomplish things on their own
· Loss of autonomy of locals – have not heard that in recent years 
What is the proposal?
· Establish our roles and authorities
· Have the dialogue on establishing the council as a planning district; already out there with exception of the Northeast area (approximately 12 counties not covered in a planning district)
· Each planning committee has an economic development concern, but no reason why it cannot take on a public safety or homeland security concern
· Can work within current system with independent status from each other
· Gives some staff, but would have to have some level of funding
· For reference, 12-744 (boundaries are irrelevant) 12-2901 (interlocal agreements)
· Must be careful what you ask for; do we want another level of bureaucracy
· Statutory frameworks of law enforcement, work under the law (ie. Staffing a jail…what do we do when funding goes away?  Does the legal framework solidify our existence, or create new unfunded requirements)
· Must do:
· Examine current boundaries for eccentric reasons 
· Review funding distributions, issues of equipment ownership, and role definitions.
· Need to examine 12-2901 - Interlocal agreements

What internal and external challenges are you having as a council?
· Members only belong because of the funding advantages
· There are some members appointed by an association don’t participate in the regional councils
· The set asides that have to benefit law enforcement
· Some regions have spent a great deal of time deciding who needs to be represented on the council; unfortunately some disciplines may not even know they have a representative on certain committees, etc.
· Appointees are not always taking information back to their associations that appointed them; problem may be attributed to the fact that their discipline does not have a regional group, but only a state association.  Certain groups are engaging more as a regional discipline (ie. LEAD, MERGe, Fire, etc)
· Some disciplines don’t have a clue what is going on in the regions because there is not a mechanism to share information on a regional basis.
· If activities of the council don’t have any bearing on what the discipline association needs to know, they don’t show any interest in what is going on in the council.  But they want to be able to bring things into the fold if it affects them. 
· Need a better way to market the councils locally and highlight what they are doing
· Disciplines that have multiple regions with the council region (ie. (3) different public health regions within the SE region)  Public health is always seeking to know what is going on.
· The metro region has various sub-committees where all business and decisions are made; good for keeping everyone informed but sometimes creates a slow process for doing business.
· Some people won’t show up at meetings if there is not any money available.  Fits more of a lobbyist concept than a representative.
· Suggestion:  Should we look into a different structure of the councils?
· Would legal authority solve the problems?  It’s not who appoint who, it’s who is on the council
· It would be beneficial to leverage the good things going on and not highlight what money is available; the grant money has been the carrot for participation
· Participation in councils builds improvement into the entire system

How should long-term success be defined?  
· We need to be thinking (5) years out.  Begin to project where we will be in 5-10 years.  Need to become more strategic.
· If we haven’t improved the capability, why are we continuing to invest our money there?  
· We need to look at events that have happened that if it had not been for the actions of regional councils, the response efforts would not have been so impressive. 
· We know our successes but do our elected officials
· How do you put a value to measuring preparedness?  Auditors continue to ask how we do this.  The public health departments have been going thru an accreditation process; it’s only a matter of time when the rest of the disciplines will face this.
·  Need to publicize what we are doing; in a recent exercise, the rapid tag system was used and it allowed the opportunity to explain how we got it.
· Regional councils have been centered on funding, or getting stuff.  The benefits of regional cooperation has had positive impacts on how we respond; to be effective, we must rely on each other.  We need to survive beyond the resources.  The collaboration is the center piece that keeps us together and ultimately makes us successful.
· It is difficult to put a dollar value to a capability; many of the benefits gained over the years are hidden and placing cost savings as the measurement for success is only part of the story
· Positive public opinion
· We sometimes focus so many efforts to satisfying the grant guidance that doesn’t generally fit our needs; we need to not be subordinate to the federal government.
· Having a forum to share information, and a place to identify common needs and common solutions.
· Need a comprehensive tool to help define consistent measurements of capabilities
· Are the council efforts getting the attention of legislators?  Professional associations?
· Need an effective public information campaign.


How do we best face declining resources?
· Collaboration
· What we do best is not acquiring “stuff”, but having the ability and forum to still meet.  It behooves us to know what is available across the state, not just what’s in the region.
· Identify the high impact activities; eventually we will end up with some capability we’ve had in the past
· Declining populations and revenue in western parts of the state impacts us well beyond the grant dollars.  We may be facing the need for responding way beyond our typical boundaries
· We respond together, across boundaries on back; successes go back to regionalization.
· Changing demographics will have to be addressed in our strategy.  Mindset needs to focus on “what” we NEED versus “what” we WANT.
· We have a big educational challenge ahead; we now have a public that is “expecting” all of this that we can do.
· We need to develop an understanding thru media resources.  The media sensationalizes what we can and cannot provide; we need to have the ability to provide the reality of what used to take 2 minutes now will be 12 minutes.  Public needs to be able to take care of themselves.
· Do we do enough talking with our elected officials about our risks?  Until the disaster affects them personally, it is no big deal.  Elected officials have a responsibility to their citizens and can face undesirable consequences for lack of action
· There should be a law that requires elected officials to go thru classes that educate them on public safety systems and responsibilities.  We need to find out if there is a requirement to take educational courses to be an elected official.  Many commissioners don’t even know that they are the Board of County Health.

What is one subject you want covered before the end of the summit?
· Insurance on equipment
· Education and sustainment knowledge for elected officials
· Building regional collaboration at an operational level
· Allocation formula for the distribution of grant dollars; need to review the data that goes into the formula
· Long-term workforce development – education and training to sustain the system and meet needs
· Responsibility of equipment and the related accountability issues – does insurance cover the equipment if it is just left on scene
· Unanswered insurance questions; every jurisdiction will answer the questions differently
· Workman’s Comp liabilities
· Reimbursement of consumables  

Federal funding vs autonomy 
· If all federal level of funding goes away, would you change the way you are planning?  If we can’t sustain what we are funding, then we need to change our direction.  Builds a reason to address the regional structure.
· Success is when we can have some level of autonomy
· When is enough, enough?  We can buy things but can we man them or maintain them.
· Projects always outweigh the level of funding we get
· Bigger jurisdictions have greater budgets, but have greater risks
· What are the Have to’s to maintain a basic level of capability
· Too much focus on equipment and not on the capability; lots of things can happen with technology that don’t require people
· What’s services are essential, what’s not.  Big differences in doing it by county or by region; when we talk essential services, it is so situationally based; essential doesn’t equate to efficient
· Need to look at some level of sustainment and develop a plan to take to legislature; will require a great deal of work to get legislative buy-in
· Dwindling number of populations affect our security

Rural vs Urban
· There are greater acceptances of risk in rural areas than in urban areas.  Tend to expect less and learn to live with it.  What does governor and legislature need to do to address this?  Regional frameworks [councils] have a better understanding of what goes on because of this discussion.
· Baseline credentials of responders
· Mutual aid – 72 hours is the agreement
· What’s the risk, what’s the hazard, and what’s the vulnerability
· True hazard vulnerability will help to line out what we really need
· Not rural versus urban but rural AND urban
· Educational opportunities to train volunteers to a baseline credential (access to training opportunities)
· More media attention in urban areas than in rural
· Have same issues within the county (cities vs counties)
· Public expectations of wanting it in their driveway as soon as they call
· Local officials determine our own level of risk




Current risk vs emerging risk
· Violence against law enforcement 
· Civil protest are increasingly becoming more threatening
· Can’t turn people away for care
· NBAF
· New oil boom coming in next 2 years; will move much greater populations into some very rural areas; will strain local services (expectations of populations doubling in small southern counties)
· The number of people on the watch list being stopped along major highways, creating greater need of sharing sensitive information; struggles in the law enforcement community on how to best share information.  Going to get significantly worse
· Risk assessment / hazard assessment – need something in between that you do every couple of years.  (ie.  Emergency planning task force in SG County)
· Critical infrastructures (ie. Dams, bridges, etc) reaching full life age – increasing risks of catastrophic failures.
· Increasing populations that cannot take care of themselves
State vs local
· State owns very few resources; most resources are owned locally
· Federal government is funding our security, not the State of Kansas
· Programs are changing
· Unfunded federal mandates 
· As war efforts begin to change, will we see a change in the military role in local issues; military less cognizant of the local authorities
· Risks are going to explode and will force decisions we make on what kind of services we can cover; greater need for public to accept more risk
· Can provide more service if the documentation wasn’t so binding; some degree of refusing declining grant monies because we can’t justify all the documentation needs 
· Increased requirements for exercises and training – locals and counties are being reduced in size but grant requirements are increasing; shortfalls at all levels of govt.
· Cuts being made without the true study of impacts
Efficiency vs Risk
· A very sensitive topic; having the risks but no capabilities to maintain assets.  Required to accept risk and rely on mutual aid.  Going to have to accept the fact that we won’t have the ability to provide the same services as in the past; public will have to learn to understand this.
· Balancing risk vs efficiency comes with a cost.  We can throw all the money in the world at it but we don’t have people to provide and maintain the service
· We are in leadership roles that admit that we are not going to fail; we are convinced that somehow we will work it out.  There are detriments to this way of thinking because our needs get ignored because we will “get it done somehow”.  We don’t bring high price tags and that’s probably why we don’t get the focus
· Folks are learning how to do more with less; being forced to identify services we don’t need or can’t deliver
· Difficult to change mindsets when they themselves have never been affected by disaster and haven’t had to rely on our services.
· Greater needs to prepare the next generation; how many of us are gearing for retirement?  There is a lot of expertise and knowledge getting ready to walk out the door.  Greater incentive for keeping policies and procedures up to date in this ever-changing landscape.  Increasing expectations on what we expect from our designees.  Need to be constantly looking for folks to replace you.
· How do we deal with those saying “what do I get out of this”?  Need to be prepared to market what we have accomplished over the years.  Has any council done any active recruiting of folks?  Project leads are sometimes not even present at council meetings.
· Need to formulate a vision and mapping out what councils should be doing; a mechanism to share this will be with the CEPR.
· Need to determine how to make regional councils a viable organization; up to now this has not been the focus, it’s been more on investments
· The state has very diverse populations but we all have very similar sustainment needs and issues
· Can’t be just focused on sustainment but must have a degree of flexibility to address the change that is coming

Day Two – Future Directions
Lt Col Dave Young provided a presentation to the group on the current fiscal landscape.  The emerging trends in federal, state and local budgets will force the conversations about survival and maximizing our options.  These trends will force modes of strategic thinking, which involves broadening the menu of policy options:  1) anticipating the future, 2) maximizing options, 3) Increasing control of your world.  Collaboration is a key tool for survival and building solutions that are customized yet flexible for our partners.
Comments:
· Knowing the money is going away, there is still value to staying together
· Must develop a coordinated strategy between all the key players while looking at the trends
· Need to examine what will be needed to face the changing demographics – trends are very stable and not going to change
· Nothing will change unless something drastically happens – we need to do something.
· Until key folks are affected by the disaster – nothing will happen
· Need to know that accepting risk will be necessary
· We are a society of good forgetters.  
· Is there a need to legitimize the councils?
· While these trends are expected over the next 17 years, we may have overlooked another important factor:  our leadership will change over the next 17 years as well
· While federal monies are nice, there are costs associated with it
· Consolidation will continue to affect us; in 20 years, will there still be 105 counties in KS
· In dealing with requests for projects, we need to look at where the resources currently are and how we can share those resources.
· Do you let it happen TO YOU, or do you take control over it
· Is it time to examine the organization of the councils – got to sell change to ourselves first
· Get mad, don’t get depressed.  Pick a direction.
· Convince the public that we cannot continue to offer the services as in the past (it’s not just the elected officials that we need to convince)

What would you do if there is no more HLS money?
· Look for additional funding sources – industry, 501.3.c designation, insurance policies, etc.  Must always be seeking ways to sustain these capabilities.  We can write the guidelines for which these funds can be expended on.  A good capability assessment can play hand in hand with what we need to do.   
· Need to do some strategic planning and come up with 5-10 year plan.  As we look into the future, even more collaboration will be required.
· Reprioritizing to get the most bang for buck
· Year to year funding is a challenge and the need to think smart is critical
· Advancement and technology, as well as events will change our minds.  Long range thinking will help us to consolidate some projects, change the norms (think outside the box), and help define where do we want to be.
· Thought processes are a core reason why councils exist
· Need to determine what we want councils to be, what the standards should be, and how do we meet them. 
· Need to focus on increasing statewide capabilities 
· Bring in a facilitator and work thru the strategic planning process for the regional councils.

DHS Grant Updates
As the SAA for Kansas, members of the staff at the KS Highway Patrol provided updates regarding recent activities and future directions.  While more detailed documentation requirements can be expected, efforts will always focus on being more efficient and making it as simple as possible.  The group discussed the various policies in place and the responsibilities associated with the preparedness grant programs.  In order to keep a current library of all the latest information, the SAA will work with the Datacounts website to post all the materials.  
In order to address areas of the OIG audit, Kansas has established the CEPR as the senior advisory committee that vets project investments.  Beginning this grant year, the investments will be presented in front of the CEPR membership, not as an approval process but more as a transparency and efficient review of the grant program direction.  The CEPR will be holding a special meeting to hear the projects being proposed during this current grant cycle.   As we discuss the need to develop a good marketing plan, we need to recognize that this can be an opportunity to educate the members on what the regional councils are about and market the accomplishments.  KHP staff clarified the question that any project changes will not need to go thru the CEPR. 
KHP staff presented on the monitoring policy and how plans have been developed to assist sub-recipients to comply with state and federal guidelines.  There will be one monitoring visit with the recipients during the grant period and one after closeout.  There will be a 30 day advance notice for monitoring visits and the monitoring report format will be sent out to council chair and fiscal agent prior to the visit.  According to the CFR requirement, end users are required to maintain and accurate inventory.  KHP will maintain the inventory records statewide and an equipment report form that shows tracking info will be sent out once per year; councils will need to reconcile with it each years as well.  Who is getting the inventory will need to be tracked efficiently.  The inventory monitoring process will go back to FY2010, but does not eliminate any reviews of past inventory records.  
The SAA office has re-vamped the equipment transfer agreement and the topic generated some group discussion.  Past issues of how long should pieces of equipment be maintained, the refusal to accept equipment once it arrives, and the needs to develop letters of intent were all topics of the discussion.  Different regions exercise different practices; John Cyr is trying to come up with a standardized way of dealing with these issues.  The group discussed the end user responsibilities and the needs to maintain the equipment.  Any sale or transfer of equipment needs to be properly documented and promptly approved by the SAA.  Any equipment dispositions involving sales, transfers, broken, lost, stole or has met its life cycle need to be recorded on the equipment distribution for and everything of this nature needs to be retroactive to the beginning of the grants. The SAA will work with each region on determining life cycle on a piece of equipment, and will consult with DHS when necessary.
On site monitoring will be done specifically for equipment with purchase prices of $5k or more.  Equipment will be tagged with labels provided by the KHP.  If tagging is not appropriate, label must be maintained with equipment records.  Any proceeds received for the sale or trade in of equipment can be used to offset the costs of replacement property.  Anything with fair market value over $5k, the federal govt has the right to receive the proceeds for the sale; the fair market value will be determined by the KHP.  Everything acquired with HLS grant funds are considered regional assets and should be made available to other response agencies in case of real events or exercises.
Staff provided an overview of the grant project process, including work plans and budget details.  All projects need to comply with application deadlines.  Starting with FY2008, final progress reports for each project will be due within 45 days of the end of the grant.  This is not intended to increase the workload but it is a process that meets the intent of the guidelines.  Not clear on when the FY2012 grant guidance will be released and not sure what the projected awards will look like.  Have developed some projections to formulate a potential 35% decrease in funding, but want to clarify that no word on where that level of funding will actually be has been officially communicated.  As of now, distribution formulas will be based on the current information but will welcome any conversation on how this might need to change.  No set asides or program funding requirements have been communicated at this time. 
Provided an overview of responsibilities of the grant process:
SAA responsibilities:
· Planning/IJ workshops at the state and local level
· Make final approval of projects and equipment
· Keep one person invested in the project
Regions responsibilities:
Complete application, implement project activities, stay invested, communicate with program consultants, training and exercise projects must be coordinated with KDEM, any changes in projects will be in writing and receive approval with program consultants, communicate with fiscal agent for accurate reporting.
Fiscal agent responsibilities:
Follow guidance and procurement policy and ensure all project expenditures are in compliance with federal state guidelines; proof documents required for submitting reimbursement, request reimbursements. 
Statewide Project Updates
Provided a current update on the capability assessment process; in several discussions it has been suggested that the assessment tool needs to be done at the county level.  A working group started revisiting the tool about 1.5 years ago but unfortunately has been tabled due to multiple events.  This process won’t be valuable unless the locals want this.  Having a good assessment tool would help counties truly assess where they are at and can also help the regions as they focus on programming needs.  This is not a mandatory initiative but hopefully locals will recognize and utilize the value of the assessment process.  Year to year funding is a challenge and having good data will help to establish priorities.
Training
Each of the working groups has done training and has raised the issue of considering ways to streamline a training strategy.  John Cyr brought forth the need to examine the procurement process as fiscal agents.  At what point are the trainers identified in the procurement process and is it possible to procure training or exercise vendors one time. As a coordinating committee, is it possible to come up with a list of qualified vendors that the regions want to use so we are not repeating the procurement process several times?  The procurement process will be discussed at the March IMT working group meeting; because fiscal agents are required to procure the training, they need to be part of the whole decision process.  Is it time that Kansas establish its own positions specific training cadre, in order to be less dependent on federal grants.
Working group updates
Alan Radcliffe, Chair of the IMT working group, reported that efforts are directed at finishing the second round of positions specific training.  The NE SAR team is planning an exercise in September 2012 and the Task Force in Saline County is gearing for a 22-23 March exercise.  Want to promote the Open House at Crisis City on March 24, 2012.  Kansas was well represented at the AHIMT conference in San Diego; an update on that conference will be delivered at the March meeting.  Changes are coming in the next year and the group is working on developing a strategic plan.  States are trying to develop Type 3 teams but the credential requirements may hinder our state efforts.  
A Fire working group is being organized and is currently in the process of getting membership from each of the regional councils.
The Law Enforcement working group has met several times and has worked on credentialing standards and equipment resources.  All meeting minutes have been posted to the KHP website
CRMCS working group reported that training is being conducted in various locations across the state.  To date there are approximately 23-24k resources out there.  Administrators are beginning to put in the resource data and needs to ensure that it’s current with the system.  Two contact numbers are being recorded:  1) dispatch center is the one calling out the resource, 2) should be the owner of the resource.
Randy Hill provided a SAR update with a PowerPoint of key capabilities being developed across the state.  The working group is developing regional and state SAR plans to maintain consistency and relevance.  Amongst the various initiatives, they are supporting specialized training opportunities and will be hosting the annual SAR Technical Rescue Conference in September.  This year the group wants to get more involved with the exercise component. 
Jason Moses provided an update on Communications and as of February 22, the last seven staging sites will be out and targeting a June 30 deadline for completion.  Narrow banding project is still underway with some good and bad stories unfolding.  Partnering with the APCO Tele Communicator Emergency Response Team (TART).  There are currently 17,000 users on the state system.  The communications assessment (Goal #2) has had 70% participation.  Less any extensions, the project will expire on May 31 of this year.   Always want to stress that from a communications technology standpoint, issues are 10% technology and 90% personnel issues – validates the need for consistent training and exercise opportunities to maintain a good communications capability.
GIS update – on track for cleaning up any data gaps; must always remember that the resource system is only as good as the data in it.  Focusing on the 911 generation and that marriage of disciplines; state standards are needed.

Suggestions:
The group proposed that two working groups be established to 1) examine the funding formula and the related data within it and 2) analyze the current HLS strategic plan and develop considerations for developing a strategic plan for the regional councils as we move towards new challenges.  It was suggested that each region provide one member to serve on each of the working groups to ensure statewide input.  The group put this to motion and voted 21-2 in favor of establishing the working groups.
The group also wanted clarification on volunteers and workman’s comp issues.  It was discussed that unless the volunteer is designated by the county ME, they cannot be covered under the county’s workman’s comp.  Jim Miller and Jackie Miller agreed to study this issue.
The need to develop a public information campaign was determined as a priority – more as a public outreach project vs information sharing. Everyone agreed that this takes time and expertise; decided it could be part of a strategic plan. 
Discussed the resource rodeo concept and the group saw this as a valid initiative.  The group suggested that each of the regions take photos of major items purchased and use it as a gallery of sharing regional accomplishments for building stronger capabilities.  
As for discipline specific working groups, if there is not a designated working group currently out there, the discipline falls under the leadership of the related ESF.
The group set the next meeting date for May 30, 2012 at the KS Highway Patrol Academy, Salina.




