Regional Council Coordinating Committee
Meeting Minutes
July 26, 2012

Attendees:  Larry Eker (KC), Keith Yoder (KC), Alan Radcliffe (NE), Nancy Lamb (NE), Pam Kemp (NC), Marie Ballou (NC), Dennis Colsden (NC), Butch Post (NW), Kathleen Fabrizius, (NW), Mickie Helberg (NW), Toby Prine (NW), Don Button (SW), Vaughn Lorenson (SW), Bill Taldo (SW), Cathy Hernandez (SW), Oscar Thomasson (SC), Jim Leftwich (SC), Scott Wiltse (SE), Keith Jeffers (SE), John Cyr (Fiscal) Sherry Angell (Fiscal), Jessica Frye (Adj Gen Dept), Eric Pippin (KHP), Amy Ayers (KHP), Sandy Johnson (KDoA), Michael McNulty (KDHE), Angee Morgan (KDEM), Erin McGinnis (KDEM), Terri Ploger (KDEM)
Attendees were welcomed by the Vice-Chair (Kemp) and the meeting minutes from the February 7-8, 2012 Leadership Summit were approved and seconded with correction for missing attendee from Southwest.  Everyone was asked to introduce themselves and share any success stories.  The following items were highlights from the sharing: 
· Discipline Interagency Coordination Group (SC)
· Coordination with hospital group / animal health initiatives (SE)
· Planning process with the SC region has brought groups together (NE)
· More discussions with Fire and EMS (NE)
· Using the MERGe model as Force and LEAD further their structures (NE)
· Purchased 800 radios for on-call groups (NE)
· Focusing efforts on sustaining and supporting deployable assets (NE)
· Planning efforts, communications, purchased radios for EMS and Fire; response efforts with wildfires (NW) 
· Interoperable communications because all the regions came together and supported the remaining regions
· Transition discussions due to UASI decreases; taking projects into sustainment mode (KC)
· Successfully completed legislative audit
· Collaboration of the entire state in supporting and completing the statewide communications/tower project; last towers are coming up and running (SW)
· Accountability system and financial support from KDHE in getting printers in each region; engaging grain association by discussing confined space training and introducing ICS terminology (SW)
· Initiatives have started to erase the lines on the map; meeting people across borders (NC)
· Opening lines of communications across regional lines, especially important as we face narrowing budgets (SE)
Chair reviewed the meeting agenda and called for any additional items.  A request was made for a moment of silence for the tragic events in Aurora, CO.
Regional Council Highlights
Northwest
Recent changes to the region’s Hazmat response capabilities are of great importance to all counties in the region because Hays decided to pull out of the regional team concept.  Counties are in the process of updating plans and looking to fire resources in Great Bend and Garden City that are 2.5 – 5.0 hours away for response times.  Not clear on how the issues arose but lack of financial support seemed to surface.  The council had set aside some dollars to support the team but projects never came forth.  Future priorities of the region may change because of this loss of capability.
Southwest
Towers are finally up and running as of June.  Troopers in those areas are especially pleased with the enhanced communication abilities.  Managing a project for radio purchases for mutual aid vehicles but realized there are more assets (ie. Fire trucks) that arrive that don’t have necessary radio communication; analyzing those gaps.  The accountability system is complete for all counties in the region.  
[bookmark: _GoBack]Some of the projects in FY2012 include supporting SAR task force, IMT and radios.  Realized that the American Red Cross had a shortage of oversized cots, so added a few hundred cots in the region; Grant County had bought a trailer that was no longer being used and volunteered that to support this capability.  Regional partners are dedicating time to work with the KHP staff on equipment audits.  Also the region is working with NWS in getting non participating counties involved.  
South Central
Continue to support interoperable communications capabilities, providing portable radio in IMT trailer.  A project was formed to provide an 800 base station for Dodge City NWS office as the backup for the Wichita office.  Council is looking mainly at sustainment projects for FY2012 and keeping existing projects on line.  During the April 14 SG County/Wichita tornado, many resources (ie. Radio equipment installed in emergency vehicles) and systems developed in the past years were used; dispatched Force and LEAD, and MERGe sent out help as well.  
North Central 
The accountability system improvements in FY09 are completed and finishing the FY10 projects at council meeting in August.  Discussing additional training needs on accountability system – mobile express for every county not getting used the way it needs to be used.  As with any new gadget, there needs to be a process to develop familiarity and comfort with it. Need to work training into scenarios, and get contact lists and resources lists tied into the tool.   The region is committed to funding the hazmat team with equip and training, which has always been one of our projects; question arose at the CEPR meeting on why HLS council money is being used to support Regional Hazmat team.  Developed a communications project to put a radio in every ambulance, with supervisors and emergency mgrs; hospitals already have radios.
A question came up regarding the FY2011 funding that was used to finish towers and was completed under budget; there has been a rumor of the money coming back to the region.  Does the region need to do anything regarding reprogramming.  The answer was no but the money needs to be programmed quickly.
The region is supporting another law enforcement active shooter training and continuing to support the MILO system.  More investments are being made to support FAD decontamination capabilities and training in FY2012.
The chair was asked to bring an issue to the group regarding a conflict of interest policy that was dated in 2006; inquiry was made to see if the other regions use the same policy.  In summary, the clause stated that no member of the council should be able to benefit from the funding.  It was understood that vendors could not be on the council, although some can be very qualified subject matter experts.  Issues arise when equipment purchase decisions from council member companies or alliances to such companies come into play.  This is an issue that has been encountered in some form in all (6) regions.  Following group discussion, the opinion was formed that these issues need to be determined and resolved at each regional council level.  If members happen to be vendors for a product or service being decided upon, the member needs to announce their affiliations and where the conflicts may arise; may have to take themselves out of the committee or bow out of any bid process.  Some felt that they should put proxy on their vote.
Northeast
Over the past two years the projects have been focused on sustainment type investments, primarily on IMT and SAR, Law Enforcement SWAT, and emergency response vehicles.  The region took only an hour to spend the money coming back to the region; re-visited an armor swat vehicle project that was taken off the list earlier and decided to support a $50-$60k equipment purchase – timing was just right for that project.
Concerns in the region have been raised that a lot of equipment and funding goes to support counties along I-70 and that other counties don’t get anything; the regional council always stands to hear any project proposal that comes forth but can’t if they don’t come forth.  There are also concerns regarding why councils continue to support counties that either don’t participate or they never use what is purchased for them.  There are some counties in the region that don’t even have folks on the rapid tag system
Have supported various projects, to include: 1) a light tower system with larger generators to run a community center in 15 out of 23 counties, 2) supporting two trailers with 50 cots designed to support overfill from hospitals, with one being stationed in the northern part of region and one in the southern part, 3) Morgue trailer that will handle 10 bodies, originally purchased for the SN Co Coroner, went to Topeka hospital.  When equipment projects are formed, the acceptance agreement is now signed prior to purchase.
The comfort trailer that was purchased was recently used at the Country Stampede and was used for 3 or 4 days; nice trailer and gives flexibility for IMTs and other responders at a disaster.  There are expenses to maintain but working with KDEM on costs of supplies to use.  The actual costs involved are difficult to determine and becomes an even bigger problem when those costs fall on local responsibilities.
Discussion arose regarding Easy IAP (product of Midwest Card) versus CNIP Software.  Easy IAP was used at the Country Stampede and identified some issues to be resolved.  Also used Easy IAP at a county fair and found it to be easier to use; completed a 5 day incident IAP in about 4 hours.  Templates have already been built for EMS, hospitals and communications.  Found it takes about 2 hours of classroom training and then can be up and running it in 2 to 3 hours.  Updates are free with Easy IAP. 
Funding to support Hazmat teams in the region has brought up questions and there has been confusion on what support comes to them from the Fire Marshal’s Office.  The regions supported projects to fund 2 John Deere gators for the hazmat teams.  The region has purchased robots in the past and there is concern that those that maintain it aren’t using it; need to rely on KHP and fiscal agent to determine this issue and resolution.
The region has bought equipment for each county in the region even when they never send representation to the regional council meetings; they have accepted the equipment but don’t even come to pick it up.  The equipment audits will identify these types of issues and will then assign unused equipment. 
Experience from past disasters has highlighted facts that there is not a good system in place for tracking resources on scene or personnel in place to remain proficient in its use.  The region is trying to establish some expertise (teams) to manage a Check In / Status recorder check and protocols to support deployments statewide.
KC Metro
 Hosted the All-Star game; had EOC collaboration between Platte and Wyandotte Counties, had 2 county standoff watching the weather.  KC MORT is a new/enhanced regional capability; has developed as initial set up for a Federal DMORT team, able to handle 150 fatalities.  Resources are managed by experienced DMORT professionals in the region, with Jackson Co, MO running the show and staffed by volunteers.  The region has run 3 exercises so far this year.  As a project, the region is still working on developing animal rescue capabilities.  Johnson County had an EOC renovation project and has just opened a few months ago.  Wyandotte Co continues to improve technology in their EOC and have expanded the camera coverage from 30 to 300.  Leavenworth Co is finishing the final phase of their EOC renovation.  
In recent months, Johnson Co has consolidated Emergency Communications and Emergency Mgmt – Walt Way is serving as the Director.  Building strong radio communications system; Johnson Co serves as a hub for mutual aid on a 700/800 system; capacity is larger than the state’s system.  The region is working on expanding tower capacity to complete digitations capability.
CRMCS had been accepted metro wide on both sides and are in the process of making identification cards. Next steps of operational planning include building a reception center for EMAC purposes with procedures for a personnel accountability system (covers safety briefings, equipment checkout, etc) and developing a system for managing volunteers.
Southeast
The region has supported the development of a regional battle book that is impressive.  The Coffeyville Hazmat team has been activated for quite a few responses in recent weeks/months.  The IMT is working on the CNIP software and has completed the training needed.  The region is supporting a project to conduct a series of TTXs in 2013.  Efforts have been made to incorporate the statewide communications template – kudos to J Moses for helping them to mold their tactical channels; there have been no problems with communications over the past several months with the wildfires.
Working hard to build deployable resource capabilities; two Incident Command Post trailers are being shipped today (these are similar to what Southwest region has).  Can be deployable for any IMT, SAR or Hazmat team.

Other Updates
ESF 8 / KS Dept of Health & Environment
KDHE is working with the Metro group in building upon the fatality management capabilities in Kansas and collaborating with the KS Funeral Directors Association.  The hospital and health dept grants will be coming out soon.  On-going ESF 8 group activity, including community activation grants for developing community coalitions.  Working with the CRMCS project and getting ready to finalize credentials for the physicians, veterinarians, public health professionals, etc.
ESF 11 / KS Department of Agriculture 
The KS Dept of Agriculture is planning for a move; their lease ends in Sept, 2013 and agency personnel are in the process of moving offices to another building; moving to another city is not out of consideration. Everyone should know more by Sept 1, 2012.  The dept is working on a 5 year strategic plan for animal disease, a joint effort in building those capabilities.  Also working on cooperative agreements with the USDA; working on traffic control with border states (Colorado is about 90% done, Nebraska is about 75% done, Oklahoma is about 40% done, and Missouri is about 10% done).  Efforts are underway for building a food annex, a livestock annex, and a plant annex.
The KS Dept of Ag has hired some new staff:  Animal Health Division has hired four new veterinarians; the Kennel Inspection Program hired a vet and resigned after only seven months, mostly legal issues.  Issues regarding livestock cruelty to horses have seemed to rise to the state agency level; here to report that those issues should not be elevated to the state level but should be handled by local law enforcement and other local officials.  Talk radio programs have been effective with topics of current concerns.
General Tafanelli addressed the group by thanking everyone and sharing how grateful he was in all the hard work the councils have done over the years.  The state has seen some drastic cuts in funding in just the last two years (65%) and realizes some very difficult choices are going to be facing all of us in the very near future.  Not sure how the grant process will unfold in 2013 but may be a turning point for the way things have been modeled.  Some difficult decisions will need to be made as we may not be able to do what we have always been able to do; learning and communicating where we may need to accept more risks and the impacts across the state.  The regional approach has been very effective and will probably be our best approach as we look at the risks each of us faces.  There has been a tremendous reliance on the federal government to support our security needs; now the pressure comes upon us to figure out the core capability priorities that mean the most for us.  The DHS funding programs have been largely based on populations and unfortunately we have no vote in all of that.  Knowing where and how the next event will come would make our investment decisions easier, but we know we have to forward think 100% of the time.  We need to dedicate time to re-building our strategy and feel the regional approach is the only way to do this.  We need to engage our partners across all entities and clearly define roles and responsibilities.  As we move forward, all levels within the state need to build strong partnerships with private industry.  Thank you for all that you do.
KDEM Update
The agency is in the process of hiring new program staff, with 999 positions in training and two additional exercise officers.  We will also have a new grants manager on board soon.  We have a new state training officer on board.  There is new Crisis City staff on board as well and D Colsden is the supervisor of those two positions We are fortunate to have (8) interns working with the GIS program and developing data as part of the KS Map project.
KDEM has now been awarded the EMPG grant and will be working that grant through a reimbursement process.  The state is working towards an Emergency Management Accreditation Program (EMAP) certification and will be examining and validating program areas that cover 64 standards.  All the discussions at the national level lead us to think that accomplishing the standards will be required for future grants.
We recognize that the wildfires across the state have been challenging to local and state resources.  There have been some drought emergencies issued this summer and the KS Water Office serves as lead for this type of disaster.  We currently have a program office with FEMA in Wichita working recent tornado response.  The state has been busy with grant monitoring visits and audits.  The Governor is actively engaged in emergency management issues and he always wants to be kept abreast of issues and situations all across the state.  Therefore it becomes important to have current data reported so the Governor has an accurate assessment on what is going on.  
RCCC Working Group Updates
Funding Formula Working Group
Oscar Thomasson (SC) represented the funding formula working group and provided a PowerPoint visual of the various funding options for the council to consider as future funding allocations are made. Group discussions occurred and many questions were raised.  Those discussions included sustainability priorities as well as the law enforcement set asides.  Since this is a topic that deals with the 2013 funding allocations and with no federal level projections/directions given yet, the group motioned and seconded that these options need to be taken back to the regions for discussion.  The formula working group will provide each region with the PowerPoint and supporting documentation.  In our future discussions we may want to consider the THIRA in future funding formulas.
Strategic Planning Working Group
All morning the group has talked money; no we need to reverse our thoughts to having NO money.  The working group had (3) in depth meetings to come up with a consensus on the direction of regional councils.  Bill Taldo (SW) provided the group will an overview of the report and highlighted some decisions the councils will need to address.  A motion was made to adopt the purpose statement but was seconded by no one.  To adopt a new purpose statement would require a by-law review.  So a motion was made to take the report back to each of the councils and discuss; the motion was seconded and approved.
Grants Update
It will be important to watch how appropriation bills unfold, especially after the first of the year.  Consolidation of the various federal grants is not going over very well.  
By Sept 30, the FY2012 grants will be vetted out.  Remember that we are only 10 months away from closing the FY2010 grants.  The FY2011 and the FY2012 grants will both close in April 2014.  We may see some changes in the FY2013 grants but it is too early to project anything. We 
The new THIRA process that the state has been working on will roll into this year’s State Preparedness Report.  What is new about all of this is that Kansas gets to select their own capability targets as well as their desired outcomes.  This will set the stage for future investments and will guide many future activities.
Monitoring visits are underway and appreciate the hard work it takes to help complete those documentation requirements.  Any equipment that is not being used will become visible in the monitoring visits; after the visits there can be a corrective action plan attached.  
KHP has made some staffing changes and now have M Lawrence as a program consultant within the SAA office.  Due to recent audit recommendations, KHP has changed the way the filing system is organized and will ensure all necessary documentation is collected and expenditures are validated.  The KHP staff works very hard to carry as much of the burden as possible but we all must understand that we have to have clear documentation. 
With the 2011 funding, the SAA now forms two contracts and money can pass more easily this way.  It is rewarding to see how the regions are cooperating on projects; the issue the NW region is facing can now have a collective discussion on how to address some solutions.  If there is anything you want addressed, let us know and we can come out and assist in taking care of it.  
Capability Assessment Update 
Activities involved in developing the next version of the assessment tool has been derailed a bit with disaster events and the new federal level language changes.  Looking at developing an on-line tool versus a spreadsheet system to keep future changes easier to manage.  In the process of developing a scope of work for the project and anticipate keeping the assessment tool working group involved in reviewing the progress as we move forward.  We vision that having a webinar developed to explain the tool and what key points need to be known to implement the tool would be helpful.  The regional coordinators will be there to help you.  Having a good baseline capability assessment should help all of us to develop effective plans, leverage funding, etc.  If nothing changes, we hope to roll out a preliminary version of the tool at the end of the 2nd quarter, 2013.
Announcements: 
If anyone wants to learn more about EMAP, you can visit the website at www.emaponline.org
The next IMT working group meeting is scheduled for August 15 in the Saline Co EOC.

Next meeting:
The next meeting is scheduled for Nov 1, 2012 at the KHP Training Academy.  Please come prepared with council decisions regarding the funding formula and the strategic planning directions.


