Regional Council Coordinating Committee
Meeting Minutes
February 28, 2013

Attendees
Amy Ayers (KHP), Don Button (SW), Pat Collins (NE), Dennis Colsden (NC), Sue Cooper (NC), John Cyr (NCRPC), Jim Daily (SC), Scott Ekberg (SC), Kathleen Fabrizius (NW), Mickie Hellberg (NW), Cathy Hernandez (SW),Keith Jeffers (KDEM), Sandy Johnson (KDA), Kevin Jones (SE), Pam Kemp (NC), Melanie Lawrence (KHP), Suzanne LeBlanc (KHP), Jim Leftwich (SC), Chuck Magaha (KC), Jan McCloud (SC), Erin M. McGinnis (KDEM), Michael McNulty (KDHE), Jackie Miller (SE), Eric Pippin (KHP), Angela Murphy (SE), Butch Post (NW), Toby Prine (NW), Jim Schmidt (SC), Chris Stratmann (TAG), Oscar R. Thomasson (SC), Scott Wiltse (SE), and Keith Yoder (KC)

Welcome
Meeting was called to order by Pat Collins at 10:06 AM.

Review of Minutes (November 1, 2012)
Minutes were approved as written.
[bookmark: _GoBack]
Open Request For Additional Agenda Items
Only addition is to have Colonel Stratmann discuss communications.

Election of Chair / Vice-Chair:  Regional Council Coordinating Committee
Election was done for the Regional Council Chair.  A vote was taken by the raise of hands electing Chuck Magaha as the new Chair.

Oscar Thomasson ran uncontested for Vice-Chair.

Pat Collins will not be able to serve as the Regional Council CEPR representative due to serving on another Governor’s Committee.  Traditionally the Regional Chair was the Commission on Emergency Planning and Response (CEPR) representative, however, Chuck Magaha declined.  Vice-Chair Oscar Thomasson was selected to represent the Regional Councils on the CEPR.

Regional Council Highlights / Updates / Issues to Discuss

Northeast
The NE Region has been working on project selection for the upcoming FY13 funding.  There has been discussion about purchasing a couple of prime movers which they have discouraged in the past.  Right now they have been focused on maintaining and sustaining current projects such as Accountability.  Riley County is having the first round of Rapid Accountability and Tracking (RAT) Team training.  However, they may have to find another lead, because the partnership with a private industry has an IMT member, and worried about a conflict of interest.

Northwest
The Northwest Region is getting ready to purchase notebooks with the FY12 funding.  A meeting is scheduled for April 8 with KHP to finalize the FY13 projects.  On the weather side there will be on going meetings about closing I-70.

North Central
North Central is working on wrapping up the FY10 projects.  They are planning to continue sustaining and enhancing the Accountability and Mobile Express projects.  Mobile Express has been provided to all the counties, however, it hadn’t been used.  Trainings have been conducted and scheduled trainings for people to use them.  Purchased Easy IAPs for the IMTs and offered to the counties that did not have an IMT member, and there were a few that did not take the offer.  NC is currently ordering notebooks that will have the mapping piece.  HazMat IQ was offered several times and had good turnout.  Active Shooter Training is scheduled for September.  FY 13 project are expected to be focused on sustainability.

Southwest
Southwest region has not started spending their FY12 funds because they have been focused on getting FY10 expended.  They have been setting up training and getting Mobile Express updated.  Next Wednesday is their Regional Meeting and Civil Air Patrol will be doing a presentation.  FY12 work plans have been reviewed in preparation for the FY13 work plans and thinking of sustainability before creating a new project.  The Law Enforcement Finger Print Scan should be completed with FY13 funds – down to just four (4) counties.  They will not be spending all the training and exercise funds and looking at revising work plans to get iPads for those out in the field.  They did purchase Easy IAPs for the IMT, and have scheduled training.

South Central
Much of South Central activities parallel other Regions with IMTs and Accountability.  Highlights include hosting a regional deployment exercise that is built around an agro-terrorism event at the State Fairgrounds.  They are budgeting $100-150,000 for this exercise.  They would like to open this exercise for other Regions interested in participating.  The Region is looking at new projects involving Active Shooter Training outside of Sedgwick County, and sustainment of communication equipment.

Southeast
Armored vehicle should be delivered in May for the Kansas Bureau of Investigation (KBI).  Some unspent funds for our region have been MOU’d to the State for the purchase of this response vehicle.  This is a good deal for the region when you look at the size of the law enforcement departments in the region.  SE Region is also working on a fuel spill exercise.  FY13 project will most likely be sustainment unless there is something spectacular.  The SE Region has been supportive of the HazMat Team and Search and Rescue.



KC Metro Region
KC Metro Region has been working on communication trucks and supplying them with the same satellite system.  Wyandotte is complete, and Leavenworth is the next on board.  MARC has accountability system but Missouri is not upgrading like Kansas.  All Kansas responders will have Kansas tags.  Several cities have been passing for the Accountability card to become the official ID card.  Just had two Mobile Express trainings in January.  Fort Leavenworth also has Mobile Express, so they have plenty available for exercises.  The EOCs are being updated.  The TEPW recognized a need for a staging area for a large deployment.  Leavenworth County is looking at a process to move forward with this, and would like to come up with a model the rest of the state can utilize.  Missouri had an exercise and have created staging areas based on their New Madrid planning.  This allows the ability to gain initial accountability and also accountability when responders and equipment leave.  This did not happen in Joplin because the staging area was right by the command post, and they never did really get a good grasp on accountability.  This will be a hybrid between Missouri and Florida’s staging and logistics area.  This is a bigger area than the Staging Manager could manage, and would involve an IMT and a RAT.

General Discussion
Everyone had discussion having accountability projects.  There are some counties still not printing cards out on a regular basis.  All the regions have Mobile Express, and we need to get in the habit of conducting meetings where attendees have to scan in with their cards.

One of the hardest parts to the CRCMS system is the qualifications.  The Fire and the Law Enforcement pieces are almost completed and will be approved at the March 7th CEPR meeting.

How many people have been following HB2366 which prohibits public funds supporting sustainability?  It is currently a committee bill, but everyone needs to be familiar with this since you are talking about sustainability in your projects.

RCCC Strategic Planning Working Group Update
This draft took three different meetings, and would like for everyone to comment to enhance this even more.  The working group has taken our goal and developed objectives and possible actions.  Many changes were done at the RCCC meeting but plan to send out another draft for additional comments.

Deployable Resources Update
Search and Rescue Working Group is working with the State Fire Marshal’s Office on ESF #9.  They would be sitting in the EOC and help coordinate response.  It wouldn’t make much of an impact in operations.

Looking at working with the teams that would be EMAC deployed.

NE Region is looking at hosting an IMT Conference to bring all the teams together.

Position Specific Training Update
Erin McGinnis is reaching out and accepting applications for IMT members to join the Training Cadre for teaching position specific training.  Those submitting applications will have a five (5) day a year training commitment to justify sending to EMI.

Capabilities Assessment
It is not official, but KDEM will be fully EMAP accredited at the end of April.  The capability assessment done in 2009 was very critical in the EMAP process because it acted as a gap analysis.  Terri Ploger, Dennis Colsden, Jackie Miller, along with EnVisage will be working on a new capability assessment.  The focus is how to make the previous tool collect good information while making it as quick and easy as possible on the jurisdictions.  Jackie and Connie are planning on doing three (3) pilot counties in the fall, and having everyone go through the process in 2014.  The idea is for the assessment to be at the county level, but can be taken down to the city level.  This is not intended to roll it up into the region.  It is critical for the county to see their gaps.  It will be a challenge, but what isn’t?  We realize that the tool will change a little bit over time, but want to have something we can compare year to year.

Once KDEM is accredited do you see the legislature adding personnel?  The challenge is to keep up the accreditation.  It is not a KDEM accreditation, but an Emergency Management Program accreditation which includes the partners and regions.  If KDEM did not have the CEPR, Regional Councils, State and Private Partners it would not have gotten the EMAP accreditation.  While you do not have to go through the process every year you still have to show progress.  Bret Rowe will be the EMAP Sheriff.

Going to call it Core Capabilities, but will be subtitling with the old target capabilities.  There were eleven (11) pages of guidance with the Core Capabilities and over 500 pages of guidance with the Target Capabilities.

Late June THIRA training will occur.

Grant Updates
Law Enforcement Credentialing will be sent to CRCMS very soon.  Law Enforcement teams were kept to the FEMA level.  Locals can create their own standards with local qualifications.  Did not want to push people out of the process and encourage people to use the system.

We had talked about doing a Congressional delegation visit with the special CEPR meeting.  Without having guidance out not sure when this would be possible, and without a 60 day invitation it is very challenging to have elected officials attend.  Now planning to have the special CEPR meeting take place at a later day and having the Congressional visitation take place the week of May 30th.  The focus will last 60 – 90 minutes.  It has been suggested to attach the RCCC Meeting on this date.  Even with the short time frame is was recommended we take advantage of every opportunity to do something like this.

It was recommended having Poster Presentations which would allow delegates a chance to mingle.  If this was the format someone had suggested being prepared for the question “would this have been purchased with local funds”?  This not an opportunity for the Cabinet Secretaries, but more focused on the locals.

The SAA was told that guidance was coming out in March, so we were looking at conducting planning meetings in March and April.  The SAA understands the complicated process that goes on in the Councils with deciding and vetting projects, and do want to make them operate on a shortened timeline.  However, with the upcoming sequester not sure what is going to happen.  If budget cuts are made, usually the first funds that are cut are from grants.  KHP is starting to get worried that if we plan too far in advance projects may have to go through a vetting process a second time if funding is cut.  There are a few meetings that are scheduled for March and if Regions are willing to push back to April, guidance and funding allocations should be available.  KHP is willing to work with what will work best for your Region.  The plan will be for KHP to leave the Regional meeting with completed projects.

Amy Ayers presented a breakdown of FY10, FY11, and FY12 funding which was current as of February 15 draw down.  This was based only on reimbursements and not funds that you have obligated.  Time is quickly running out for FY10, and fourteen (14) months remain to spend FY11.  Extensions are no longer available, and as time runs out it is harder to change projects.

· Meeting Requirements
Please become familiar with the Open Meeting Act.  If someone asks to be notified about the Regional meetings they must be notified for a fiscal year, and they can renew or not.  Executive Sessions can be called to discuss concerns or locations that should not be made public, however, no action can take place during an Executive Session.

The Regional Council meetings no longer located on ksready.gov but are now on the TAG website.

· Open Records Requests

KHP had an open records request on Christmas Eve from truthout.org.  The SAA will send them the requested information on equipment purchased, but will not send them the agencies or areas where the equipment is housed.  If a local government receives an open records request they can respond on how they deem appropriate. 

Possible Statewide Projects

Kansas Fusion Center
Jeremy Jackson and Mark Engholm presented a proposal on the Fusion Center that would create more interaction with local personnel.  They have been doing a lot of networking, and would like to institutionalize the network with a liaison program.  They have had success at the State Level by working with other agencies and providing them with the information they need and not the information they don’t need.

Going through the EMAP accreditation it was stated that the Fusion Center was a best practice.  This would be taking it one step further.  This project would provide awareness training on terrorism issues and other homeland security threats and how to interact with the fusion center.  They would also work on creating specific liaisons to help out with the initial vetting of information.  In Kansas we hope the first call goes to the local law enforcement and emergency management.  The locals should be the first level of vetting to determine if it is a threat or a hoax.  By working with the Fusion Center it could be determined to see if the threat is a trend.

This project really is for the regions.  The Fusion Center has not been doing a good job of getting information out to the local level.  In 9/11 there were many puzzle pieces out there that were not put into the larger picture.  This would allow you to have training in your areas.  Several options are out there to see what you would like to do.  

How are you going to overcome the hurdle of reaching out to rural Kansas?  Many do not feel that there is a threat.  Mark Engholm has been working with Trooper training and showing them the unclassified threats that are in their area.  Most people would be surprised how evenly spread the threat of terrorism is across the state.  The I-70 Report is an information sharing tool and also an awareness tool.  Feedback is good and appreciated.  If you are not receiving this report please contact the Fusion Center.

There was a suggestion about doing some online training, but the Fusion Center would prefer to do face to face training so that we can also get people signed up into SAR system.

This is not a dead project if the Regions do not create this as a project.  The intention is to move forward, but it will be a much slower process and take several years to reach out to every county.  The RCCC was approached first to see if there was any interest, but plan on attending the upcoming Regional Council meetings.


Kansas Department of Agriculture
The Homeland Security funding has gone down for FY11 and FY12.  Sandy Johnson has been focused on the strategic plan and what projects are benefiting the counties. Projects include training and exercises.  Each region can determine their participation.  If no region decides to participate KDA will continue working slowly in completing the strategic plan.  

KDA will be using CRCMS.  The USDA has a system, but choosing not to use it.  CRCMS will be used to track all resources. Sandy Johnson plans on attending all the regional meetings but the Southeast.  Please let your Regions know about this project and if you need any additional information, please let Sandy know.  All projects would be managed by KDA and would be close to meeting the law enforcement set aside.  KDA has a history of spending all their funds.  You can decide what participation you would want.

Other Updates

Division of Communications
The Adjutant General’s Department (TAG) is taking responsibility for the KDOT COWs.  They will be relocated but will stay in Salina and Wichita.  The tasking will come to the Division of Communications.  The COWS will be located at the Salina Airport and McConnell Air Force Base on the Guard side.  The three technicians will be transferred to the TAG. 

Public Safety Broadband
Middle class tax relief was passed in January and created First Net which is dedicated to public broadband.  The process is First Net has a period to work with the states and they will create an RFP.  They have funds open for states to apply for planning funds from February 6 – May 6.  TAG and KHP are working on an application to apply for the funds set aside for Kansas.  Over the next couple of weeks they will be defining the needs.  Plans are being made to hire three (3) or four (4) people dedicated to the wireless broadband project.  Also looking at hiring a consultant and have already been contacted by several engineering firms.  There is seven (7) billion for the nation to do this project and out of that about two (2) billion is actually available to the states.  We want to create something of value for Kansas.  When the RFP is created we can opt in with the First Net proposal or opt out and go with a state system.  This will be a three (3) year process.  Even if we opt out we will still need to meet the national requirements.

National broadband plan goal is connectivity to rural communities.  Any statewide system with user fees will be met with resistance.  The current plan would be to build out in the more populated areas and have the rural areas jump on when they are ready.  This may be oversimplified, and we may have to develop a plan to take it out to the rural areas.  Will probably need to have you go back to your regions and create a group of people that can talk to them about what your region needs out of broadband. 

Only states that would opt out would be those that have good wireless networks.  There will be fees if you opt in or opt out.

Announcements / Questions
None

Next Meeting:  Date and Agenda Items
Please leave the week of May 30 open, and a more exact date determined based on the Congressional delegation visit.

Adjourn
