Meeting:  Kansas Continuity of Operations 
Date:  February 19, 2010
Time:  09:00 am – 12:00 a.m.
Location:  Nickell Armory, Room 115

The meeting was called to order at 9:00 a.m. with Brandt Haehn – TAG/KDEM, presiding, Anthony Fadale (SRS), Bobby Kosmala (SRS), Cheryl Shaughnessy (DISC), Connie Torres (Dept. of Ed), Dan Swearingen (DISC), Doug Cruce (Judicial), Jeff Montague (Commerce), Jesse Hodgson (DOA), Jim Johnson (JJA), John Moyer (SRS), Mike Johnston (KDOT), Richard Gaito (DOA), Rob Ladner (KWLP), Sandy Johnson (Dept. of Ag), Susan Maxon (KDOT), Opal Rodenbaugh (KDOT), Lee Harmon (DOA), Greg Davis (DOA), Jennifer Flory (KHPA-SEHP)

	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	1. Introductions:

Brandt showed us the new web site for KDEM.
KDEM will Post COOP information when site up and running. 

As each person introduced themselves they were to 
offer suggestions as to where this group should be
headed: (In Summary)…
· Keep lines of communication open by continuing to meet and network together.
· Offer more education at the agency level.
· Share how our plans have helped in an event
· More exercises involving multiple agencies.
· Reminders to keep up with plan maintenance.
· A sharing of ideas on possible exercise topics.
· Continue to update alternate facilities list.

BOLD is beginning a Web Based Training (on
Wednesdays).  If you are interested please contact April at april@boldplanning.com and she can get you set up.

	1. None

	Minutes of Last Meeting
	1. Minutes were accepted and approved.
	1. None 

	Kansas MAP
(Mapping Application Tool)
	1. Jessica Frye introduced a web tool to map 
people, places and resources. Please review attached PowerPoint.  We are to consider ways
We might use this tool in our COOP planning.
If interested you can get the weblink and username and password from Jessica at jessica.frye@tag.ks.gov 

	1. Look at this tool
Offer ideas on how we
Can use it.

	Technical Assistance Committee Report
	1. Overall the technical assistance team continues to re-grade COOP plans, provide technical assistance to plan users, coordinate with the County COOP project, and working on a comprehensive list of the alternative facilities selected by state agencies in their COOP plans.  
	1. Continue to provide coordination for COOP

	Alternative Facility Committee
	1. Working on a list of available sites and site capabilities that can serve as alternate facilities.
	1. Working group continues to meet.

	Situation Assessment Working Group
	1. This group has looked at some responses to actual events, looking for improvements on how these events could have been handled.  How will COOP planning help in these responses? 
	1. Working group will be creating a report on their research.

	Communications, Notifications, and Evacuations Working Group
	1. Working out how to create an operational communications plan.
	1. Working to list all of the available communication options in a disaster event.

	Finance Working Group
	1. The statewide SMART project which goes into production on July 1, 2010 should pull together and answer the questions this group had concerning emergency financing.
2. This group will no longer need to meet.

	1. None

	Training Working Group
	1. This group is working to list all of the available training, looking for gaps, and plan to develop new training to fill those gaps.
2. They suggest using the County Medical Reserve Plan as a model for family preparedness.
	1. Working group continues to meet

	Human Resources Working Group
	1. This group will no longer meet. 
2. The HR Handbook is a part of everyone’s COOP.
	1. Cross reference problems identified in AARs and HR COOP handbook

	H1N1
	1. Please see the PowerPoint presented by Jo Millett.  KDHE is hoping that this will not be a threat much longer.

	1. Continue to provide KDHE representative to COOP subcommittee for H1N1 briefing if needed.

	Other Business
	COOP Exercises
1. Terri Ploger-McCool told us the way to be
prepared is to Plan/Train/Exercise.  She presented a PowerPoint on the concepts and Objectives of exercising.  


Topics we would like to see exercised are:
Notification, Alternate Facilities, Resource identification/acquisition, Human Resources, Inter Agency coordination, Leadership Decision Making, Services delivery and priority, Education on why we do what we do, and Technology Process Improvement.


County COOP Project
1. County Training is continuing.
2. Training is similar, not identical, to the training for the State.  If you have people you want to get trained either contact Frank Coots @ frank.coots@tag.ks.gov or go to KSTRAIN.


	1. Plan a date this summer for a multi-
Agency exercise. 

	Next Meeting
	1. Recommend having someone come and explain the Mass Communicator to the group.

2.  Set a date for the summer exercise.

	1. Plan to Attend

	Adjourn
	Meeting motioned to adjourn at 11:55
Next meeting will be May 21, 2010 from 0900-1200, in Room 115 at Nickell Armory.  
	1. None
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