State of Kansas COOP Sub-Committee Exercise Capabilities and Objectives 


COOP Capability:
Performance of Mission Essential Functions (MEF’s) 




without computer infrastructure.

Objective:

(Agency X) will examine its ability to perform priority MEF’s 



without computer infrastructure in response to (condition X) 



per the Agency Continuity of Operations Plan.

Exercise Type:
Workshop; Table Top; Functional (Depending on agency MEF’s)
COOP Capability:
Communications between critical personnel.
Objective:

(Agency X) will evaluate the activation of multiple 





communication methods between critical personnel on a 24x7 



basis in response to (condition X) per the Agency Continuity 



of Operations Plan.

Exercise Type:
Drill; Functional

COOP Capability:
Notification Procedures, both internal and external.
Objective 1:

(Agency X) will evaluate the activation of local internal 




notification procedures on a 24x7 basis for critical personnel 



and/or COOP teams in response to (condition X) per the 




Agency Continuity of Operations Plan.

Objective 2:

(Agency X) will evaluate the activation of statewide internal 



notification procedures on a 24x7 basis for critical personnel 



and/or COOP teams in response to (condition X) per the 




Agency Continuity of Operations Plan.

Objective 3:

(Agency X) will evaluate the activation of external notification 



procedures on a 24x7 basis for the general public, clients and 



stakeholders (vendors, contractors, etc.) in response to 




(condition X) per the Agency Continuity of Operations Plan.
Exercise Type:
Drill; Functional

COOP Capability:
Activation and deactivation procedures for COOP teams.

Objective 1:

(Agency X) will evaluate activation procedures for 




(COOP Team X) in response to (condition X) per the Agency 



Continuity of Operations Plan.

Objective 2:

(Agency X) will evaluate deactivation procedures for 




(COOP Team X) in response to (condition X) per the Agency 



Continuity of Operations Plan.

Exercise Type:
Workshop, Table Top; Drill; Functional

COOP Capability:
Situation assessment procedures--agency administration



only, agency wide and outside agency. 
Objective 1:

(Agency X) will evaluate its internal situation assessment 



procedures in response to (condition X) per the Agency 




Continuity of Operations Plan. 

Objective 2:

(Agency X) will evaluate its external situation assessment 



procedures in response to (condition X) per the Agency 




Continuity of Operations Plan. 

Exercise Type:
Table Top; Functional

COOP Capability:
Employee personal and family preparedness.
Objective:

(Agency X) will evaluate the impact of (condition X) on staff 



availability on a 24x7 basis per the Agency Continuity of 




Operations Plan.
Exercise Type:
Seminar; Table Top; Drill; Functional

COOP Capability:
Alternate facility activation.
Objective:

(Agency X) will assess the footprint and resources necessary to 



activate an alternate facility in response to (condition X) per 



the Agency Continuity of Operations Plan. 
Exercise Type:
Workshop; Table Top; Drill; Functional
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