Meeting:  Kansas Continuity of Operations 

Date:  January 22, 2009

Time:  09:00 am – 12:00 a.m.

Location:  Nickell Armory

The meeting was called to order at 9:01 a.m. with Brandt Haehn – TAG/KDEM, presiding, and the following people in attendance:  See attendance sheets
	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	1. Introductions
	1. None

	Minutes of Last Meeting
	1. Minutes approved as written


	1. None

	Membership & Voting
	1. Vote on seating of KS Wildlife & Parks

2. Vote on seating of Sec of State’s Office

3. Brought to attention that we need to know who the voting members are from the Charter.

4. Those that would like to be added to the Charter as a voting member please contact Brandt Haehn
	1. No action discussed. 

	Presentation—“Kiowa County Memorial Hospital:  Continuing Operations After Disaster” – Mary Sweet, Administrator  
	1. 20 Patients at the hospital the night of the tornado.  The hospital had the largest congregation of people that night.

2. Policy to move if the conditions were right for a tornado.  Also invited staff to come to the hospital basement even if off duty.  Safest place in the county and they also have extra help.  Patients liked having the kids and they passed out water.

3. Created a Rural Health Clinic in Haviland about 10 miles away about a year before the tornado.  This was planned to be the hospitals alternate location, and also provide health care to a neighboring community.

4. What do you do with patient records?  HIPPA you are not suppose to send the record with them?  They did, but tracked that and got it back.  Did what was best for the patient.

5. Cover what you are doing with your supplies, because someone may question where they are at.

6. Told employees they would received two months salaries based on last month’s salary no matter what happens.  Need to put a stipulation on that – if you don’t come when need then you will not have a job after two months.  Some staff did work irregular hours.

7. Created a daycare for employees to bring their kids.  Parents knew where their kids were and that they were safe.  If the kid needed their parent they were able to go to them.  Great stress relief to go rock a baby or play with a child.  Great recruitment building.

8. Even when a town is “closed” medical treatment is still needed.

9. Before the tornado:  

· Developed the use of picture ID cards, used information from prior disasters to evaluate the safest place to evacuate to – i.e. basement

· Developed plans to make sure that patients were moved when the potential was there and helped employees to “buy into” that concept.  Made moving “fun”.  We had moved 5 times in the past year.

· Developed plans to save essential items.  In house patient records moved with patients.

· Allowed employees to make informed, independent decisions.

10. Will begin putting pictures on their website.  www.kcmh.net

11. Day one is survival.  Get immediate medical care and get them out.

12. Think about where you store your data.  They have two servers – one is upstairs and one is down stairs.  Some people store out of town.  Having an alternate site was helpful.  They are now going to electronic records.

13. Have your town paint the house number on the curb.  Great project for 4-H or Scouts.

14. Lost a lot of people by not having names taken when on the bus because relatives picked people up before they checked into the shelter.

15. Had kids bring in their old backpack and had many business purchase 200 of one item each.  They went around to each table and why it is so important to have this item.  Good community project.
	1. Empower employees to do the right thing and make decisions without you having to be there.

2. Have a plan to procure equipment outside of your area.

3. Determine what you really need to salvage.  Wet stuff will get moldy.  Expensive to salvage damaged equipment.  Question if is important and worth saving.

4. Establish a leadership team – if one person makes a decision the others will stand by it.

5. Know what your insurance policy covers.

6. Met employee needs:  know their needs, discuss concerns, and recognize personal needs.

7. Keep accurate time records.

8. Keep accurate records of any purchases. 

9. Keep a record of what you own.

10. Use volunteer help.

11. Begin work on rebuilding – make sure you have a current code foot print.

12. Get used to going to lots of meetings.  Everyone wants to meet with you.

13. Ask for what you need.  People want to help.

14. Be flexible.  Things change hourly.

15. Find ways to communicate. – Radio and text messages.

16. Make sure people stay hydrated.

17. Do what you think is right.

18. Communicate with your IT department.

19. Kids will lead the way.  You want kids to understand emergency preparedness and the parents will follow.

	Alternate Work Sites
	1. Three handouts.  One is showing the agencies that have responded to the questionnaire.  Would like to have comprehensive list.  Second is the Capital Complex Common Meeting Rooms.  Third is a more detailed list and will continue working on this.

2. Put it on the KansasCOOP website and collectively work on alternate workspace.

3. Would like to see more agencies respond.

4. If you know of space that is not on the list please contact Mindee Reece for the Alternative Work Site Committee to follow up.

5. MOU would need to be between agencies and not buildings.

6. The original idea was to start with just Topeka.  However, we need to do this collectively.  Timeframe does limit what we can do.

7. Continue to identify for yourself, the Committee will work on the Topeka list, and eventually expand out to the rest of the State.

8. Scenario in the exercise is to find out how many people are going to a specific location.

9. State Hospital Complex has been sold unless it is currently owned by a State Agency.  SRS Learning Center is already on the list.  The other agency is the Department of Labor.
	1. First step is to get a beginning list together and then gather more detail.

2. Turn in Alternate Work Site Questionnaire to Mindee Reece by the end of January.

	Technical Assistance Committee Report
	1. First round of training was attended by approximately 100 people by about 35 different agencies.

2. Training taking place now has had 100 people sign up for and is helping you enter your information.

3. February training will hopefully be more supplementary, but if needed will do the entire overview again.

4. The COOP Subcommittee will help prioritize and is not KDEM.

5. Will get the information out on the trainings.  Will only send out information on things that the Chairman believes is important.  Really trying not to overload you with email.

6. There is important information in the archive that may help you with your COOP.

7. IT Department may be of assistance in determining your priorities by what they will be able to realistically restore in the period of time stated.
	1. Contact your Technical Assistance Rep for any questions that you may have.

2. Have your Technical Assistance Rep to take a look at the COOP with you, along with additional agency staff.

	Kansas National Guard Vigilant Guard Report
	1. Meeting this afternoon.  Will take the BOLD Planning Template and Exercise Priorities so the exercise will test what we have and maybe even discover what we don’t have.
	1. None

	Other Business
	1. Scheduling additional tabletop exercises – in the original time line the exercise was schedule for June 9th.  We have two more exercises to schedule.  Considering doing one in April and one in May so there will be one exercise that you have participated in before Vigilant Guard.

2. Developing criteria for “Master” COOP beginning thought.  Need criteria as a committee to determine what is important and what is not as important.  Not sure how to go about this and opening this up to the group for suggestions.

3. Many functions are contingency based.  Agencies will need to be more specific in defining their priorities.

4. Statutory obligations – what is your agency required to do, and what obligations could be delayed. 
	1. Sandy Johnson will contact North Carolina that has established a State COOP and will bring the information to the next meeting.

	Next Meeting
	The next meeting will be held on Friday, February 20th  from 9:00 am – 12:00 p.m. in Room 115 at the KSNG Nickell Armory.

Panel discussion of IT Personnel and discuss loss during incidents. 
	1. Dan Swearingen will coordinate panel.

	Adjourn
	A motion was made and seconded by to adjourn the meeting; motion passed. The meeting adjourned at 11:54 a.m.
	1. None
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