Meeting:  Kansas Continuity of Operations 
Date:  March 20, 2009
Time:  09:00 am – 12:00 a.m.
Location:  Nickell Armory, Room 115

The meeting was called to order at 9:10 a.m. with Brandt Haehn – TAG/KDEM, presiding, and the following people in attendance:  Anthony Fadale-SRS, Bobby Kosmala-SRS, Carmen Sellens-Aging, Cheryl Shaughnessy-DISC, Chris Lusey-AT&T, Connie Torres-KDE, Dan Swearingen- DISC, Deann Tiede- Insurance, Jeff Hixon, KSL, Jeff Montague-Commerce, Jennifer Flory- KHPA, Jim Johnson-JJA, Jim Martics, KSL, Jo Millett-KDHE, John Clark-TAG, John Moyer-SRS, Karen Domer, KAHD, Melanie Lawrence- KHP, Mike Johnson-KDOT, Richard Gaito- DOA, Rob Ladner, KWLP, Sandy Johnson-KDA, Terry Porter-AT&T, Tim Martins-KSL, Todd Fritz-SRS, and Tori Spiegelhalter-AT&T.

	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	· Introductions
	

	Minutes of Last Meeting
	· Minutes approved with the misspelled names  corrected.

	

	Membership & Voting
	· Vote on seating State Library.  Approved.
	· Add State Library to the list of COOP Members.

	Presentation “AT&T Government Practice” 
	· Have a couple of booklets to hand out.  There is not the solution, but it is also not a sales booklet.  Please feel free to give feedback once you have time to look at it.
· www.govtech.com/consolidation
· www.govtech.com/publicsafety
· Over 85% of communications are privately held and this is why the government has a high interest in finding out how private industry is protecting their infrastructure.
· Have a video on copper theft prevention.  Aimed at law enforcement.  Asset protection is the point of contact for missing person and abductions 800-807-4205.
· AT&T is NIMS compliant.
· Network Disaster Recovery (NDR) – from Core Recovery capabilities work on being up in 24-48 hours.  There is always the last mile, but the core would be recovered.
· How do you prioritize those that get service first, second, third and so forth?  National communications system provides GETS (a calling card for a landline telephone call that gives you priority), Wireless Priority Service (WPS) where you register and dial a 272.  TSP – Telecommunications Service Priority – restoration process where you register before the disaster.  The other part is provisioning – you do not have the capability but now you need it.  Would also need to set up pre-disaster. 
· Missing link is data priority.  This is something that is being worked on.
· NDR Teams – 5 locations throughout the country.
· Wireless communications is very divers and is more flexible and fast recovery.
· 38 Data Centers world wide.  Lot of hosting and redundant systems.
· National coordinating Center – 703-235-5080 – able to let you know the availability of all communications assets in the affected area.
· Warning Alert Response Network (WARN).  Take part in a national alert system while still using the one already established.
	· Set this up pre-disaster.  If you don’t then you will not get priority during a disaster.


	Alternate Work Site Committee Report
	· Looking at the space that other agencies have that other agencies could use during a COOP.
· Mindee is going to do a survey using surveymonkey.com – this information would be put into the State COOP Plan.  Mindee has the secure access and is ready to go.
· Several people would want to have the extra information because it would be helpful in knowing which space you would want to use in a COOP.
· Brandt is getting emails from people that have not been involved that are wanting the chance to add input.  He would like to send out an email and give them a chance to respond.
· Would we need to do a MOA?  That maybe more binding than helpful.
· The idea is find an alternate location to operate and not to depend on the list.
	· Once the survey  is out please respond quickly.
· Continue with the detailed survey. 
· Brandt will be the one coordinating this. 
· Continue as if this list did not exist.  

	Technical Assistance Committee Report
	· TA Team has selected agencies that will be graded harder than other agencies depending on the services they provide.
· Sent out an email outlining the important dates.
· Training sessions are no longer occurring.  If you need training please contact Brandt.
· April 1, April 15, May 6 – and looking at another tabletop exercise for June 2.  Please don’t bottle neck the last sessions.
· June 22nd is the Vigilant Guard Exercise.
· ADA Guidance will be coming out.
· KDEM is redoing the website.  May take a couple months for this to occur.
	· Contact Brandt for training.
· Please sign up for an exercise.
· Brandt will send out a Vigilant Guard Exercise Schedule – everyone is getting confused with the timeline.
· Once the guidance is out Anthony Fadale will do a presentation.
· Brandt is responsible for getting the important information to the webmaster.

	FEMA COOP Conference Report
	· Brandt and Nick went to the COOP Conference.  You are more than welcome to look at the notebook.
· Were given 3 exercises that can be used.
· All 50 States were in attendance.  Brandt was very impressed with as far as Kansas is compared to other states.
· We have 55 agencies that have requested passwords.  The list had over 90, but many agencies folded into other agencies.
	

	Mass Communicator
	· Everyone should have received an email with the spreadsheet that you need to fill out.  Each field holds a value – so please do not delete fields that you do not need.  Must use the format provided.
· Once the information is loaded will go back and begin working on the pre-loaded messages.
· It would cost money for each agency to have a communicator.  The Emergency Management communicator will be able to support agencies.  If each agency was given a password would lose control of the system.
· For updates would need to go though and update your entire list.
· Will notify all devices that are entered.  It could be a problem for the network for all devices to be notified.
	· Send information to Brandt or Natalie Davis.
· Think about the situations and information that you would most likely use the communicator.

	NC COOP:  Information Gained
	· Look at the process once we have the agency plans and combining to a State Plan.  Prioritizing items.
	· Sandy will continue finding out information.

	Outreach Table Tops
	· We have four tabletop exercises planned.  We have about 40% of the people are outside of Topeka.
· Many will not participate because of the budget.  Looking at those that agencies that have district offices are numerous.  Would be beneficial to put something together for them to test their plans as well.
· The counties will be able to use the software, but they will not have the training and grading.  Brandt would like to have the exercises and training piggy back each other.  
	· Work out a schedule.

	Other Business
	· Next meeting FEMA COOP Liaison will be next month’s presenter.  Devolution and Reconstitution will be the main focus.
	

	Next Meeting
	The next meeting will be held on Friday, April 17 from 9:00 am – 12:00 p.m. in Nickell Armory Room 115.
	· Need to have someone fill in as Secretary as Melanie will be absent.

	Adjourn
	A motion made to adjourn was made, seconded, and passed.
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