Meeting:  Kansas Continuity of Operations 
Date:  17 April 2009
Time:  09:00 am – 12:00 a.m.
Location:  Nickell Armory, Room 115
The meeting was called to order at 9:10 a.m. with Brandt Haehn – TAG/KDEM, presiding.  The attached roster documents each attendee and respective Department/Agency.
	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	· Introductions
	

	Minutes of Last Meeting
	· Minutes approved.

	

	Membership & Voting
	· No vote was required.
	· None

	Presentation “Reconstitution and Devolution” 
	· David Teska, National Continuity Manager, FEMA Region VII, provided a detailed discussion of the requirements, conditions, and planning considerations for reconstitution and devolution phases.
· Devolution may be long term or short term; both timeframes must be considered and have plans developed.

· Common theme throughout discussion was having a viable, workable, and tested COOP in place with identified mission essential functions, supporting tasks, and available resources, especially tasked essential personnel.

· Trigger points for activating devolution plans, regardless of incident/emergency, must be identified, disseminated, and trained.
· With decision to execute continuity plans, reconstitution planning is initiated simultaneously.

· Each Department/Agency should have a Reconstitution Manager identified who is NOT the Continuity Manager.

· A Reconstitution Planning Team should be identified in advance to support and assist the Reconstitution Manager.

· The reconstitution facility site should be identified in advance of executing continuity plan.  If not feasible or available, options for continuing mission essential functions were discussed, including shift work, multiple facilities, and/or telework.

· Identifying, preparing, securing, and determining lost data in vital records and databases is critical to reconstitution planning and execution.

· Numerous questions concerning Human Capital/Personnel were discussed, with options and concerns expressed on employee/family safety, notification, communications, and procedures for returning to work.
	· None


	Alternate Work Site Committee Report
	· Looking at the space that other agencies have that other agencies could use during a COOP.
· Mindee has 22 question questionnaire prepared for completion.  She disseminated the survey to all attendees, requesting response not later than 30 April 2009.
· Several people would want to have the extra information because it would be helpful in knowing which space you would want to use in a COOP.
· Question surfaced again concerning the timeline for procuring an alternate site:  identify and decide on alternate site (potentially with MOA/MOU) early in planning process or initiate identification following decision to execute respective COOPs?  Discussion centered on original charter of sub-committee:  identification of alternate COOP work site(s) or development of COOP for respective Departments/Agencies.
· The consensus is identifying an alternate location within Department/Agency criteria from which to operate independent of any published list or results of the survey.
· MOU/MOA may be appropriate if all other mutual aid has been exhausted between Departments/Agencies.
	· Please respond with completed survey not later than 30 April 2009.
· Committee members will collate answers and disseminate results
· Committee members will then provide initially prioritized results of survey responses.

· Mindee Reece will be the one coordinating this.

	Technical Assistance Committee Report
	· Questions were raised about user ability to change wording in Bold Solutions COOP planning template.  
· Overall state-level COOP planning has moved toward providing overall umbrella plan for Continuity of Government/Continuity of Operations (COG/COOP).
· Brandt discussed the importance of respective Department/Agency finalizing their COOP; provided basic grading criteria once notified that COOP is ready for approval process.

· Discussion from general forum centered on COG/COOP responsibilities and at what levels those responsibilities rest, prioritization of responsibilities, delegations of authority and the approval process during COG/COOP, and how broad or focused should the State’s COG/COOP be.

· Training sessions are no longer occurring.  If you need training please contact Brandt.
· April 1, April 15, May 6 – and looking at another tabletop exercise for June 2.  
· June 22nd is the Vigilant Guard Exercise.
· ADA Guidance will be coming out.
	· Brandt will work with contractor for possible solution.  Work around may be to ensure Bold Solutions product is MS Word compatible. 
· Please sign up for an exercise.
· Brandt will send out a Vigilant Guard Exercise Schedule – everyone is getting confused with the timeline.
· Once the guidance is out Anthony Fadale will do a presentation.
· Based on COOP alternate site discussion and this Committee’s report, Brandt added additional action items to TA Committee for subsequent meeting:  
1. Clarification recommendations for ERG member and Support Team member duties & responsibilities.

2. Recommendation for timeframe to have overall mission essential functions operational across government.

3. Format and content of State COG/COOP.

	NC COOP:  Information Gained
	· NC Governor issued Executive Order to Executive Branch Departments/Agencies mandating COOP planning.
· NC continues to struggle with state-level COOP planning.
	· Sandy will continue finding out information.

	Outreach Table Tops
	· We have four tabletop exercises planned.  We have about 40% of the people are outside of Topeka.
· Many will not participate because of the budget.  Looking at those that agencies that have district offices are numerous.  Would be beneficial to put something together for them to test their plans as well.
· The counties will be able to use the software, but they will not have the training and grading.    
	· Work out a schedule.

	Other Business
	· Next meeting Shawnee County Emergency Manager will present local emergency management processes and procedures within ICS structure.
	· Brandt will coordinate presentation

	Next Meeting
	The next meeting will be held on Friday, 22 May 2009 from 9:00 am – 12:00 p.m. in Nickell Armory Room 115.
	

	Adjourn
	A motion made to adjourn was made, seconded, and passed.
	


PAGE  
1
Page 1 of 3

