Meeting:  Kansas Continuity of Operations 

Date:  July 23,2009

Time:  09:00 am – 12:00 p.m.

Location:  Nickell Armory, Room 115

The meeting was called to order at 9:00 a.m. with Brandt Haehn – TAG/KDEM, presiding, and the following people in attendance:  Anthony Fadale, SRS/AOA; Beth Schafer, KHPA; Bobby Kosmala, SRS; Cait Purinton-Day, KDHE; Dan Swearingen, DISC; Doug Cruce, Judicial; Frank Coots, KDEM; Jeff Montague, Commerce; Jennifer Flory, KHPA; Jesse Hodgson, DofA; Karen Domer, KAHD; Karen Holzmeister, KHP; Kristi Ponkratz, KSBHA; Melanie Lawrence- KHP Mike Johnson, KDOT; Nick Kramer, KDOR; Richard Gaito, DofA; and Sandy Johnson, KDA.

	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	1. Introductions

2. Counties will be using BOLD Software.
	1. None

	Minutes of Last Meeting
	1. Approved as written.


	1. None 

	Membership & Voting
	1. Need to have a letter from the Agency Head stating that you are the designed representative from your agency and the next meeting voted in as a voting member.
	1. None

	Tabletop Exercise Reports 
	1. Did Matt get out the tabletop information sent out?  Has not been received.

2. Brandt can get out the PowerPoint from the Vigilant Guard exercise.  Huge problem from that exercise was communication to all state agencies – especially the independent state agencies.

3. Mass Communicator – have received templates, and are entering those.  There is a glitch having individual agencies to activate the system.  Currently learning the system.
	1. Brandt will contact Matt to have those sent out.

	Technical Assistance Committee Report
	1. Have not met since the last time we met as a group.  Need to get a meeting schedule.

2. First leg of this was to get plans developed.

3. Now will need to start looking at getting plans re-graded after BOLD’s initial grade.

4. Getting people to continue on if they are not completed.

5. Get Cabinet to help encourage those that didn’t participate in the first round, yet not have it be a burden to the rest of us that did.

6. Full-Scale Exercise 2010, and to start getting people prepared.

7. Brandt is running out of ideas on speakers.
	1. Have Terri Ploger-McCool take to this group about the 2010 exercise.

2. Send speaker ideas to Brandt.

	Alternative Facility Committee
	1. Something that needs a lot of work.

2. Richard Gaito has agreed to take over this committee.  Just took this over last week, so he needs a little time to get caught up to speed on this.
	1. Any ideas please contact either Brandt or Richard.

	Comprehensive State COG Progress Report
	1. see attached presentation “KsCOGCoopPresentation”
	1. Currently State Agencies are told to contact Capitol Police instead of 911.  Need to make sure Capitol Police become aware of what they need to do during a COOP event.

2. May need to provide NIMS training for people to understand all the pieces of the puzzle.

3. Brandt will send out link to the Kansas Response Plan and for the FEMA Independent Study courses.

4. Additional work on COG/COOP to be completed in working groups.

	H1N1:  KDHE Rep.
	1. In June WHO changed to a Phase 6 – does not mean the disease is worse – focuses on geographic spread.

2. All local and commercial available resources we cannot release the SNS resources.

3. Hot Topic – getting vaccine out.  Currently doing clinical trials.  

4. Models for distribution of vaccine has not been completed on the Federal Level, and are waiting on that.  Could be though a 3rd party vendor or if it will go directly to KDHE.

5. There is aggregate based reporting going on rather than just individual based for certain counties.

6. Daily updates are on KDHE website.

7. This fall expect 3 flu shots this year. Regular, 1st H1N1, 2nd H1N1.

8. Expect vaccine to arrive in waves rather than one big shipment.

9. Continue to push same mitigation messages that are pushed throughout the year – wash you hands, stay home if you are sick, etc.

10. Encourage people to disinfect work areas when they leave for the evening.

11. Look at social distancing as much as possible.

12. Familiarize yourself with the KARs on dealing with sick employees.

13. Use common sense but don’t overreact.
	1. 

	Other Business

COOP TTX AAR Issues
	1. Moved and passed to create the following groups:
Finance Working Group– Nick Kramer (Chair)

Situational Awareness Working Group – Anthony Fadel and Frank Coots  (Co-Chair), Doug Cruce

Communications, Notifications, and Evacuations Working Group Vacant (Chair), Jennifer Flory

Training Work Group – Sandy Johnson (Chair)

Human Resource Policies – Jeff Montague (Chair), volunteer

Logistics Work Group -  all spots vacant

Communications – Vacant (Chair), Jennifer Flory
	1. Brandt will create working groups to work on the six issues presented from the Tabletop Exercise.

	Next Meeting
	The next meeting will be held on Thursday, August 20 from 9:00 am – 12:00 p.m. in Nickell Armory Room 115.
	1. None.

	Adjourn
	Meeting motioned to adjourn at 11:39.
	1. None
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