Meeting:  Kansas Continuity of Operations 
Date:  August 27, 2010
Time:  09:00 am – 12:00 a.m.
Location:  Nickell Armory

The meeting was called to order at 9:01 a.m. with Brandt Haehn – TAG/KDEM, presiding, and the following people in attendance:  Anthony Fadale- SRS/AOA, Cheryl Shaughnessy-DISC, Craig Brenton- JFHQ, Don Roberto- Sprint, Doug Cruce- Judicial, Dusty Nichols- JFHQ, Jamie Hale-KDHE, Jeff Montague-Commerce, Jesse Hodgson-DofA, Jim Forbes- KDOR, Jim Johnson-JJA, John Moyer- SRS, Jon Norris- KHPA, LeaAnn Curtis-KDOT, Melanie Lawrence- KHP, Mike Johnston-KDOT, Nancy Lamb– KDEM, Richard Gaito- DOA, Rick Jones- Sprint, Sandy Johnson-KDA, Stephanie Burdett-TAG, Susan Maxon- KDOT, Terri Ploger-McCool- KDEM, and Tiernan Good- Sprint

	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	1. Introductions
	

	Minutes of Last Meeting
	1. The minutes taken for the last meeting were in a COOP event due to a crash losing the minutes.

	

	Membership & Voting
	1. We are supposed to elect a Chairman for every year.  Brandt has been in the position for two years.  Willing to continue on, but would like an election.
2. Brandt was nominated again with no opposition.  Anthony Fadale motioned to accept his nomination and Jeff Montague seconded.  Motion approved.
	

	Funding BOLD Planning Solutions Software  
	1. We either capture an enhancement to the budget or fund via emergency management performance grant (EMPG)
2. Easier with one agency paying for the entire package.
3. Annual expense is $37,000 to maintain the website.  
	1. See attached budget enhancement.   Let your leadership know this is an important issue.  (Group)

	Dept. of Ag Template
	1. She is going to do some training with the Open Enrollment.  
2. Focuses on Employee Resiliency Program and will be using the Are You Ready Books from FEMA which they will send to you.
3. Sandy is creating a Family Plan guide.  You fill this out in pencil and you make a copy of it.  A copy is kept at the office and a copy is kept at home or in the car.
4. The person will show their supervisor they have completed the plan.  While it is not kept or reviewed if it is filled out the employee will get one hour of administrative leave for their effort.
5. Have survey to see if it is working.  If it works they will continue the project and if it doesn’t then it will stop.
6. Quite a bit of the information will be given to them like their electric company, gas company, etc.
7. Designed small to be kept in the glove box.
8. Intent is to go out each year with Open Enrollment.  Want to see if after a year did you use this, did this help?
9. When this is all done Sandy will bring in the final books for our review.  If anyone wants them then Sandy will send you a copy.
10. Scan personal documents at work to store on a jump drive.  It  doesn’t cost the agency, and benefits employees.
	1. Contact Sandy Johnson at Sandy.Johnson@kda.ks.gov for more information.  (Group)

	Technical Assistance Committee Report
	1. Brandt will to figure out why some plans have hazards tabs and others do not.
2. Hazards and Risk Assessment – rather than have each agency do this – KDEM Mitigation Section will add that information in to the plan.
3. Weekly Webinar Wednesdays with BOLD.  Brandt is still suggesting they send out in advance what will be the topic of the week.  There has been a huge input of people
4. Please let Brandt know if you have changed your direction and need to have plans deleted.
5. Discussed creation of a website to have the handouts and COOP information.   This is going to be housed on the KDEM website under commissions.  www.kstag.ks.gov/kdem
6. Alternative facilities that have been entered into the COOP system has been organized by Melanie.  Please look at where you plan on going in a COOP and see if others plan on being there as well.
	1. Contact Bold planning solutions on hazard tab issue. (Brandt Haehn/Bold Planning Solutions)
2. Upload risk assessment from Kansas Mitigation plan to populate hazards section. (Brandt Haehn)
3. Contact Bold Planning on Webinar Wednesday’s training schedule. (Brandt Haehn/Bold Planning Solutions)
4. Plans will start to be regarded to follow annual review SOP. (Melanie Lawrence)
5. Upload COOP information on KDEM website (Brandt Haehn)
6. Review alternative facility report and cross reference with other agencies alt facilities.  (Group/All State Agencies)

	COG Plan
	1. Anthony Fadale would like for ADA accessibility to be considered in the plan.  When you factor this in you can bring in technical assistance.
2. Judicial, DISC, and ADA component – Brandt would like to know if there are any other issues.
3. Brandt will revise and send out the COOP – there will be a two week review date.
	1. Brandt and Anthony will discuss with the Kansas Assessment Team (Brandt Haehn/Anthony Fadale)
2. Review COG and make recommended changes.  Re-submit to group for review (Brandt Haehn)

	Situation Assessment Working Group
	1. Anthony has not had time to work on this.  Brandt will get with him and assist.
	1. Draft findings from situation assessment working group (Brandt Haehn/Anthony Fadale)

	KDOT Exercise Report
	1. Susan and Mike did a good exercise. 
2. Developed a specific scenario with specific damage reports.  They had taken pictures  around the building and then over-layered with fire damage.  This offered a before and after view on areas employees knew.
3. Computer lab is next to the auditorium.  Had employees go to the computer lab and answer questions from their plan.
4. Created a quick guide for participants to use and they got to keep it.  Has notification of employees and what to do if someone other than employee doesn’t answer phone.
5. Did not have enough time allocated from management.  3 hours was not enough.  Wished they gave them more time for networking and discussion.  Did not get though the entire exercise, but it was even more beneficial to have the CIO talk about what would actually happen.
6. Lessons learned – redefine success.  Susan’s idea was to complete the agenda.  Looking back success was increasing awareness.  Within two weeks after the exercise everyone made changes to their plans.
7. Do not set your expectations too high.  We work with this everyday, but others in our organizations this is not on their agenda.  If you increase awareness of the plan – that is success.
8. You must have management support, and you really need them to allocate the time necessary to have a successful exercise.
9. This exercise is also to show how far we have moved in three years.
10. Wanted to identify dependencies between units.  People are planning with tunnel vision.  Want everyone to realize if you are counting on another department you need to talk to them and find out what about their priorities.
	1. Post KDOT exercise on KDEM website (Brandt Haehn)

	Training Committee
	1. Has not been very active, and is a very small committee.
2. A few individuals went to FEMA’s COOP Training.
3. Would recommend inviting Federal Counterparts in Topeka to attend the meetings and training.
4. Had been waiting on the COOP website to be functional.
5. Does FEMA offer reconstitution training?
	1. Brandt will look into Devolution and Reconstitution Training. (Brandt Haehn)

	
	1. Communications report has been completed and will be keeping it updated.
2. In about 26 days the State will be 800 Megahertz interoperable.  This was done with KDOT Budget and Grants.  Now local communities will be able to purchase radios to be on the system.  If people would like more information Ed Geer or Jason Moses could do a briefing. 
	1. Brandt is going to follow up with KDEM Operations on the Mass Communicator situation. (Brandt Haehn)

	Exercise Report
	1. Now is the time to build exercises.
2. We have had several table-top exercises and now it is time to move forward.
3. Each year we would have a capstone drill.  Develop a call-down exercise.  Throughout the year you will exercise you own drill throughout the state.  In July all the State Agencies participate in the State wide drill.  We would test the mass communicator.
4. Next year you may send representatives to your alternative facility and see how many different sections show up.
5. Each step would build up to a bigger exercise.
6. Motion to create an exercise and design group was made by Richard, seconded by Anthony and approved by all.
	1. Brandt is working with IT to be able to put our past scenarios on the website.   (Brandt Haehn)
2. Exercise design working group will meet and provide exercise schedule for next three years.  Afterward they will design specific drills.  (John Moyer and group)

	County COOP Project Update
	1. Pretty much done with training on County COOP and will start grading plans on October 1.  Do have a few trainings that can be done and partnering with KDHE and the Courts.  If you have a large pocket that still needs training please let Brandt know.
	

	Next Meeting
	November  19, 2010 from 0900-1200 in room 115 at Nickel Armory.  
	

	Adjourn
	A motion was made and seconded by to adjourn the meeting; motion passed. The meeting adjourned at 
	1. None
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