Meeting:  Kansas Continuity of Operations 

Date:  October 23,2009

Time:  09:00 am – 12:00 a.m.

Location:  Nickell Armory, Room 170-171

The meeting was called to order at 9:00 a.m. with Brandt Haehn – TAG/KDEM, presiding, and the following people in attendance:  Anthony Fadale, SRS/AOA; Bobby Kosmala, SRS; Cheryl Shaughnessy, DISC; Dan Swearingen, DISC; Doug Cruce, Judicial; Jesse Hodgson, DofA; Jim Forbes, KDOR; Jim Johnson, Juvenile Justice Authority; Kevin Fulton, KDOR; Lea Ann Curtis, KDOT; Melanie Lawrence- KHP Mike Johnson, KDOT; Opal Rodenbaugh, Sandy Johnson, KDA; and Torri Spiegelhalter, AT&T.

	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	1. Introductions
	1. None

	Minutes of Last Meeting
	1. Last meeting was held in August.

2. Bobby Kosmala and Anthony Fadale talked about the Governor’s H1N1 Tabletop Exercise.

3. Nick Kramer is no longer with the Department of Revenue, and will not be focusing on COOP with his new agency.
	1. None 

	Membership & Voting
	1. None
	1. None

	Technical Assistance Committee Report
	1. Have not met with broad working group.
2. Find lead planners, support teams, and relocation teams and create a database on that system that will work with the communicator.
	1. Identify lead planners, lead supports teams members and lead location team members and create database for information sharing.  

	Alternative Facility Committee
	1. Have the information and breaking it down into buildings so we know what space is available in what buildings.  Have the data and making it more user friendly.

2. Once the facilities are identified at the county area could work with and combine for all available space.
	1. Does anyone have a lease/sublease template they would be willing to share?  Please let Bobby Kosmala know.

2. Continue with working group objectives.

	Situation Assessment Working Group
	1. Frank and Anthony met to discuss the 13 broad questions.  Confirmed that we were on the right track.  Have the information and need to generate it.  

2. When something bad happens you have a 100 different outlets of information, and only one clearing house.  Important to create a process to get the right information out to those that need it.

3. Would like to get a member from the private sector on board and a PIO.  Looking at Jim Ogle with WIBW television.

4. Look at social networking as a possibility.
	1. Continue to working group objectives.

	Communications, Notifications, and Evacuations Working Group
	1. This group has meet and assembled a diversified team to work on group objectives.  

2. The overall goal is to provide a list of communications technologies to offer options to agencies.
3. Looking at system requirements and cost.
	1. The Landon SOB is going to have a major power outage on December 5, 2009 at 9 AM.  This is a good opportunity to see what happens to your organization if Landon is destroyed.  We will still have voice because we have landline.  Closest you are going to get to a full-scale exercise.

	Finance Working Group
	1. Nick Kramer is no longer with Department of Revenue and is with the Health Policy Authority.  He will not be doing COOP with his new agency.
	1. Need to have a new chair of this committee.

	Training Working Group
	1. Group consists of Sandy, Paula Phillips, and Susan Belt.  Need more people.  Recruiting Michael Paz-Torres.

2. Compile all existing training resources, and see if it fills the gaps that have been identified.

3. Don’t think we will need to develop new training, because what is out there is pretty good.

4. Know that people are going to need help with exercises.

5. Looking at continuity as COOP staff changes.
	1. None

	Human Resources Working Group
	1. This group has made a lot of progress.

2. One of the gaps was what if people didn’t have leave, but shouldn’t be at work.  Borrowed leave is a new creation.  There are people that abuse leave, and new employees that do not have leave available.  This policy would allow people to borrow up to two weeks.

3. Administrative leave is recommended when you close the offices.

4. Still work to be done, but this group has come a long way.
	1. None

	Comprehensive State COG Progress Report
	1. This document is in draft form and waiting on the outcomes of the working groups to complete.
	1. Once working groups have complete charge incorporate into COG

	H1N1
	1. Do not have a KDHE representative to update.
	1. Please provide KDHE rep to future COOP meetings to brief on COOP and pandemic.  

	Other Business
	1. Taking the training out to the counties.  Have 17 sub-regions.  KDEM is funneling this out though Emergency Management.  We have 34 trainings available.

2. Brandt will be sending the map and the training schedules out to the group.

3. Would like to see the same success at the county level that we have had at the State level.
	1. Please funnel this out to the locals that you work with to get them involved.

	Next Meeting
	The next meeting will be December 1, 2009 from 9:00 am – 12:00 p.m. in Nickell Armory room 115.
	1. None.

	Adjourn
	Meeting motioned to adjourn at 10:50.
	1. None
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