Meeting:  Kansas Continuity of Operations 
Date:  November 19, 2010
Time:  09:00 am – 12:00 a.m.
Location:  Nickell Armory

The meeting was called to order at 9:01 a.m. with Brandt Haehn – TAG/KDEM, presiding, and the following people in attendance: Bobby Kosmala, SRS, Cheryl Shaughnessy-DISC, Connie Torres, Education, Darrin Gillihan, Verizon Wireless, Doug Cruce- Judicial, Eve Tracy, KDA, Greg Davis – DoA Purchasing, JD Spradling - Kansas Civil Air Patrol; Jeff Montague-Commerce, Jennifer Flory - KHPA, Jesse Hodgson-DofA, Jim Forbes- KDOR, Jim Johnson-JJA, John Moyer- SRS, Melanie Lawrence- KHP, Mike Johnston-KDOT, Nancy Lamb– KDEM, Richard Gaito- DOA, Scott Leonard – Historical Society, and Susan Maxon- KDOT.

	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	1. Introductions
	1. None

	Minutes of Last Meeting
	1. The minutes taken for the last meeting approved as submitted.

	1. None

	Membership & Voting
	1. Civil Air Patrol is a new member.
	1. None

	Funding BOLD Planning Solutions Software  
	1. Would like to get on lump sum from the legislature rather than go to each individual agency.
2. We license until November 2011.
3. We will wait and see if renewal fee is funded by the legislature.  If not, we will figure out what to do next.  
	1. None

	Technical Assistance Report
	1. Hazards and Risk Assessment is new to COOP and Brandt I working with Matt on tailoring the risk assessment to the Kansas Hazard Mitigation Plan.    
2. De-confliction report is in the process of working the bugs.  This will help to make sure that facilities are not over booked as alternate COOP facilities.
3. Plan on working with Jessica Frye and the KS Map to upload identified alternate facilities. We are still working on getting the site password protected.

	1. Continue to work with Bold on tailoring the risk assessment tool to Kansas.
2. Provide de-confliction report to state agencies with COOP plans.
3. Work with Jessica on getting the alternate facilities loaded and password protected in KS-MAP.

	COG Planning
	1. The COG was commented on and is now with the Kansas Response Plan for review.

	1. Finalize when KRP is back from contractor.  

	Training
	1. Would like to key training to where it is needed.
2. If you see an area that is challenging and would like to have training or retraining let Melanie or Brandt know.
	1. None

	COOP Grading
	1. Melanie is working down the list and if you would like Melanie to grade your plan please contact her and she will grade it.
	1. Melanie is going to finish grading plans.  

	Website
	1. www.kansastag.ks.gov/KDEM is where the COOP information is located.
2. COOP Agenda and Minutes
3. Quarterly  Updates
4. Family Preparedness Planning Template
5. Quick Human Resources Reference Guide
6. Presentations
7. COOP Table Top exercises
8. Cannot put PowerPoint on the website at this time, but contact Brandt and he will send them to you.
	1. KDEM to upkeep website.  

	Mass Communicator
	1. Not sure where this is going to go.  Policies are more restricted than we would like.
2. Would like to get something housed offsite to do what we need to do.
3. The new voice mail system may be able to help with those on the system.  Unity is the name of the system and it has not rolled out to everyone yet.
	1. Brant will have Jonathan get together with Dan.

	Upcoming Training
	1. We need to have people attend training or Brandt will not request it.
2. Current training opening - Devolution
3. December 16 and 17 at the Eisenhower Center
	1. Group sign up for Devolution training on 12/16 and 12/17.

	Training and Exercise Group
	1. Sandy has made the recommendation to combine the training and exercise groups.  So they are now combined.
2. July 2014 have all interested agencies participate in a full scale exercise.
3. Please see the attached documents for more details.
4. Make sure that scenario connects to objectives.
5. You would do individual After Action Reports (AAR) and then go back and then have key people do a large AAR to discuss lessons learned.
6. Realize that we will need to have support from the executive branch.
7. Go to agency heads in advance and have them do a check off when this has been complete.
8. We can’t force people to participate, but let them know about it.
	1. Continue to move forward with exercise plan/design.  See attached.  

	IPER – Essential Records
	1. See attached PowerPoint 
	1. None

	County COOP Project Update
	1. About 65% complete with plan grading.
2. Will be sharing the exercise and training tools created by this group with the counties.
	1. None

	Additional Information
	Vulnerable Needs Planning System 
1. We touch a lot of people with this group.  At the state fair we kicked off the State Vulnerable Needs Information System.
2. Register Individuals, Volunteers, and/or Facilities.
3. Working with 211 and United Way.  They will very online registrants.  They will also follow up once a year.
4. This helps us plan to help those least able to help themselves in an emergency.

Resource Management
1. KDEM is starting to put together a resource management and credentialing system.  Categorize deployable resources and people based on a credential.
2. Help us identify those that have resources and that they may also be working on this.

Reconstitution
1. One request for more information on Reconstitution.

COOP Conference 
1. National COOP Conference in March.  Typically let Brandt and Nancy would go. Brandt is going to try to get a couple more people to attend.  This group will help decide who goes to Atlanta.
	1. Visit website at helpmekansas.org to view website
2. Brandt will check on reconstitution training


	Next Meeting
	February 18, 2011 from 0900-1200 at Nickell Armory Room 115.
	1. None

	Adjourn
	A motion was made and seconded by to adjourn the meeting; motion passed. The meeting adjourned at 11:15.
	1. None
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