Meeting:  Kansas Continuity of Operations 

Date:  December 1, 2009

Time:  09:00 am – 12:00 a.m.

Location:  Nickell Armory, Room 170-171

The meeting was called to order at 9:00 a.m. with Brandt Haehn – TAG/KDEM, presiding, and the following people in attendance:  Bobby Kosmala, SRS; Cheryl Shaughnessy, DISC; Dan Swearingen, DISC; Doug Cruce, Judicial; Frank Coots, KDEM; Jesse Hodgson, DofA; Kevin Fulton, KDOR; Melanie Lawrence, KHP Mike Johnson, KDOT; Mindee Reece, KDHE; and Richard Gaito, DoA.

	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	1. Introductions
	1. None

	Minutes of Last Meeting
	1. Richard motioned to accept minutes as written and Dan seconded.  All approved.
	1. None 

	Charter Review
	1. COOP is a process not a project.  We will never be “completed.”

2. Brandt wanted to know how often we should meet, because we have less people attending.  He would rather see less frequent meetings with more attendees.  Mindee recommend quarterly.

3. If we do go to quarterly meetings, Bobby would like to see monthly updates.

4. Waiting on working groups to complete their work and then the COG will be completed.
	1. COOP Subcommittee meetings on quarterly basis

2. Provide monthly COOP updates

3. Provide COG to COOP subcommittee upon completion for approval

	Technical Assistance Committee Report
	1. Bold Planning will be coming in today.  Brandt will talk to them about running master copies for the working group leads.

2. Some concern about privacy of personal information being released.  Group agreed providing master list would be of benefit to group.
	1. Complete:  see attached spreadsheet

	Alternative Facility Committee
	1. Need meeting should have a listing of available facilities.
	1. Working group should have tasks complete my next meeting

	Situation Assessment Working Group
	1. Going to meet the early part of January.  The first meeting will discuss the Capital Complex.
	1. Working group will hold meeting before next meeting

	Communications, Notifications, and Evacuations Working Group
	1. Creating a booklet to have requirements for different communications systems.

2. Best practices part of the Charter.

3. Looking at different kinds of conference call availability and capabilities.
	1. No working group members present.   Contact will be made to determine status

	Finance Working Group
	1. Brandt is looking at someone to head this group.

2. A&R is involved in the rewrite of the fiscal management plan.  Ken Olson is the head of A&R and should have someone from that department involved.
	1. Dan Swearingen from DISC will present questions to A&R and gain answers to pending issues.

	Training Working Group
	1. Sandy Johnson, Paula Phillips and a contractor from AMEC have been looking at the gaps in training and what we need to have.  Will be working on this after the first of the year.
	1. None

	Human Resources Working Group
	1. The leave system fixed a lot of the problems and feel they are complete with the issues listed.

2. Personnel COOP has been rewritten.
	1. Final review of DPS COOP booklet and compare to issues rose during COOP table-tops

	H1N1
	1. Think we are on the downward side on the second wave of the pandemic flu.

2. Hospitalization rates have been steady.

3. 13th straight week of flu levels being higher than normal.

4. Medium age of people getting the flu are 19 which is unusual because it is usually those over 65.

5. School absenteeism rates have declined.

6. There are still pockets of sick folks.

7. Gearing up for the 3rd wave of flu.  Expect it to happen at the end of the year.  What brings in confusion is normal flu tends to spike at this time so we are unsure how this 3rd wave will go.

8. Vaccine is much smaller quantity than expected.  About ½ million doses have been received in Kansas.

9. Expanding to those under 65 that are under the age of 65 with chronic conditions.

10. Next few weeks should open up the vaccinations to all Kansans.

11. KDHE Operations center is still activated.

12. Shipping out anti-viral medications and PPE to health care facilities.

13. Seeing people with no risk factors being impacted from this flu.

14. 21 deaths with 19 people being under age 65.

15. Very unusual presentation.  Seems like 1 out of 10 people have a very difficult time with this flu with no rhyme or reason why it infects the people that it does.
	1. Continue to provide KDHE representative to COOP subcommittee for H1N1 briefing

	Other Business
	LSOB Power Outage

1. The game plan is still on for the power outage.  There will be a website for people to track the progress of this weekend’s shutdown.  Dan will send that out to Brandt in the next few days.

2. DISC is not doing the shut-down.  Facilities is doing the power outage.  DISC and their customers are going to be effected.   

3. This is a maintenance issue and need to get this accomplished before it becomes a COOP issue.

County COOP Project

4. Started training counties in the middle of November.  7 of the 17 sub-regions have been trained.  All but one has training scheduled by the end of January.

5. Doug with Judicial and Cait with KDHE have been very helpful in getting the counties involved.

6. Training is similar, not identical, to the training for the State.  If you have people you want to get trained either contact Frank Coots @ frank.coots@tag.ks.gov or go to KSTRAIN.

CEPR

7. Brandt will bring up to the CEPR that fact that meeting attendance are declining and that is why we are switching to quarterly meetings.
	1. None

	Next Meeting
	1. Recommend sending the updates on COOP to the agencies.  This would be good to have people review their plans.  This would help get out of the plan is complete and on the shelf mentality.

2. Brandt can send out a reminder to all the planning chiefs to review once every 3 months.

3. KDEM is still having monthly meetings on the webpage redesign.  Brandt still has the information for the COOP portion of the website.


	1. Updates to be sent on monthly basis
2. Work with Bold Planning Solutions to have reminders sent out to planning leads on importance of updating plan

3. Post COOP subcommittee information on KDEM website upon webpage completion

	Adjourn
	Meeting motioned to adjourn at 9:43.

Next meeting will be February 19, 2010 at Room 115 in Nickell Armory.  
	1. None
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