Meeting:  Kansas Continuity of Operations 
Date:  20 August 2009
Time:  09:00 am – 12:00 a.m.
Location:  Nickell Armory, Room 115
The meeting was called to order at 9:00 a.m. with Brandt Haehn – TAG/KDEM, presiding.  The attached roster documents each attendee and respective Department/Agency.
	Agenda Item
	Discussion Notes
	Action Items

	Introductions
	· Introductions
	

	Minutes of Last Meeting
	· Minutes approved.

	· Approved

	Membership & Voting
	· Motion and second to seat the Board of Healing Arts as voting member of the sub-committee.
	· Approved

	Governor’s Table Top Exercise Discussion 
	· The Human Resources (HR) issues identified during the exercise appear to have gained traction.  The Governor requested the organization of Cabinet-level meetings and work groups to address the HR items identified.    
· The cost of COOP relating to pandemic flu was not addressed in depth during the exercise.
· Alternate facilities were discussed in relation to the limited resources and facilities available during a government-wide COOP event.
· Priorities for focus were discussed during the exercise, which included:  1. 24 hour facilities (state hospitals, prisons, etc) as #1 priority.  2. HR guidance for individual agency level as well as an overall, comprehensive set of guidance for HR government-wide.  3. Public Safety, including those entities that not only provide public safety, but those who also provide support to those public safety agencies across the state.
· As a result of the Priorities For Focus identified during this exercise, Brandt Haehn began regarding state agency COOP plans, applying the above priorities.  The resulting regarding discovered that 24 hour facilities/agencies and Public Safety entities have robust plans on file.  Other agencies and entities not contained in the Priorities For Focus showed less robust plans available.  
· Brandt requested that each member who had agency/entity COOP challenges, issues, or resource requirements, to bring those items to him for review and potentially forwarding to the AG for resolution and/or assistance.
· Nick Kramer and Brandt Haehn agreed that the exercise focused heavily on HR issues.
	· None


	Governor’s H1N1 Summit
	· Nick Kramer reminded the members of the upcoming Summit.
· Cait Purinton-Day provided the details of Summit registration and on the overall agenda, purpose, and desired outcomes for the H1N1 in Kansas and globally.  

· Cait also explained the guidance put forth by the Federal government, CDC, and KS KDHE for H1N1 preparation and responses.
· The conference is scheduled on 24 Aug 2009 at 1300 – 1700 Manor Conference Center by invitation only and registered individuals.
	· None

	Technical Assistance Committee Report
	·  No meeting during previous period.
· Brandt began regarding state agency COOP plans.  Once agencies/entities begin revamping respective plans, the T/A Committee will schedule meetings to meet the identified needs of the sub-committee members.
· Brandt discussed how the regarding process is accomplished at the agency/entity level and identified some of the common shortfalls contained in reviewed plans (i.e., no call trees/staff rosters inserted, no number of personnel required to perform which mission essential function, no facility evacuation plan, no vial records identified as being required to perform specific mission essential functions, etc).  
	· None

	   
	
	

	 
	
	

	New Working Groups
	· New working groups organized during the last meeting were asked to provide a report of their progress and results of any meetings. 
· The following working groups reported:
· Alternate Facility Group – getting organized; gathering information from all sources.  Will meet in next month or so.

· Situation Awareness Group – getting organized; gathering information and appropriate contact information from all sources; will meet in next month or so.

· Communications, Notifications, and Evacuations Group – as above.

· Finance Group – as above.

· Training Group – as above; expanding group membership to include wider range of participants (federal, contractors, etc); will begin categorizing state/national/federal training available.

· HR Policies Group – as above; will coordinate actions with those taken by DRS, as well as those taken by the Governor’s HRO working group resulting from the Table Top exercise.

· Logistics – as above; restated the description of missions, taskings, and focus provided; discussed how to prioritize scarce resources available during COOP event and where this information should be maintained (State COG/COOP Plan (draft), or in another state level plan where the resources are linked by priority.
	· Working Group Leads organize and schedule respective meetings as required.
· Working Group discussion was tabled until future Sub-committee meetings.

	H1N1 Update
	· Cait Purinton-Day provided the overall update.
· Cait provided the KDHE website that contains all of the most current information and guidance pertaining to H1N1
· Guidance on H1N1 In The Workplace is contained on KSTRAIN website.
· Kansas School Board website has a tool kit for H1N1 prevention and response in schools.

· There will be no state shot clinic this year due to H1N1 preparations.  State employees must use their private primary provider or a county public health clinic.

· H1N1 statistics were provided for the US and KS.  The month of July 2009 had the most confirmed H1N1 cases in KS that any other month to date.

· The CDC website has the six (6) target groups identified as top priorities for the initial N1N1 vaccination.  

· The situation is ever changing.  Stay updated by visiting these various websites.
	· All stay informed and alert.

	Other Business
	· CEPR meeting is scheduled in September.  The members recommended that the information presented and issues raised during the Governor’s Pandemic Flu Table Top Exercise be presented/discussed during the CEPR meeting.
· Anthony Fadale, State ADA Coordinator, is providing “Positive ADA/Best Practice Experience from Real Life Emergencies and Disasters” presentation in Iowa.  He is using the Coffeyville flooding/oil spill scenario as the basis for the requested presentation.
	· None

	Next Meeting
	The next meeting is October 23, 2009 at the Eisenhower Center (opposite end of Nickell Armory) in order to allow the newly organized Working Groups time to organize and meet.  However, if HR disseminates critical new information and/or policies that affect members, the meeting may be scheduled earlier.
	· Members requested focused informational speakers be scheduled for future meetings (e.g., Capital Police, HR, KDEM Training and Exercise).

	Adjourn
	A motion made to adjourn was made, seconded, and passed.
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