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Appendix D – FY 2013 EMPG Program Work Plan 

Exercise Data Table Template

Number of 
Exercises - No 
less than four 

quarterly 
exercises (i.e., 
one exercise 

per quarter) of 
any type

Number 
Counting 
Towards 

Multi-Year 
TEP

Number of 
EMPG 

Program 
Funded 

Personnel

Number of EMPG 
Program Funded 

Personnel 
Participating in 

Exercise

Name or 
Description
of Exercise

Exercise 
Aligned to 
Emergency 
Operations 

Plan and NPG 
Core 

Capabilities? 
(Yes/No)

Discussion-Based
Seminar

AAR complete

Corrective 
Actions identified

Workshop
AAR complete
Corrective 
Actions identified

Tabletop Exercise 
(TTX)

AAR complete
Corrective 
Actions identified

Game
AAR complete
Corrective 
Actions identified

Progress made towards addressing Corrective Actions.  Please indicate at least the percentage progress (i.e. 25% AAR/IP in 
process—50% AAR/IP awaiting final approval to submit—75% AAR/IP Final  submitted—100% AAR/IP actions implemented)
made towards the addressing the findings and recommendations of the AAR.  Provide more details if satisfactory progress has not 
been made.
Operations-Based
Drill

AAR complete
Corrective 
Actions identified

Functional Exercise

AAR complete
Corrective 
Actions identified

Full-Scale Exercise

AAR complete
Corrective 
Actions identified

Progress made towards addressing Corrective Actions.  Please indicate at least the percentage progress (i.e. 25% AAR/IP in 
process—50% AAR/IP awaiting final approval to submit—75% AAR/IP Final  submitted—100% AAR/IP actions implemented)
made towards the addressing the findings and recommendations of the AAR.  Provide more details if satisfactory progress has not 
been made.
Progress made 
towards completing 
Multi-Year TEP


