DRAFT  FY12 Regional Project Grant Planning Worksheet

Note:  A regional project planning worksheet should be completed for each FY12 project for your region.  This worksheet is a simplified version of the FY12 Investment Justification.  Completing this worksheet will allow us to incorporate information about your project into the FY12 Investments.  A complete explanation of Target Capabilities can be found at  http://www.fema.gov/pdf/government/training/tcl.pdf.

	Region:
	NE Kansas Region

	Project Name:
	

	Type of Project:
	                |_| New                              |_| Enhancement                                  |_| Sustainment

	Lead Contact Information
	Name:
Email:
	
	Phone:
	

	
	
	



Note:  Example text is listed for each section and does not necessarily reflect the same example project.  It is provided only to aid in understanding how to fill out this form by section.  
	Project Background
If project is an enhancement or sustainment of a previous project, please list key outcomes by grant year.

	Grant (Funding/Fiscal) Year(s)
	Implementation Year(s)
	Key Outcomes
	Phase Completed? (Yes/No)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Funding Summary

	Solution Area
	Project Description/Notes
	Funding Amount

	Equipment
	
	

	Planning
	
	$ 

	Training
	
	$ 

	Exercise
	
	$ 

	Equipment
	
	$ 

	
	Project Total
	$



	Law Enforcement

	Fill in at least one:
	Justification/Explanation

	L.E. % of Project
	Law Enforcement $
	

	
	
	

	
	
	



	Planning

	Funds to be used for…
	Key Outcomes by Year
	Funding Amount

	
	Yr 1: 
	
	

	
	Yr 2:
	
	

	
	Yr 3:
	
	

	
	Yr 1: 
	
	$ 

	
	Yr 2:
	
	

	
	Yr 3:
	
	

	
	Yr 1: 
	
	$ 

	
	Yr 2:
	
	

	
	Yr 3:
	
	

	
	Yr 1:
	
	$

	
	Yr 2:
	
	

	
	Yr 3:
	
	

	
	Planning Total
	$ 



	Training

	Brief Description of Training/Expected Outcome
	# of Trainings
	Expected Disciplines/Jurisdictions of Participants
	Expected Implementation Timeframe
	Funding Amount

	
	
	
	 
	

	
	
	


	
	$

	
	
	
	
	$

	
	
	


	
	$

	
	
	Training Total
	$



	Exercise

	Brief Description of Exercise/Expected Outcome
	# of Exercises
	Expected
Disciplines/ Jurisdictions of Participants
	Expected Implementation Timeframe
	Funding Amount

	
	
	
	
	

	
	
	
	Completion Date:  
	

	
	
	
	Begin Date: 

	$

	
	
	
	Completion Date: 

	

	
	
	
	Begin Date: 

	$

	
	
	
	Completion Date: 

	

	
	
	
	Begin Date:

	

	
	
	
	Completion Date: 

	

	
	
	Exercise Total
	$




	Equipment
Feel free to attach bids, estimates from suppliers, etc. as an alternative to filling out the below form. 

	Name/Type/Description/Model#
	Optional
	On Authorized Equipment List? (Y/N)
	Funding Amount

	
	Unit Price
	Quantity
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	$

	
	Equipment Total
	$




Note:  In order to maintain consistency among projects for reporting purposes, the State Administrative Agency will complete this section based on the details you have provided for your project. 
	Funding Percentages by Capability

	Target Capability
	Funding

	
	Percent
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$





Please turn in completed project applications to the Homeland Security Grant Planning committee or Pat Collins, Chair.
Additional details or clarifications can be submitted to Connie Satzler or Adam Smith via email, phone, or fax:
	Connie: 	csatzler@kansas.net
	Adam:	 asmith@envisageconsulting.org 
	Phone: 	(785) 587-0151
	Fax: 	(785) 587-8528
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