
FFY2014 HMEP GRANT APPLICATION INSTRUCTIONS  

 

 
1. APPLICANT ORGANIZATION:  List LEPC (County) name. 

 
2. CONTACT INFORMATION: Contact information of the LEPC Chair and the Project Manager. 

 
3. LEPC STATUS: Eligible LEPCs must have a current membership form, by-laws, and a compliance 

certification form on file with the State. 
 

4. START DATE/END DATE: List the tentative project start date and end date. 
 

5. PROJECT INFORMATION: Include the following in your Project Information: 
 

a) PROJECT TITLE: Descriptive title of the project 
 

b) PROJECT NARRATIVE: The Project Narrative should include the following: 
 

i. Background: For Planning projects, describe the goals and objectives of the proposed project, 
project design, and long range plans. Describe the issue being considered and how you plan to 
improve its current status. What are the needs? By linking your needs with the grant-eligible 
activities, you will justify your proposal. For example: Does your county currently have a 
Hazardous Materials Emergency Response Plan? When was that plan developed and adopted. 
How often is the plan reviewed and/or updated? When was the last time the plan was 
exercised? What are your long-term goals and objectives? 

 
For Training projects, describe the long-range goals and objectives, specifically in terms of 
potential benefit in regards to total population and total special population at risk, number of 
facilities reporting extremely hazardous substances in the jurisdiction, need to augment 
response capability, the gaps, etc. Indicate the current level of training that exists within the 
jurisdiction and criteria required to advance to the next level, estimated total number to be 
trained under the current grant program or in the future. 
 

ii. Impact on the Program: Describe the expected impact of the program on the community or the 
jurisdiction. Justify the cost vs. the benefit of your project and its need towards prevention, 
mitigation and/or response to hazardous materials incidents and why it should be funded. For 
training grants, explain the purpose of the training and how it will achieve the county’s goals. 
 

iii. Timeline: When will the activity be implemented? Include a realistic time line. 
 

iv. Monitoring Efforts: Describe the types of mechanisms that will be used for financial and 
programmatic monitoring. Does the LEPC currently have a budget and method to distribute 
funds? 

 
v. Coordination of the Project: Include a description of how the project under the grant will be 

coordinated and who will have coordination responsibility.  
 



c) SCOPE OF WORK: Describe priorities for the activities and tasks to be conducted, the number 
and types of deliverables and products to be completed. This is your project description. Include 
specific methods to be used to achieve the stated goals and completion of the project. List 
equipment purchase/rental for exercises, sub-contracts for planning projects, methods for awarding 
sub-contracts, the individual courses for which funding is being requested, compliance with 
federal training curriculums/standards, number of responders to be trained, trainer 
credentials/qualifications if known, etc. If requesting equipment you must justify the purchase – 
what you are purchasing, how and where will it be used, why you need it, how will it improve 
your preparedness.  
 
Use Scope of Work developed by KDEM for Commodity Flow Survey, Hazard Analysis and 
Hazmat Exercise for relevant projects.  

For Training projects, include the following: 
1) Select the proposed training from the list, include training curriculum  
2) Estimated date of training 
3) Place of training 
4) Estimated number of public sector employees to be trained  
5) Identify the training compliance for any special training that is not listed in the training 

categories in the application form 
6) Training provider’s (training institute, vendor, contractor, etc) information – name, address, 

and phone number 
7) Attach instructor credentials, affiliation and certifications if known/available. 

 
For details on Training Curriculums, please go to the PHMSA’s HMEP Grants website: 
www.phmsa.dot.gov/hazmat/grants       select HMEP Description       select HMEP Curriculum 
Guidelines       select Response Curriculum Guidelines. 

 
For Exercise projects, include the following: 
1) Type of Exercise (indicate Tabletop or Functional or Full Scale) 
2) Proposed date of exercise 
3) Any equipment purchase/rental for exercise. All costs must be reasonable, allocable, and be 

justified in the application.  
4) List agencies that will participate in the exercise 
 

6. BUDGET: This is an explanation of the line items identified in each category. Justify the relationship 
between the items listed within each category and the project activities. Training and planning are two 
parts of the comprehensive national grant program. Applicants are encouraged to request funds to 
conduct one or both parts in a single application package. If both are included in one package, 
separate budgets for training and planning must be included.  
 

7. MATCH INFORMATION: A 20% matching share of the direct and indirect costs of all project 
activities is required under the HMEP program. For example, if the total direct and indirect cost of 
your project is $50,000, you must provide at least $10,000, and USDOT will provide no more than 
$40,000. The $40,000 is the amount you will receive in the form of HMEP award. If you include 
contractual services in your proposal, your HMEP application should include the full contractual 
amount. Otherwise you will have to come up with hard cash for any remaining amount. 

 
 A match is your contribution that must be spent on the project during the funded project period. A 
match may either be cash (hard-match), in-kind (soft-match) contributions, or a combination of both. 

http://www.phmsa.dot.gov/hazmat/grants�


The matching share must be new money - funds or costs used for matching purposes under any other 
Federal grant or cooperative agreement may not be used for matching purposes. You cannot use 
federal funds as match since these are already federal dollars. In-kind matching funds must be 
verifiable.  
 

8. CERTIFICATION:  Approval by appropriate authorities within the jurisdiction. For multi county 
projects, the lead county is responsible for project implementation, monitoring, and submitting 
necessary documentation during the grant operating period. 


