State of Kansas COOP TTX
Module 2
Wednesday, June 10th, 2009 at 9:00AM
The Flu Hits Hard

Scenario:
Wednesday morning reveals 50% of your staff has not shown up for work.  The number of reported cases of “Swine Flu” has increased, and while no deaths have been reported panic is in the air and rumors are spreading like wildfire.  The CDC and the State of Kansas has recommended the closure of all schools.  Additionally, nervous bus drivers have refused to work due to fear of infection which has all but shut down public transportation.  

The public has already begun clamoring for information and the media has been running constant reports about the complete shutdown of the State Government due to the flu.  The Governor has scheduled a press conference to declare a State of Emergency and to assure the public that the State Government is activating their COOPs and will able to continue providing services.  Your boss has called and told you to keep things running, even if it means you have to do it with a skeleton crew and some of your personnel working from home.

Questions:
· What are the priorities with respect to staff safety?

· What Agency mission essential functions must be performed given this disruption?

· How are staff members who have potentially been exposed to the flu treated? Are they told to stay home or made to wear a mask?

· How are those who elect to stay home out of fear treated?

· How are staffing levels being maintained?

· Who are the primary staff and team members with responsibility for managing the departments and their essential functions?  What if they are out sick?

· What equipment and resources are available for your personnel to use at home?

· Do your personnel have access to all necessary database, computer, and software systems from home?

· How do you talk to the public?

· How do you talk to the Media?
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What's Your Plan?
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