State of Kansas COOP TTX
Module 3
Monday, June 15th, 2009 at 11:00AM
The Next Week

Scenario:
The CDC has determined that the “Swine Flu” is not as deadly as originally feared.  However, the “Swine Flu” variant has been shown to be particularly debilitating (keeping those infected unable to work for 5-7 days) and particularly easy to transmit.  As such, schools have remained closed and public transportation is severely curtailed.   Your staffing levels have dropped to 40%, with an additional 20% of your staff working from home.  As a result, you are unable to perform all of your Mission Essential Functions.

You have identified that the State’s bandwidth capability is consistently being exceeded and that those working from home have been having great difficulty in accessing their needed systems.  Additionally, it appears that your supplies are running low as no deliveries have been made for the past week.  Finally, the public has started contacting you asking when things will be back to normal.

Questions:
· What Agency mission essential functions must be performed?

· How are staffing levels being maintained within your Agency for critical Mission Essential Functions?

· How are staffing resources being allocated to State Agencies?
· How do you keep your supply level up?
· Does the fact that other Agencies are having the same staffing problems and are unable to provide all of their normal services effect your operations?

· How do you communicate with your customers (the public)?  What do you tell them?
· What are your sick leave and general leave policies, and how does an event like this impact these policies?
· What is your Agency doing to assist staff with family recovery issues?
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What's Your Plan?
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