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The Next Week

You have successfully relocated to your alternate facility, but have discovered that you do not have all the equipment you need, including a few Vital Records.  Additionally, due to school closings 25% of your staff is unable to show for work because they have to look after their children.  As a result, you are unable to perform all of your Mission Essential Functions.

You have identified that you need five more workstations at your alternate facility, and discovered that the supplies have begun to run low.  Additionally, as it appears that you will be unable to return to your offices for many months you have determined that you will need to increase the current levels of security at your alternate facility to match your old offices.

Finally, the public has started contacting you asking where you have moved and when things will be back to normal.

Questions and Issues

· What Agency mission essential functions must be performed?

· How are staffing levels being maintained?

· How do you get the additional equipment you need to maintain functions?

· What long-term alternate facilities are available?

· How are resources being allocated to State Agencies?

· How have you reestablished communications with the public?

· How long can you remain in your alternate facility?

· What outside agencies are you working with and how do you contact them?

· Is your level of security adequate for the long-term?

· How do you communicate with your customers (the public)?

· How do you communicate with the media?
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What's Your Plan?
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