LOCAL ANIMAL SHELTER PLAN TEMPLATE
INTRODUCTION
This Animal Disaster and Protection Plan is designed to address the response procedures to natural or technological disasters that could adversely affect [INSERT COUNTY] and its citizen and animal populations.  

This plan recognizes that the health and care of animals in disaster situations will require significant resources and cooperation from local, state and federal agencies in order to minimize the health impacts on the animals and their owners.  As such, response procedures will likely extend across county lines requiring a coordinated response.  Therefore, this plan lends itself to such a swift and coordinated response.  
PURPOSE

The purpose of this plan is to coordinate the effective use of public and private partnerships for the care and well-being of animals during and after a natural or technological disaster. The procedures identified herein address issues concerning companion animals (pets). Activation of this plan will be considered when there is an emergency situation/event that requires shelter or care of animals. 

This document serves to coordinate the response of local agencies in providing animals affected by the disaster with:
· emergency medical care

· evacuation

· rescue 
· shelter and temporary confinement 
· food and water 

· disease diagnosis, prevention, and control 

· disposal of animal carcasses 
SITUATION
It is estimated that [INSERT NUMBER] [INSERT COUNTY] households are pet owners.
As such the following formulas taken from the American Veterinary Medical Association’s, US Pet Ownership & Demographics Sourcebook can estimate the total number of pets in the State of Kansas:

Dogs = .534 X total number of households 

Cats = .598 X total number of households 

Birds = .126 X total number of households
Rabbits & Ferrets = .023 X total number of households
Rodents = .023 X total number of households
Reptiles = .015 X total number of households
Fish = .063 X total number of households

From these calculations, the total number of companion animals (pets) in the State of Kansas sum:

Dogs

[INSERT VALUE]
Cats

[INSERT VALUE]

Birds

[INSERT VALUE]
Other


[INSET VALUE]

TOTAL
[INSERT VALUE]

PLANNING ASSUMPTIONS AND CONSIDERATIONS 
· A disaster can occur with little or no warning, causing significant loss of life, environmental and economic damage.

· The principles and policies of the NIMS will be adopted in local and state emergency plans, and demonstrated through plan exercise activities.

· As part of their commitment to this plan, tasked agencies will engage in systematic assessments of procedures, resources, and training, to ensure their continued ability to carry out their responsibilities as outlined in this plan.
· Single entities with large populations of animals (pet stores, zoos, farms/ranches) will develop and maintain organization specific procedures regarding emergency and evacuation.  These entities will coordinate their individual efforts with [INSERT AGENCY/TEXT].

· Service animals will be sheltered with those whom they assist in accordance with American Red Cross policies and current ADA legislation.  

· Local resources, available through public, volunteer and commercial means will be utilized first. State and federal support will augment ongoing disaster operations. Local jurisdictions will enter into mutual aid agreements with each other as necessary to use most effectively their resources in response to emergencies and disaster. 

· Each agency and volunteer organization will document and seek reimbursement, as appropriate, for expenses incurred during disaster operations.
CONCEPT OF OPERATIONS
General

This plan and attachment to ESF #11 provides standard operating procedures for coordinating [INSERT COUNTY] actions concerning the sheltering of companion animals in natural or technological disasters.  

As lead coordinating agency, [INSERT AGENCY] is responsible for ensuring the coordination of activities regarding animal care in [INSERT COUNTY].  In the event of a disaster or emergency situation, [INSERT TEXT} will be appointed the Animal Health Officer for the event.  The Animal Health Officers responsibilities will include: 
· Relay information to the ESF # 11 coordinator regarding the affected animal populations

· Serve as liaison between State/Federal representatives and EOC, if required

· Provide preliminary assessments to EOC regarding chemical, radiological, and/or biological contamination of pets/livestock

· Coordinate the disposal of contaminated animals or large numbers of animal carcasses

Critical resources
A list of critical resources is maintained by [INSERT AGENCY].   These resources include: 

· Transportation 

· Food, water, housing 

· Animal care products 

· Identification supplies 

· Small animal storage 

Documentation
Appropriate forms will be supplied to all animal shelters in the event of a emergency or disaster.  These documents will include all pertinent information including distinguishing markings and characteristics. Photographs may be taken of all euthanized domestic animals for owner identification purposes. These forms are located as an attachment to this plan. 
Action

Once ESF #11 is activated, the operating procedures within this annex shall also be activated unless deemed unnecessary by a the ESF #11 Coordinator.  Team members identified in ESF # 11 will accomplish one or more preparedness, response, recovery, and mitigation actions.  The following is a list of those actions:

· Preparedness
· Maintain Standard Operating Procedures 

· Identify and schedule disaster response training concerning this plan
· Estimate local pet populations 

· Compose list of possible emergency animal shelter locations by county

· Secure memorandums of understanding to provide pet facilities, equipment and supplies in emergency situations

· Provide up to date list of veterinarians 

· Designate potential animal burial and carcass disposal sites 
· Designate potential animal waste sites 

· Develop and maintain euthanasia protocol and equipment

· Develop local pet evacuation plans

· Indentify personnel to staff a local emergency animal shelter 

· Develop and maintain an on-going public awareness campaign to educate public on preparedness activities for pet safety and appropriate pet identification

· Response

· Coordinate following services to the pet population:
· Rescue 
· Transport 
· Shelter 
· Identification
· Triage and treatment
· Evacuation 
· Activate personnel to staff an emergency animal shelter
· Execute memorandums of understanding to procure use of facilities, equipment, and supplies.

· Coordinate with ARC shelters to inform displaced citizens the protocol for retrieval or delivery of pets

· Coordinate unsolicited volunteer response

· Provide security for animal shelters

· Recovery

· Identify and implement all appropriate State and Federal programs to financially assist with the continued operation of animal shelter and care areas
· Coordinate animal waste disposal
· Determine conditions for repopulation
· Indentify and return animals to appropriate owners
· Establish procedures for abandoned animals
· Keep records to include (see appendix documents):
· Volunteers and shift assignments
· Animal owners
· Animals in care/shelter
· Supplies and expenses
· Mitigation

· Educate public on developing a pet disaster response plan and development of pet evacuation kit
· Coordinate ongoing mitigation activities to encapsulate pet safety
· Research and apply for grants concerning spaying/neutering drives
RESPONSIBILITIES
  PREPAREDNESS

	Responsibility
	Agency

	Maintain Standard Operating Procedures
	

	Indentify and schedule disaster response training 
	

	Estimate local pet population
	

	Maintain list of animals shelter facilities 
	

	Secure memorandums of understanding to provide pet facilities, equipment and supplies 
	

	Maintain database of veterinarians 
	

	Designate potential animal burial and carcass disposal sites 
	

	Designate potential animal waste sites 
	

	Develop pet evacuation plan
	

	Develop and maintain euthanasia protocol and equipment
	

	Develop and maintain emergency animal procedures 
	

	Indentify personnel to staff an emergency animal shelter
	


RESPONSE
	Responsibility
	Agency

	Activate personnel to staff an emergency animal shelter
	

	Pet search and rescue
	

	Pet transport and evacuation 
	

	Pet shelter coordination and management
	

	Pet identification and classification
	

	Pet triage and treatment
	

	Execute memorandums of understanding to procure use of facilities, equipment, and supplies
	

	Inform displaced citizens the protocol for retrieval or delivery of pets 
	

	Coordinate unsolicited volunteer response
	

	Provide security for animal shelters
	


RECOVERY

	Responsibility
	Agency

	Identify and implement all appropriate State and Federal programs to financially assist with operation of emergency response
	

	Coordinate animal waste disposal
	

	Determine conditions for repopulation
	

	Indentify and return animals to appropriate owners
	

	Establish procedures for abandoned animals
	

	Record keeping and reporting 
	


MITIGATION


	Responsibility
	Agency

	Educate public on developing a pet disaster response plan and evacuation kit
	

	Coordinate ongoing mitigation activities to encapsulate pet safety
	

	Research and apply for grants for spaying/neutering drives
	


ADMINISTRATION AND SUPPORT

Administration and Support

Support 
Requests for emergency assistance will be resolved at the lowest level direction and control facility with appropriate response resources capabilities. Unresolved assistance requests will normally flow upward from cities to the county, and/or field deployed command posts to responsible representatives in the State Emergency Operations Center (SEOC), and as required to other states or the federal government for assistance support. 

Agreements and Understandings 
All agreements and understandings entered into for the purchase, lease, or otherwise use of equipment and services, will be in accordance with the provision of laws and procedures. 
The Proclamation of a State Local Emergency by the Board of County Commissioners or a State Disaster issued by the Governor may suspend selected rules and regulations that affect support operations. The primary agency will determine the specific impact of the situation and inform the ESF #11 group members. 

Status Reports 
The primary agencies will maintain status of all outstanding assistance requests and unresolved ESF #11-related issues. This information will be summarized into periodic status reports and submitted in accordance with applicable guideline procedures. 

Expenditures and Record keeping 
Each ESF agency is responsible for establishing administrative controls necessary to manage the expenditure of funds and to provide reasonable accountability and justification for federal reimbursement in accordance with the established guidelines. 

The first source of funds for expenditures by agencies in response to an emergency, imminent disaster, or recovery from a catastrophic incident, is to be from funds [INSERT TEXT]. 
Critiques 
Following the conclusion of any significant emergency event/incident or exercise, the primary agency representative will conduct a critique of the group activities during the event/incident/exercise. 

Support agencies will provide written and/or oral inputs for this critique and the primary agency representative will consolidate all inputs into a final report and submit it to the County Emergency Management Coordinator

ATTACHMENTS
PET RETURN TO OWNER FORM

I have reclaimed my pet(s) from the [INSERT TEXT].  A volunteer has informed me if my pet(s) required any special attention while in the shelters care.

I am returning any property belonging to [INSERT TEXT] that may have been used for my pet(s) while in the care of the emergency shelter

Type of Pet(s) __________________________________________________

Pet(s) Name  ___________________________________________________

Owner’s Signature X _____________________________________________

Date: Owners Telephone # _______________________________________

Volunteer’s Signature X __________________________________________

 ANIMAL INTAKE FORM

TAG #:

Name:

 




Location of Incident:

Address:

City, State, Zip:

Telephone:

PET INFORMATION

Type of Animal: 


Male Female: 

Spayed Neutered:

Weight:

Age (Months Years ):

Vaccination Current Y/N:

Coat Coloring:

Items Forwarded with animal:

Distinctive Characteristics (Spots, Eye Color, etc.):

PET MEDICAL INFORMATION

Any Medical Problems? No    Yes   (If yes, list type of problems and what must be done):

Currently receiving medications? No    Yes   (If yes, list medications/dosage):

Did we receive medications with animal?  No    Yes (If yes, list medications):

Allergies to any medications (If yes, list medications):    No    Yes

Is pet pregnant? No    Yes     (If yes, do you know due time):
OWNERS VETERINARIAN (Name, Address, Phone # )

TRANSFERRED ANIMAL TO:(Name, Address, Phone # where animal has

been sent):

By releasing my animal to [insert text], I am agreeing to the following:

1. The animal will be temporarily housed and/or treated by staff during the   

emergency evacuation. After the emergency crisis has ended, I will return to the area listed above within 48 hours.

2. The animal may receive any minor first aid from staff. If the animal is injured and needs further medical attention, the animal can be forwarded to a veterinarian affiliated with the emergency operations to receive proper care.

3. Any medical costs, including veterinarian expenses and medicines, will be incurred by owner of the animal. 

4. Animals unclaimed within 72 hours after the incident is declared over, will be turned over to the local Animal Control Department.

Owner/Responsible Party:

Member Accepting Animal:

DATE AND TIME:
ANIMAL AT LARGE FORM

ANIMAL INFORMATION

Picked up at location:

Type of Animal: 

Sex:

Coat Coloring:

Distinctive Characteristics (Spots, eye color, etc.):

Type Collar:

ID Pet was wearing (describe):

Was pet in heat?      

Was pet pregnant? 

PET MEDICAL INFORMATION

Any obvious medical problems? (If yes, list type of problems and actions taken.)

TRANSFERRED ANIMAL TO: (Name, Address, Phone No. where animal has been sent)

LOST/FOUND PROCEDURE

If the pet has been rescued, the procedures will be as follows:

1. The animal will be temporarily housed and/or treated by staff during the emergency evacuation 

2. The animal can receive any minor first aid from staff. If the animal is injured and needs further medical attention, the animal can be forwarded to a veterinarian affiliated with the emergency operations to receive the proper care. Any medical costs, including veterinarian expenses and medicines, will be incurred by the owner of the animal.

3. Animals unclaimed within 72 hours after this incident is declared over, will be turned over to the local Animal Control Department.

Name of Finder:

Name of Member Accepting Animal:  

DATE AND TIME:

ANIMAL CARE FORM

Tag No.:



Animal Name:



Cage No.:

Health Problems:

Special Care Requirements:

Medication Required:





Instructions:

	
	Date:  

Time:

Init:   
	Date:   

Time:

Init:   
	Date:   

Time:

Init:   
	Date:   

Time:

Init:   
	Date:   

Time:

Init:   
	Date:   

Time:

Init:   
	Date:   

Time:

Init:   
	Date:   

Time:

Init:   

	FOOD
	
	
	
	
	
	
	
	

	Type


	
	
	
	
	
	
	
	

	Quantity


	
	
	
	
	
	
	
	

	Water Provided?
	
	
	
	
	
	
	
	

	EXERCISE
	
	
	
	
	
	
	
	

	Type 


	
	
	
	
	
	
	
	

	Amount


	
	
	
	
	
	
	
	

	HEALTH
	
	
	
	
	
	
	
	

	Behavior


	
	
	
	
	
	
	
	

	Symptoms


	
	
	
	
	
	
	
	

	MEDICATION
	
	
	
	
	
	
	
	

	Type


	
	
	
	
	
	
	
	

	Dosage

	
	
	
	
	
	
	
	


� Total number of pet owning households= .589 * 1,037,891 (# of Kansas households)


� Other pets include rabbits, ferrets, rodents, reptiles and fish





