Setting the Stage
Saturday June 6th, 2009 at 9:30PM

Scenario:
Watching the evening news you learn that a particularly virulent form of the influenza virus has been spreading across the nation.  The newscaster informs you that numerous cases of flu have been reported in Topeka, but it is not currently known what type of flu virus it is.  You learn that Stormont-Vail Hospital and the Center for Disease Control (CDC) are close to determining the flu variant in Topeka, and as a precaution have recommended areas with outbreaks of the flu practice social distancing, vigorous hand washing, and that any one feeling ill should stay home from work.  
Module 1
Monday June 8th, 2009 at 8:30AM
The “Swine Flu” Comes to Topeka

Scenario:
Upon coming in to work you notice that many of your co-workers are wearing masks and keeping their distance.  A quick glance at a local news website indicates that the flu virus has been identified as H1N1, the “Swine Flu.”  You also notice that there are a many more vacant desks than normal.  Fully 25% of your staff has elected to stay home, some because of illness, some because of an illness within the family, and some because of fear of infection.  Your boss has told you to keep operations running and instructed you to activate your COOP.
Module 2
Wednesday, June 10th, 2009 at 9:00AM
The Flu Hits Hard

Scenario:
Wednesday morning reveals 50% of your staff has not shown up for work.  The number of reported cases of “Swine Flu” has increased, and while no deaths have been reported panic is in the air and rumors are spreading like wildfire.  The CDC and the State of Kansas has recommended the closure of all schools.  Additionally, nervous bus drivers have refused to work due to fear of infection which has all but shut down public transportation.  

The public has already begun clamoring for information and the media has been running constant reports about the complete shutdown of the State Government due to the flu.  The Governor has scheduled a press conference to declare a State of Emergency and to assure the public that the State Government is activating their COOPs and will able to continue providing services.  Your boss has called and told you to keep things running, even if it means you have to do it with a skeleton crew and some of your personnel working from home.

Module 3
Monday, June 15th, 2009 at 11:00AM
The Next Week

Scenario:
The CDC has determined that the “Swine Flu” is not as deadly as originally feared.  However, the “Swine Flu” variant has been shown to be particularly debilitating (keeping those infected unable to work for 5-7 days) and particularly easy to transmit.  As such, schools have remained closed and public transportation is severely curtailed.   Your staffing levels have dropped to 40%, with an additional 20% of your staff working from home.  As a result, you are unable to perform all of your Mission Essential Functions.

You have identified that the State’s bandwidth capability is consistently being exceeded and that those working from home have been having great difficulty in accessing their needed systems.  Additionally, it appears that your supplies are running low as no deliveries have been made for the past week.  Finally, the public has started contacting you asking when things will be back to normal.

Successful Completion
Monday, May 28th, 2009 at 11:00AM

Scenario:
The “Swine Flu” has passed.  Schools have reopened and you are back up to full staffing.  Your COOP activation was a success, but you realize that your plan was missing a few important details.  You resolve to fix these areas and to keep your COOP as up to date as possible by frequently checking in at COOPkansas.com.  

Thank you for participating in this TTX.  Please take the time to completely fill out the Evaluation and Participant Feedback Form. Should you have any questions please contact:










