NCK Homeland Security Region Council
Meeting Minutes for 9/23/14

Representatives in attendance:
Pam Kemp-Clay County- Reg. Council Chair
Gary Caspers —Cloud County

Brad Homman-Communications, DK County
Sherry Angell-Public Health

Doug McKinney- NC Region Planning Comm.
Bob Kepka-Fire Service

Sue Cooper- Hospital-Vice Chair

Don Snyder- Jewell County

Raymond Raney- Republic County

Marie Ballou - Ottawa County

Marvin VanBlaricon- EMS

Bob Doepp-Law Enforcement, PD

David Dohe-Lincoln County

Dennis Colsden- Regional EM Coordinator
Keith Haberer-Ellsworth County

Hannah Stambaugh-Saline County

Chuck Dunn-Law Enforcement, SO

Chancy Smith- Emergency Management
Derrick Herzog- Hazardous Materials Proxy

Representatives with excused

absence:

John Hultgren- EMS

Debbie Hays- Smith County

Calvin Kelsey-Hazardous Materials
Bob Sims-Fire Service

Dr. Justin Smith-Agriculture

Representatives with unexcused

absence:

- Public Works
-Volunteer/Non-Profit
-Osborne County

- Mitchell County

Guests in attendance:
Lt. Edna Cordner-KHP

Tech. Trp. Jason Leathers-KHP
Melanie Lawrence-KHP

Lt. Keith Mintzmyer- KHP
Lisa Peters-NCRPC

Administrative Business:

Discussion

Action

Welcome

-Pam Kemp, Chairperson

Last meeting minutes approval

-Minutes were sent out per
email.

-Motion to approve made by:
Chancy Smith

2" Bob Kepka

Motion Carried.

Acceptance of Proxy

Email received from Calvin
Kelsey for Capt. Herzog to serve
as his proxy.

-Motion to accept made by:
Brad Homman
2" Bob Kepka
Motion Carried.

Membership Updates

David Dohe LC County EM will
serve as LC County’s
Representative- waiting on
“official” letter from County
Commissioners

Scott Davies, MC County Rep.
and Josh Seguine, OB County




Rep. have both resigned their

EM positions. Don Snyder, JW
County Rep. plans to retire at

the end of the year.

Fiscal Agent Report

Sherry Angell referred to the FY
13 & 14 Accounting handouts.
See project reports for more
detailed discussion.

Missing TPA handout reviewed.

-Please review handout and
assist with getting completed
and signed TPA’s back to Sherry
ASAP.

FY13 Project Reports:

Discussion

Action

Project: IR Cameras- Calvin Kelsey, Chair

- 3 Cameras have been purchased
& will be delivered within the next
few weeks along with training.
Cpt. Herzog presented quotes for
additional equipment to finish up
the remaining money. Will need to
modify project description and get
KHP approval of equipment.
Request made for approval to
move forward using up remaining
money as presented pending KHP
approval.

-Motion to approve made by:
Marvin VanBlaricon

2" Marie Ballou

Motion Carried.

-Committee will need project
modification completed &
approved prior to procurement.

Project: IMT Sustainment-Equipment, Exercise &
Training —Marie Ballou-Chair

-Last call was sent out for anyone
wishing to attend the AHIMT
Conference.

-May need project modification if
anyone plans to attend.

Project: Active Shooter/LE Training-Chuck Dunn-
Chair

-Active Shooter course is
occurring this week. The
majority of participants came
from outside of the NC Region.

Project: Accountability Sustainment- Pam Kemp-
Chair

-Dragonfly training occurred
recently in Clay Center. Still
have to upgrade a couple pieces
of equipment for those who
were unable to attend.

FAD MOU- Dr. Smith-Chair

-The FAD Functional Exercise
began yesterday and will
continue tomorrow in Clay Ctr.

Safe & Prepared Schools MOU- Brad Homman-
Chair

-A lot of discussion and concern
expressed re: the regional
expectations of this project and
the completion of the project.
Chancy Smith recently
scheduled a presentation in
Abilene for October 8th.

-Dennis plans to talk to KDEM re:
what was presented to the Council
and what has been done so far; and
Lt. Cordner will follow up with KHP
and KDEM re: MOU and stipends.
-Chancy plans to follow up with
Edna & Jerry on Abilene’s currently
scheduled In-Service

-Council Reps please talk to your
school districts and bring back a list
of In-Service dates that school




districts would commit to prior to
the end of February; to the next
meeting.

-Council Reps also need to bring
optional projects to present at the
next meeting in case MOU’d money
is returned.

FY14 Project Reports:

Discussion

Action

Project: Accountability -Pam Kemp, Chair

-Lt. Cordner reported that
training on equipment will now
fall under training; but that it
will be split out at KHP and will
not need a project modification.
Please however, contact KHP
prior to scheduling any
additional training on
equipment.

Project: Active Shooter/LE- Chuck Dunn-Chair

-Discussion re: the lack of NC
participants in the last couple of
trainings and potentially partnering
with other regions in the future
&/or decrease training to a 3 day
course since no longer has to be a
DHS approved course.

Project: IMT Sustainment: Equipment & Training-
Marie Ballou, Chair

-Plans are to look at splitting costs
with NW on some upcoming
training.

Project: Mass Casualty- John Hultgren-Chair

-Committee has been working
on the specs for Invitation to
Bid. Request made to approve
moving ahead with the
procurement process.

-Motion to approve made by:
Marie Ballou

2" Hannah Stambaugh
Motion Carried.

Project: Active Shooter-Dispatchers- Chuck Dunn-
Chair

-Contact will be made with Russ
Wilkins to begin planning for
the Dispatcher trainings.

Project: Thermal Cameras- Calvin Kelsey-Chair

-Based on the price of the
cameras purchased in FY13;
may be able to purchase up to 7
cameras. May need to submit a
project revision to adjust
numbers. Request made to
approve moving forward with
procurement process.

-Motion to approve made by:
Sue Cooper

2" Keith Haberer

Motion Carried.

Project: Shelter Management- Pam Kemp-Chair

-Obtaining acceptance
agreements. Plan to drop ship
to each county. Request made
to approve moving forward with

-Motion to approve made by:
Keith Haberer

2": Bob Kepka

Motion Carried.




procurement process.

Old Business:

Discussion

Action

Vigilant Guard Wrap Up

-Those participating shared
Exercise experiences and gaps
identified. Plans are to meet
Thursday to wrap up the Civilian
AAR.

KHP

-FY14 Project Manager Packets
have been sent out. Plan to
contact the Project Manager every
90 days.

-No longer require training and
exercise approval forms from
KDEM; but both must be approved
by KHP prior to conducting. Itis
recommended to reach out to Erin
and Cait to see what resources are
available.

-Inventories have been sent out

-Please reconcile with Tech. Trp.
Leathers by email or phone no later
than Sept. 30th.

New Business:

Discussion

Action

RCCC

- Sue reported on the last RCCC
mtg.

-See attached draft minutes

Concluding Business:

Discussion

Action

Excused Absences

John Hultgren, Deb Hays, Dr. Justin
Smith, Bob Sims, Calvin Kelsey

Motion to accept made by:
Marvin VanBlaricon

2" : Brad Homman

Motion Carried.

Next Meeting

November 25, 2014

Adjourned

Motion made by:

Doug McKinney

2" : Marvin VanBlaricon
Motion Carried.




