NCK Homeland Security Region Council
Meeting Minutes for 7/22/14

Representatives in attendance:
Pam Kemp-Clay County- Reg. Council Chair

Calvin Kelsey-Hazardous Materials
Bob Sims-Fire Service
Doug McKinney- NC Region Planning Comm.

Representatives with excused

absence:
Hannah Stambaugh-Saline County
Bernie Botson-Saline County

Bob Kepka-Fire Service

Sue Cooper- Hospital-Vice Chair
Don Snyder- Jewell County
Raymond Raney- Republic County
Marie Ballou - Ottawa County
Marvin VanBlaricon- EMS

Scott Davies- Mitchell County
Joshua Seguine-Osborne County
Wendy Gronau-Lincoln County
John Hultgren- EMS

Chuck Dunn-Law Enforcement, SO

Dennis Colsden- Regional EM Coordinator

Keith Haberer-Ellsworth County

Chancy Smith- Emergency Management

Bob Doepp-Law Enforcement, Police

Brad Homman-Communications, DK County

Sherry Angell-Public Health
Debbie Hayes-Smith County
Gary Caspers-Cloud County

Dr. Smith-Agriculture

Representatives with unexcused

absence:
- Public Works

Guests in attendance:

Richard W. Brown-KHP
Amy Schaffer-KDA
Sandy Johnson-KDA

Derek Voorhis-Public Safety Coordinator

Derrick Herzog-Salina Fire Dept

David Dohe-Lincoln County Emergency Management

Administrative Business:

Discussion

Action

Welcome and introductions

-Pam Kemp, Chairperson

Last meeting minutes approval

-Minutes were sent out per email.

-Motion to approve made by:
Calvin Kelsey

2" Bob Sims

Motion Carried.

Acceptance of Proxy

None

Membership

-Calvin Kelsey will be resigning his
appointment at the end of the year;
has recommended Capt Derrick Herzog
for his replacement; Calvin will be
contacting the Fire Association for
authorization.

-Don Snyder announced he will be
retiring his Emergency Management
Director position at the end of the
year; he was encouraged to
recommend a replacement.

-David Dohe, was introduced as the

-Will await appropriate letters of
recommendaton for action




new Lincoln County Emergency
Management Director; awaiting official
notification appointing him as the
Lincoln County representative

Fiscal Agent Report

Doug McKinney reported:

-Sherry Angell, HLS Program
Coordinator & Lisa Peters, HLS Program
Specialist, NCRPC, will be assuming
John Cyr’s responsibilities as he works
toward retirement

-Provided a demo of KS Regional HS
Council, a secure communications
website containing HS forms, Council
minutes, project modifications and
reimbursement forms—live now
-Food reimbursement forms are a
result of a FEMA audit; to use grant
funds to provide food, need to have
accurate meal counts;—Sue asked if
the new website could be used to RSVP
for meetings; Doug will check. Food
costs need to be approved for project
exercises—requests go to KHP then to
Federal level for approval; Dennis
stated no requests have been denied
with this process

-FEMA has indicated KHP needs to
have civil rights clauses included in
future projects

-New (lower) travel per diems have
been posted. In high rate areas,
attendees can get high hotel
reimbursements if approved by their
supervisor. Discussion indicated some
county requirements only allow meal
per diem with overnight stays.

http://hs.ncrcp.org

Council members MUST contact
Sherry or Pam if are not
attending,

Doug will research to see if this
site can be used for meeting
RSVPs- (Doug reports back that
this will not work)

FY11 Project Reports:

Discussion

Action

- Projects complete

-Uncommitted funds: $17.39
returned to the State

FY12 Project Reports:

Discussion

Action

- Projects complete

-Uncommitted funds: $35.07
returned to the State

FY13 Project Reports:

Discussion

Action

Active Shooter Project

-Committed $33,614.58 for project,
$4385.42 uncommitted




Safe and Prepared Schools

-No report available

-Discussion indicated Council needs to
know how the project will be
completed by the grant deadline

-Pam to write a letter to Lt. Col.
David Young (TAG) for
information on this concern

FY14 Project Reports:

Discussion

Action

Project Development

-Need to be very specific about project
costs; will be difficult to re-allocate
money if project comes in under
budget; questions about monies being
carried over to the next grant year for
ongoing projects—inquiry sent to Capt.
Pippin

-Funding has not been released yet—
hope to be available by September
meeting

-Doug to report next meeting
about money carry over

Presentations:

Vigilant Guard Briefing

Dennis Colsden gave the following
overview:

-FEMA Region 7 exercise; KS is host state
-Objectives: respond to mega-catastrophic
events with CERF-P (medical) and HERF
(CERF-P + Management) teams from NE,
MO, IA CSTs will come from OK, NE
-Begins August 1 with flooding

-Military influx August 2-3 to Crisis City
-Begin response activities August 4
-Military assets to work with local incident
command

-IMT will be running SA CO Emergency
Management on August 5

-Issues with communication authorization
to out of state resources: 800 system
owned by KDOT and it is not available to
non-KS entities

-COW will be providing interoperability
during exercise

-Motobridge can’t be used for Med
Channel 8

-All county participants need to sign up on
KS TRAIN Course #1051209

-All participants for Vigilant Guard
exercise need to sign up on KS
TRAIN Course #1051209

Aug 6 Functional exercise

Sue Cooper gave a brief description of the
county functional exercises that will be
held on August 6:

-Exercising counties will receive injects
from KDHE Sim Cell during the 0900—1200
period.

-The scenario described is for the county
playing in the exercise

-All participants for August 6
exercise need to sign up on KS
TRAIN Course #1051023




-County Emergency Operations Centers
are being encouraged to be activated
during this exercise

-There will be a controller/evaluator for
each county

-Each county has designated someone to
receive the exercise materials

-Focus is on ESF 8 portion of CEOP

-If some response partners are not
participating, let the Sim Cell know—they
will provide injects for those entities
-Objective is to meet HPP/PHEP exercise
capabilities for the Healthcare Coalition
requirement

-Encourage all ESF 8 partners to attend in
each county

-Hot wash to be conducted at the end of
each county exercise; participant feedback
forms should be filled out; sign-in sheets
will be sent to Sherry Angell after the
exercise

-AAR template will be developed by Sherry
Angell and Sue Cooper—distributed to
public health and hospital reps
-Improvement Plans (can be submitted
together to KDHE) will be due November
5.

-Emergency Management can
submit this exercise to KDEM

September FAD exercise

Sandy Johnson outlined the FAD exercise
(FY 13 project) scheduled 9-24-14:
-Currently have Clay, Riley and
Pottawatomi Counties participating—can
add additional counties, if desired
-Scenario: Monday—outbreak somewhere
in the nation, Tuesday—KDA is setting up
activities and playing, Wednesday—
counties will set up Emergency Operations
Plans

-Area command will be activated in
Manhattan

-Each county has 10 ‘identified’ burial
sites: euthanizing of infected animals is not
a local response—want to compost dead
animals

-Suggested audience: Emergency
Management, extension agents,
producers, public health, public works,
KHP, KDOT, veterinarians, sheriffs

-KDHE (M. McNulty) is bringing in
Behavioral Health aspects

-Utilization of any money left over
from the exercise will be discussed
after the September exercise

National Public Safety Broadband
Network

Derek Voorhis, Public Safety Coordinator,
gave a presentation on the Broadband

FYI




Network.

What:

-Wireless broadband LTE data network
dedicated for public safety agencies and
personnel

-Secure, resilient, more reliable

-Data exchange with all cell phone
applications

-Created by Congress to address
interoperability needs (FirstNet)
-Reallocation to 700 MHzD Block

Why:

-Need extended interoperable network
-Communications always a challenge
during incidents

-Need priority access for public safety
users

Features:

-Can send data, video, photos

-Fast access, improved situational
awareness

-Real time access

Implementation:

-Requires coordination and consultation
with potential users

-High level of commitment

-ldentify communications needs from
users: usage, coverage, devices,
applications

-Input from commercial providers
-Hardened equipment

Cost:

-Use of system will be voluntary
-Currently don’t know the cost of using
system but FirstNet wants to offer at or
below current commercial rates
-Should be built by the Federal
Government; to governor for approval—if
not approved, KS will have to foot the
construction costs

Timeline:

-Will be at least 2 years before
infrastructure be started

Old Business:

Discussion

Action

Active Shooter Project

-Registration is open for NC region only
until 8/15/14—then will open to other
regions

Motion to accept made by:
Bob Sims

2" : Bob Kepka

Motion Carried.

Letter of recommendation

Pam reported the Council needs a
letter of recommendation from Steve

Sue Cooper will contact Steve Ade




Ade regarding his replacement on the
Council

regarding this

CEPR attendence

Pam reported she attended the
5/21/14 CEPR meeting to present the
FY 14 projects for the Council

New Business:

Discussion

Action

IMT training

Pam requested to send Logistics
Section Chief to training course in
Ulysses in October

Motion to accept made by:
Bob Sims

2" : Bob Kepka

Motion Carried.

IMT equipment

Pam reported the EZ IAP software has
been upgraded (planning tool to build
IAP):

-$4990 for two licenses (RP & JW)
needed

-Currently upgrading 9 counties

Motion to accept made by:
Marie Ballou

2" : Josh Seguine

Motion Carried.

CRMCS: equipment

Pam reported from the Regional
Coordinating Council:

-Any equipment purchased with HS
money must be entered into the
CRMCS

-Discussion about how far back this
requirement includes

Concluding Business:

Discussion

Action

Excused Absences

Sherry Angell, Hannah Stambaugh, Bernie
Botson, Debbie Hayes, Gary Caspers, Dr.
Smith

Motion to accept made by:
Calvin Kelsey

2" : Chancy Smith

Motion Carried.

Next Meeting

September 23, 2014 at Crisis City

Adjourned

Motion made by:
Scott Davies

2" : Keith Haberer
Motion Carried.




