
  

NCK Homeland Security Region Council  
Meeting Minutes for 5/25/10 

 

Representatives in attendance:  

Sue Cooper- Hospital, Reg. Council Chairperson                               Calvin Kelsey- Fire Service/Haz-Mat                                                 

Raymond Raney- Emergency Management                                        Dr. Bill Bryant-Agriculture                                                                  

Roy Folk-Ellsworth County                                                                 Bryan Armstrong- Emergency Management                                    

Sherry Angell-Public Health, NCRPC                          Lanny Zadina- Law Enforcement                                                         

Jim Cary- Osborne County                                                                  Dave Nowak-Public Works 

John Hultgren- EMS                                                                            John Cyr- Fiscal Agent                                                                        

Doug McKinney- Regional Planning                                                   Russ Black- Law Enforcement                                                          

Pam Kemp- EMS, Clay County                                                           Scott Davies-Mitchell County                                                              

Larry Heidrick-Fire Service                                                                 Debbie Hays- Smith County                                                               

Steve Ade-American Red Cross                                                           Joe Koch-Saline County 

Keith Coleman- Ottawa County 

 

Representatives absent:  

Gene Whittey- Ellsworth County                                                        Brad Homman-Communications, DK Co.                                           

Dennis Colsden- Regional EM Coordinator                                       Gary Caspers –Cloud County                                                               

Don Snyder- Jewell County       

                                                                                                                          

Guests in attendance:  

Rodney Job- Lincoln County EM                                                         Lt. Joel Cates-KHP 

Emily Nickel- KDHE                                                                           Juanita Arnold- OB Co. EM, EMS Director 

Jason Moses- TAG                                                                               Vicki Shanley-KDOT 

 

 
Opening Business: 

 
Discussion 

 
Action 

Welcome -Sue Cooper, Chairperson   
 

  

Approval of Proxy Members -Email read from Brad Homman 
designating Sherry Massey as his 
proxy 

Motion to accept made by: 
Bryan Armstrong 
2nd: Dr. Bryant  
Motion Carried. 

Last meeting minutes approval -Minutes were sent out per 
email.   
 

Motion to approve made by:  
Calvin Kelsey   
2nd:  Doug McKinney 
Motion Carried. 

Project Committee Work sessions -see reports below   

 
FY 07 Subcommittee Reports: 

 
Discussion 

 
Action 

3.  Enhanced Interoperable Electronics 

Communication Systems: Keith Coleman, Chair.    

     Project: Regional Mutual Aid Network  

-No report  
 

4.  Deployable Resources: Bryan Armstrong, Chair 

     Project: Deployable Response Resources  

-Two IMT members will be 
attending the Safety Officer 
training.  

 
 
 



  

-Presented information on 
“Gorilla carts” from Tractor 
Supply which is the only place 
that sells them.  
- Request made to spend the 
remaining money for two 
“Gorilla carts” from Tractor 
Supply.  

 
 
 
 
-Motion to approve made by: 
Bryan Armstrong 
2nd: Roy Folk 
Motion Carried.  

5.   Comprehensive Statewide Exercise & 

Evaluation Programs: Sue Cooper, Chair. 

    Project: NC Region FAD exercise 

-Request made to commit the 
remaining $8,738.00 towards 
the contract with SES. 
 

-Motion to approve made by: 
Sue Cooper 
2nd: Calvin Kelsey 
Motion Carried. 
-Sue will check with KHP re: 
scope of work deadlines 
needed in the contract.   

7. Management & Administration: Sherry Angell 

& John Cyr 

--FY07 Account Summary 
distributed and reviewed with no 
concerns voiced by the Council.  

-Extension date reported last 
month was incorrect. All 
remaining money must be 
spent by Sept. 30, 2010.    

 
FY 08 Subcommittee Reports: 

 
Discussion 

 
Action 

1. Enhanced Operable and Interop. Comm.   

Project: Law Enforcement: Russ Black, Chair     

-Still trying to get the Milo 
Range Pro training approved.  If 
approved, plans are to place 2 in 
the region and 1 at Crisis City 
and will need to revise this 
project.  
-Discussed whether to proceed 
with purchasing more 800 MHz 
radios for LE.  Will discuss 
options next month. 

-Russ will continue working 
with vendor and KHP and 
report back next month. 
 
 
 
 
 
 
 

2.  Deployable Response Resources 

Project: HazMat- Calvin Kelsey, Chair 

 

 

 

 

 

Project:  IMT- Bryan Armstrong, Chair  

-After extensive emails, KHP 
denied approval for the Oil 
Floatation Booms. 
-All allocated funds have been 
spent at this time.  Looking at 
the 09 funds to finish up needed 
equipment.  
 
-Waiting on bid for HVAC that 
was approved last month.   
-A request was presented for 
consideration from EMS for a 
John Deere Gator with a sliding 
insert, which costs approx. 
$18,000.00.  Discussed other 
potential costs & the end user 
location.   

 
 
 
 
 
 
 
 
 
 
-Bryan will check into this 
and bring back more 
information to the next 
meeting. 
 



  

3.  Vulnerability & Critical Infrastructure  

Project: GIS- Brad Homman, Chair   

Technical Subcommittee Chair- Sherry Massey 

-At last month’s meeting it was 
approved to spend $10,098.96 
from ESRI.  However, one 
county was omitted from that 
quote and the committee is now 
requesting amending that 
request from $10,098.96 to 
$12,036.26. 
-These items will complete the 
equipment needed for the 08 
Project.  The committee 
recommended moving the 
remaining money into planning 
to hold several work sessions 
where county representatives 
responsible for creating, 
updating and maintaining these 
layers can work on the data in 
group, discuss data issues and 
ensure consistency in both the 
structure of the data and the 
quality of the work.  Request 
made to move $17,108.74 from 
equipment into planning.  
 
 
 
- Request made to spend up to 
$3000 to pay for facilitation of 
these work sessions.  
 
- Request made to spend the 
remaining $29,000.00 to 
contract or MOU with the NCK 
Technical College &/or KDEM 
to collect and administer the 
GIS data for our region on 
medical and haz-mat facilities.

 
 
 
 
 
-Motion to approve made by: 
Sherry Massey 
2nd: Pam Kemp 
Motion Carried.  
 
 
 
 
 
 
 
 
 
 
 
 
-Motion made to approve by: 
Sherry Massey 
2nd: Bryan Armstrong 
Motion Carried.  
-Sherry Angell will submit 
revision request to KHP. 
-Motion made to approve by: 
Sherry Massey 
2nd: Russ Black 
Motion Carried.  
-Motion made to approve by: 
Sherry Massey 
2nd: Bryan Armstrong 
Motion Carried.  
 
 

4.  Community Preparedness & Mass Care 

Project: EMS Radios- Keith Coleman, Chair 

 

 

 

 

 

Project: Mass Care Institute- Steve Ade, Chair    

-EMS 800 MHz radios are here. 
Acceptance agreements will be 
sent out to 17 ambulance 
services for signature, followed 
by MOU’s.  Will ask Region IV 
EMS to determine location for 
the other two.  
 
-Working on putting an agenda 
together to send to KDEM for 
training approval.    

-Committee will get 
Acceptance Agreements 
signed prior to distribution of 
radios.  May try to do this at 
the Regional EMS June 9th 
meeting. 
 
 
-Steve will fill out the 
training request form(s) & 
submit for approval. 



  

5. Management & Administration: Sherry Angell 

& John Cyr 

- FY08 Account Summary 
distributed and reviewed.  
Revised the columns to better 
reflect project budget detail for 
Planning, Training, Equipment 
& Exercise  
-Meal expense reimbursement 
will change from quarterly to a 
per meal allowance, effective 
July 1, 2010.   

 
 
 

 
FY09 Subcommittee Reports:  

 
Discussion 

 
Action 

1.  Deployable Resources/Onsite Incident Manage. 
Project: IMT- Bryan Armstrong, Chair  
 
 
 
 
Project: Accountability- Pam Kemp, Chair 

-Still determining equip. needs  
-Will again be offering position 
specific training and Unit Leader 
training after that.  
 
-Have not heard anything re: the 
delivery of the equipment 
-Discussed equipment typing 
and that many of our resources 
don’t fit into FEMA’s 
categories.   
-Recommended NIMS Personnel 
Credential Process handout 
distributed 

 
 
 
 
 
-Pam will follow up with 
Brendon 
 
 
 
 
 

 2.   Assessment, Planning, Community & 
Regional Preparedness and Collaboration 
Project: Mass Care- Jim Cary & Juanita Arnold-
Co-Chairs 

-Still gathering info.     

3.  Intelligence Analysis & Production, 
Information Sharing & Dissemination 
Project: GIS- Brad Homman, Chair 
Technical Subcommittee-Sherry Massey, Chair 

-Tentatively looking at some 
basic equipment to help with 
data collection.    

 

4.  Emergency Public Safety & Security 
Project: Active Shooter Training for LE- Russ 
Black & Rodney Job, Chair 
 
 
Project: Economic & Community Recovery- Doug 
McKinney, Chair  

-Next class is in July. Have 2 
seats left in Abilene and maybe 6 
for Salina.    
 
-Did not meet  

 

5.  Multi-State Partnership for Security in Ag.  
Project: KS/NE Functional Exercise- Sue Cooper, 
Chair 

- KSDA & KAHD has approved 
$ to help with exercise 
documents 
-Nebraska is holding a Stop 
Movement Exercise on June 17th 
along HWY 14 by Superior, NE.   

 
 
 
-Sue will email more info.  
  

6.  Deployable Response Resource 
Project: Search & Rescue/CBRNE- Calvin Kelsey, 
Chair 

-Currently getting bids to finish 
up USAR team equipment.   

 
 

7. Management & Administration: Sherry Angell 
& John Cyr 

-FY09 Account Summary 
distributed and reviewed with no 

 



  

concerns voiced by the Council. 

Old Business:    

 800 Radio programming, equipment & 
training  

-Jason Moses here to answer 
questions.  Talk groups discussed- 
if want to add agency/function 
specific talk groups need to be 
talking to Vicki now- 785-296-
3662.  Training will start when the 
towers go live.  Can modify the 
scan list-Radios are capable of that. 
Pay attention to the installation CD 
that comes with the Mobile units for 
proper functioning.    

 
 

New Business:    

KDOT Lease Program -Vicki Shanley here to present 
program  
 

-see attachments 1 & 2 for 
details   

Two project consideration requests: 
Patient Tracking  
John Deere Gator 

-A request was presented at the 
NC Regional Hospital meeting 
re: patient tracking needs.  Emily 
Nickel, KDHE is leading a 
working group that is looking at 
options & compatibility issues. 
Current recommendations are to 
hold off doing anything until that 
time.   
-The request for a Gator was 
discussed as a deployable 
resource.  See FY08 IMT 
subcommittee report. 

 

Project Chair Meeting- FY10 -KHP wants to meet with Chairs to 
finish up paperwork.  Date not 
presently set.   

-More info. to come 

FY11 projects -Start planning for FY11 projects  -Start talking to your regional 
partners about what projects 
need to be considered.  

Law Enforcement Rep. needed on CEPR 
working group 

-Letter received from the Kansas 
Commission on Emergency 
Planning (CEPR) who is convening 
a LE Resources Working Group.  
They are requesting someone be 
appointed by each HS Region. First 
meeting is July 15, 2010.  Motion 
made to appoint Scott Davies, if 
okay for a part-time officer to 
serve.  If it requires a full-time 
officer; then will appoint Russ 
Black.  Both will share the 
responsibilities and serve as each 
other’s proxy.  

 
 
 
 
 
 
-Motion made to approve by: 
Sue Cooper 
2nd: Calvin Kelsey 
Motion Carried.  
 



  

 
Concluding Business:  

 
Discussion 

 
Action 

Excused Absences  - Don Snyder, Brad Homman, Gary 
Caspers, Dennis Colsden  
  

Motion to approve made by:     
Russ Black 
2nd   by :  Doug McKinney 
Motion Carried.  

Next Meeting  June 22, 2010  

Adjourned  Motion to adjourn made by: 
Bryan Armstrong 
2nd by: Russ Black 
Motion Carried.   

                         



  

 


