NCK Homeland Security Region Council
Meeting Minutes for 7/23/13

Representatives in attendance:
Pam Kemp-Clay County- Reg. Council Chair
Calvin Kelsey-Hazardous Materials

Rodney Job- Emergency Management

Gary Caspers —Cloud County

Brad Homman-Communications, DK County
Hannah Furbeck-Saline County

Scott Davies- Mitchell County

Raymond Raney- Republic County

Sherry Angell-Public Health

Keith Haberer-Ellsworth County

Bob Sims-Fire Service

Marie Ballou - Ottawa County

Doug McKinney- NC Region Planning Comm.
Marvin VanBlaricon- EMS

John Hultgren- EMS

Representatives with excused

absence:

Karyn Arnold- Osborne County

Larry Heidrick-Fire Service

Bob Doepp-Law Enforcement, PD

Sue Cooper- Hospital-Vice Chair

Chuck Dunn-Law Enforcement, SO

Don Snyder- Jewell County

Dennis Colsden- Regional EM Coordinator
Dr. Justin Smith-Agriculture

Debbie Hays- Smith County

Representatives with unexcused

absence:

Steve Ade-American Red Cross
Dave Nowak-Public Works
Roy Folk-Ellsworth County

Guests in attendance:
Lt. Joel Cates-KHP

Discussion

Action

Administrative Business:

Welcome

-Pam Kemp, Chairperson

Last meeting minutes approval

-Minutes were sent out per
email.

-Motion to approve made by:
Rod Job

2" Gary Caspers

Motion Carried.

Fiscal Agent Report

Sherry Angell referred to the FY
11 & 12 Accounting handouts;
with no concerns voiced.

Doug McKinney provided
updates on the OIG Audit.

0Old Business: Discussion Action
See project reports below
FY11 Project Reports: Discussion Action




1. Deployable Response Resources
Project: Regional TRT/HazMat Equipment
Calvin Kelsey-Chair

- Have accepted the bid from Mid
Cont. Safety for Gas Monitors and
will proceed with issuing the P.O.

-Need completed Survivor Light
TA’s from JW & OB Counties

2. Emergency Public Safety and Security
Response. Project: LE Training- Chuck Dunn,
Chair

-Discussed KDEM and KHP’s
training update (see RCCC draft
minutes) and how it relates to the
APCO Dispatch Training. Would
like to hold the first training in
Sept. in Abilene; and possibly 2
more with any remaining FY11
funds.

-Request made to go ahead and
submit the training request forms
to KDEM for approval.

-If approved the training may need
to be posted per procurement
policy. Request made to move
forward with procurement process
when/if approval is given.

-Motion to approve made by:
Marie Ballou

2" Calvin Kelsey

Motion Carried.

-Brad agreed to complete the
proper request forms.
-Motion to approve made by:
Keith Haberer

2" Scott Davies

Motion Carried.

4. Deployable Resources
Project: IMT/SAR Sustainment/Exercise/
Equipment- Pam Kemp, Chair

-Planning to conduct more Mobile
Express trainings combined with
exercising/training on the IAP
software. Also looking into setting
up another footprint exercise in
conjunction with a classroom
accountability equipment exercise.
More details to come.

FY12 Project Reports:

Discussion

Action

1. Operational Coordination & IMT
Project: GIS Mapping-Pam Kemp, Chair

-Brad & Hannah briefed the NC
Appraiser’s Association on the
project with overwhelming
support voiced. County EM’s
will determine whom to
disseminate the remaining
tablets within their jurisdiction.
- Request made to proceed with
purchasing tablets & accessories
as presented with the remaining
funds.

-Motion to approve made by:
Marie Ballou

2" Brad Homman

Motion Carried.

2. Deployable Resources
Project: Regional TRT/HazMat Sustainability-
Calvin Kelsey-Chair

- Have accepted the bid from Mid
Cont. Safety for Gas Monitors and
will proceed with issuing the P.O.
-Request made to purchase
survivor lights to finish up the
$307.50 remaining in the project

-Motion to approve made by:
Marie Ballou
2": Rod Job




and to equal out the # of
lights/county.

Motion Carried.

3. Operational Coordination & IMT
Project: IMT Sustainment: Training, Exercise &
Equipment- Marie Ballou, Chair

-See FY11 notes.

4. Deployable Resources
Project: FAD Decon Sustainment- Raymond
Raney, Chair

-Still determining how to do
inventory of all 13 trailer’s
equipment and replacement
needs.

-Committee bring back updated
inventory and replacement needs
list &/or a draft of an MOU with
KDA/KHP to the next mtg.

5. Tactical Response, Investigate, Intelligence
Response Project: Active Shooter/Breaching
Tools- Chuck Dunn, Chair

-The Active Shooter course has
been posted to KS-TRAIN.
Dennis is working on procuring
the lodging, training venues,
and breakfast and noon meals.
Supper will be the participant’s
responsibility.

-All Council members contact your
LE to get registered ASAP. See
attached brochure for details.
Registration will be opened up
statewide on August 15™.

FY13 Project Reports:

Discussion

Action

Safe and Prepared Schools Update

-Dr. Holl has received very
positive responses re: this
project and is planning to
attend the Superintendent’s
meeting and is the process of
scheduling the trainings.

New Business:

Discussion

Action

Regional Battle Book updates

-The NC Hospital Region’s battle
book was passed around with
discussion as to whether it
would be beneficial to partner
with them to update and
expand upon them. Consensus
was that it was and that the
Regional booklet that Pam
made up in 2006/07 for the
County Commissioners needed
to be updated also.

RCCC Mtg. Report

-Pam reported on the June mtg.
For details see the draft
meeting minutes will be
emailed out.

-See attachment

Regional Mitigation Planning

-Most counties have agreed to
do regional Mitigation planning
starting in 2014. Itis
anticipated that 3 meetings will
be scheduled in the region for
EM’s to attend and provide
input.




2013-14 Exercise Requirements-PH, Hosp,
EM

-Sherry reported what
capabilities the hospitals and
health departments are
required to test this grant year
and those within the next 4
years. Clarification of
capabilities and the need to
work together were discussed.
Sue and Sherry plan to conduct
another regional TTX within the
next 12 months and are looking
at possibly conducting a
regional FSE in 2015. The
Vigilant Guard exercise will be a
FSE in 2014.

-See attachment

FY14 Project Planning

-Discussed need to start firming
up projects for FY14.

-Start thinking about what
projects need to be sustained
and/or needed for the FY14
grant year.

Absence discussion

-Discussed excused and
unexcused absences as defined
in the by-laws. The consensus of
the council was that if
jurisdiction’s &/or
representative’s are not
participating in Council business
they will not receive equipment
purchased with HS funds.

Concluding Business:

Discussion

Action

Excused Absences

Karyn Arnold, Larry Heidrick,
Dennis Colsden, Sue Cooper, Dr.
Smith, Debbie Hays, Bob Doepp,
Chuck Dunn, Don Snyder

Motion to accept made by:
Sherry Angell

2" : Calvin Kelsey

Motion Carried.

Next Meeting

Sept. 24, 2013

Adjourned

Motion made by:
Bob Sims

2" : Calvin Kelsey
Motion Carried.




