Garry Berges made a motion to approve the January 23, 2013 meeting minutes.

Sheila Meggison seconded the motion to approve the January 23, 2013 meeting minutes.

Motion Passed

Northeast Regional Council Meeting
March 8, 2013
Call to order at 1002 hours

Civil Air Patrol provided an informational presentation. The outreach is motivated by new directive to

partner with emergency services and emergency management.

Projects for Fiscal Year 2013

Projects for Fiscal Year 2013 were presented as follow:

Original

Lead Project Low
Tim Gibbs In Reach-3 Units per County $55,200
Pat Collins Accountability $80,000
KDA Regional FAD exercise and Training $200,000
Alan Radcliffe IMT Sustainment $75,000
Riley CountyPD Ballistic Shields $6,000
Rick Frevert Prime Mover $50,000
Garry B Law Enforcement Training and Equipment $59,500
Pat Collins Communications enhancing 800MHz system $50,000
Bill Schw. Light Towers $50,000
Scott French SAR sustainment $75,000
Kramer LRAD S40,000

Dave Sterbenz

Prime Mover

$50,000




Totals $790,700 |

The council discussed receiving less funding and up to 5% less than previous year. William
Schwindamann Jr reminded the council that they decided last year to focus to sustain projects before
new projects. The scope of the council will remain to support to sustain projects, money left beyond
this scope will be allocated to new projects considerations.

The council discussed whether prime mover projects should be considered sustainment or new
projects. Several suggested the prime movers are for moving equipment from previous years and felt
they should be considered sustainment projects.

Todd Swarts made a motion for prime movers moving previous equipment to be considered
sustainment projects.

Chris Trudo seconded the motion for prime movers moving previous equipment to be considered
sustainment projects.

Motion was approved with majority voting yes and three no votes.

The table below identifies the sustainment projects in yellow.

Total
Original
Lead Project Low Sustainment
In Reach-3 Units per S0
Tim Gibbs County $55,200
Pat Collins Accountability $80,000 $80,000 $80,000
Regional FAD exercise and $50,000
KDA Training $200,000
Alan Radcliffe IMT Sustainment $75,000 $75,000 $75,000
Riley CountyPD | Ballistic Shields $6,000 $6,000
Rick Frevert Prime Mover $50,000 $50,000 $50,000
Law Enforcement Training $9,000
Garry B and Equipment $59,500
Communications $50,000
enhancing 800MHz
Pat Collins system $50,000 $50,000
Bill Schw. Light Towers $50,000 $50,000 $50,000




Scott French SAR sustainment $75,000 $75,000 $75,000
Kramer LRAD $40,000 $30,000
Dave Sterbenz Prime Mover $50,000 $50,000 $50,000
Totals $790,700 $430,000 $525,000

left $0

Richard Frevert made a motion that the council have a high number and low number and the council has

not ranked a project, with sustainment projects not to be affected.

Doug Barlet seconded the motion.

The motion passed.

Meeting was adjourned at 1300 hours.

Next Meeting will be March 29, 2013 at 1000 hours.




